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AgilePM-Foundation Der beste Partner bei Ihrer Vorbereitung der Agile
Project Management (AgilePM) Foundation Exam
Wie kann man Erfolge erlangen. Es gibt nur eine Ankürzung, nämlich: die Lernhilfe zur APMG-International AgilePM-
FoundationZertifizierungsprüfung von DeutschPrüfung zu benutzen. Das ist unser Vorschlag für jeden Kandidaten. Wir hoffen, dass
Sie Ihren Traum erfüllen können.

Die APMG-Internationale AgilePM-Fundierung (Agile Project Management (AGILEPM) Foundation) wird weltweit anerkannt, und
ihre Zertifizierung wird von Organisationen in verschiedenen Branchen hoch geschätzt. Die Prüfung bewertet die praktischen
Fähigkeiten, die für die Ausführung von Projekten in einer agilen Umgebung erforderlich sind und Personen mit den Fähigkeiten und
dem Wissen ausstatten, um Projekte effizient zu verwalten. Personen, die die AGILEPM Foundation -Prüfung erfolgreich bestehen,
können ihre Fähigkeiten und Kenntnisse in Projektmanagementrollen anwenden, das Endergebnis ihrer Arbeitgeber erhöhen und die
Kundenzufriedenheit verbessern.

APMG-International Agile Project Management (AgilePM) Foundation
Exam AgilePM-Foundation Prüfungsfragen mit Lösungen (Q61-Q66):
61. Frage 
When assessing the impact and severity of options on how to handle change, not all costs are financial. What type of cost is reflected
in the downtime experienced while staff are trained to use a new process or system?

A. Safety & Wellbeing.
B. Reputational.
C. Opportunity.
D. Productivity dip.

Antwort: D

Begründung:
* Productivity Dip: A temporary drop in productivity is common when employees are being trained on new processes or systems.
This cost is critical to account for in planning and managing change effectively.
* Other Options:
* Safety & Wellbeing: Relates to physical and emotional health, not productivity.
* Reputational: Refers to external perception of the organization.
* Opportunity: Refers to lost potential from alternative courses of action.
Key AgilePM Concepts Referenced:
* Assessing Change Impact: AgilePM Handbook, Chapter 7, Section 7.3.

62. Frage 
According to the Cynefin framework, what type of change situation is stable and well understood, where the relationship between
cause and effect is clear?

A. Multifaceted.
B. Chaotic.
C. Simple.
D. Complex.

Antwort: C

Begründung:
* Simple: The Cynefin framework classifies situations where cause and effect are obvious as "simple," requiring straightforward
solutions based on best practices.
* Other Options:
* Multifaceted: Not a recognized category in Cynefin.
* Complex: Refers to situations where cause and effect are not immediately apparent.
* Chaotic: Refers to situations with no apparent relationship between cause and effect.
Key AgilePM Concepts Referenced:
* Cynefin Framework for Complexity: AgilePM Handbook, Chapter 3, Section 3.3.
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63. Frage 
Which of the following describes the role of the Product Owner in an Agile context?

A. Accountable for the Scrum Teams' effectiveness, improving their practices within the Scrum framework
B. Responsible for approving the solution as technically fit for purpose prior to deployment
C. Responsible for monitoring progress against the baselined Delivery Plan
D. Accountable for maximizing the value of the product or service developed by the Delivery Team

Antwort: D

Begründung:
The Product Owner is value steward and single ordering voice for the product backlog. Their accountability is to maximize value
from the team's work by clarifying outcomes, ordering backlog items, and ensuring transparency of goals, acceptance criteria, and
readiness. They continuously engage customers and stakeholders, translate learning into backlog adjustments, and make scope
trade-offs that protect time, cost, and quality. The Product Owner does not approve technical fitness (that sits with technical
leadership and agreed quality criteria) nor manage a baselined delivery plan in a command-and-control sense; plans are living
forecasts shaped by empirical evidence. Team effectiveness coaching belongs to the Scrum Master. By holding outcome
accountability while collaborating closely with delivery and business roles, the Product Owner ensures increments align to strategy,
benefits, and the evolving Business Case-precisely what option B states.

64. Frage 
When would stopping a project demonstrate good financial governance?

A. When the Project Manager reports a predicted overspend or late completion
B. When the Business Sponsor cannot justify further funding in business terms
C. When the Scrum Teams are failing to collaborate effectively and productivity declines
D. When the Solution Architect thinks the business solution has been optimized

Antwort: B

Begründung:
AgilePM requires continued business justification. The Business Sponsor owns the investment decision and ensures funding remains
warranted by expected benefits, value, and risk. If, at any point, the Sponsor cannot justify further funding in business terms-for
example, the benefits have diminished, risk has escalated beyond tolerance, or opportunity costs are too high-stopping the project
(or pivoting) is sound financial governance. Reports of overspend, lateness, or team dysfunction (options C and D) are important
signals, but they trigger re-planning and decision-making; they are not, by themselves, the governance criterion. Architectural
opinions (A) do not substitute for business justification. The decisive governance action is to halt funding when the Business Case no
longer holds, safeguarding organizational resources.

65. Frage 
Why do Line Leaders make effective Change Agents?

A. They can support and influence local staff.
B. As leaders, they are unaffected by the change.
C. They have local decision-making authority.
D. They have the time to dedicate to the change.

Antwort: A

Begründung:
* Supporting and Influencing Local Staff: Line leaders play a vital role in translating the change vision into action at the team level.
They understand the specific needs and concerns of their teams and can act as a bridge between staff and senior management.
* Other Options:
* A: Local decision-making authority is beneficial but not their primary role.
* B: Leaders are often deeply impacted by change.
* D: Line leaders often juggle multiple responsibilities.
Key AgilePM Concepts Referenced:
* Role of Line Leaders: AgilePM Handbook, Chapter 5, Section 5.6.



66. Frage
......

Wofür zögern Sie noch? Sie haben nur eine Chance. Jetzt können Sie die vollständige Version zur APMG-International AgilePM-
Foundation Zertifizierungsprüfung bekommen. Sobald Sie die DeutschPrüfung klicken, wird Ihr kleiner Traum verwirklicht werden.
Sie haben die besten Schulungsunterlagen zur APMG-International AgilePM-Foundation Zertifizierungsprüfung gekriegen. Benutzen
Sie beruhigt unsere APMG-International AgilePM-Foundation Prüfungsfragen und Antworten, werden Sie sicher die APMG-
International AgilePM-Foundation Prüfung bestehen.
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