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PRINCE2 Agile Foundation is a combination of two popular methodologies, PRINCE2 and Agile. PRINCE2 is a structured
project management methodology that provides a framework for managing projects effectively. Agile, on the other hand, is a flexible
project management methodology that emphasizes collaboration, customer satisfaction, and continuous delivery. By combining these
two methodologies, PRINCE2 Agile Foundation provides a comprehensive approach to project management that is suitable for any
industry.
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The DumpExam is committed to making the PRINCE2 Agile Foundation PRINCE2-Agile-Foundation exam questions the first
preference of PRINCE2-Agile-Foundation exam candidates. To achieve this objective the DumpExam offers the real and updated
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PRINCE2 Agile Foundation Sample Questions (Q48-Q53):
NEW QUESTION # 48 
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To fail fast, if you are going to fail
B. To use empiricism, based on knowledge that comes from experience
C. To build, measure, learn from your experiences
D. To create a minimum viable product to manage uncertainty
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Answer: B

NEW QUESTION # 49 
Which is a purpose of the 'controlling stage' process?

A. To establish whether the project is complete
B. To draft the plan for the next stage's work
C. To execute and deliver the project product
D. To report stage progress to the project board

Answer: D

Explanation:
Reference: https://publications.axelos.com/PRINCE2Agile2016/content.aspx?
page=pra_117&showNav=true&expandNav=true#:~:text=The%20purpose%20of%20the%20Controlling, the%20stage
%20remains%20within%20tolerance.&text=Risks%20and%20issues%20are%20kept%20under%20control

NEW QUESTION # 50 
How should team working agreements be created?

A. By team members agreeing on what should be included
B. By the supplier subject matter expert agreeing what should be included
C. By the project manager deciding what should be included
D. By the customer representative deciding what should be included

Answer: A

NEW QUESTION # 51 
How does the change theme regard change in PRINCE2 Agile?

A. As inevitable
B. As a necessity
C. As disruptive
D. As something to be avoided

Answer: A

NEW QUESTION # 52 
Which statement about velocity is CORRECT?

A. It is based on the concept of rationalism
B. It is shown by the ideal line on a bum-down chart
C. It describes how much work is getting done
D. It tracks the time and cost of a timebox

Answer: C

Explanation:
Reference: https://worldofagile.com/blog/velocity/

NEW QUESTION # 53
......

We are aware that taking the PRINCE2 PRINCE2-Agile-Foundation certification exam may be quite expensive. To save you
money, we provide you with up to 1 year of free PRINCE2-Agile-Foundation exam questions updates. Moreover, you can check



out the features of our DumpExam's PRINCE2-Agile-Foundation practice exam material by downloading a free demo. We provide
you with a Free PRINCE2-Agile-Foundation Exam Questions demo to assist you in making a decision that is well-informed. We are
sure that by preparing with updated our PRINCE2 PRINCE2-Agile-Foundation exam questions you can get success and save both
time and money.
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