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What's more, part of that BramdumpQuiz C-OCM-2503 dumps now are free: https/drive.google.conm/open?
id=1nmKX5FdKN3CIQ3zDS6WsPWxRy4yFIn6t

To upgrade skills, hundreds of candidates attempt the SAP Certified Associate - Organizational Change Management (C-OCM-
2503) certification exam and try to be smart and more efficient than the rest. In that case, they are now finding ways by which they
can get help to crack the SAP Certified Associate - Organizational Change Management (C-OCM-2503) certification examns. Let's
discuss the sources that can prove to be a major help if you are planning to take the exam.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.

Topic 2

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

>> C-OCM-2503 Certificate Exam <<

BraindumpQuiz Offers Free SAP C-OCM-2503 Questions Demo and UP To 1
year of Free Updates

These C-OCM-2503 mock tests are made for customers to note their mistakes and avoid them in the next try to pass C-OCM-
2503 examin a single try. These SAP C-OCM-2503 mock tests will give you real C-OCM-2503 exam experience. This feature
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will boost your confidence when taking the SAP C-OCM-2503 Certification Exam The 24/7 support system has been made for
you so you don't feel difficulty while using the product. In addition, we offer free demos and up to 1 year of free SAP Dumps
updates. Buy It Now!

SAP Certified Associate - Organizational Change Management Sample
Questions (Q23-Q28):

NEW QUESTION # 23
The stakeholder analysis in a cloud project reveals that two important business leaders belong to the
"opponents" category. What are your favorite strategies? Note: There are 2 correct answers to this question.

A. Working on changing their attitude towards the project

B. Trying to reduce their influence on the project success

C. Ignoring the opponents and focusing on the skeptics

D. Preventing opponents from forming an alliance against the project

Answer: B,.D

NEW QUESTION # 24
‘What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a staff unit

B. As part of the functional sub-projects
C. As a separate project

D. As a subproject

E. As a cross-topic

Answer: C,D,E

NEW QUESTION # 25
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Involve employee representatives if required due to legal regulations

B. Develop the questions and prepare the questionnaire in a survey platform
C. Inform the steering committee about the time schedule for the pulse check
D. Plan the survey waves for the remaining project duration

Answer: B,D

NEW QUESTION # 26
What are typical topics for a change assessment at the beginning of an SAP cloud implementation? Note:
There are 3 correct answers to this question.

A. The company's change management capabilities

B. The assessment of the key stakeholders' attitude towards the project
C. The scope for change management

D. The cloud project's vision and expected benefits

E. The change culture of the company

Answer: A,B,E

Explanation:

A change assessment at the start of an SAP cloud project (typically in the Prepare phase) evaluates the organization's readiness for
change. Option A is correct because understanding the company's change culture (e.g., openness to innovation) sets the tone for the
approach. Option D is correct as it assesses the organization's existing change management capabilities (e.g., skills, tools), identifying
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gaps to address.

Option E is correct because gauging stakeholders' attitudes (e.g., support or resistance) is critical for planning engagement strategies.
Option B is incorrect-defining the scope of change management is an outcome of the assessment, not a topic itself. Option C is also
incorrect; the project vision and benefits are defined by project leadership, not assessed as part of the change assessment.

Extract from SAP OCM Concepts: The change assessiment in SAP Activate's Prepare phase focuses on readiness factors like
culture, capabilities, and stakeholder perspectives (SAP OCM Framework).

NEW QUESTION # 27
Which follow-up activities derived from a detailed change impact analysis are usually taken over by change management?

A. Develop personas for the communication of the change impact and create communication assets
B. Identify resource constraints within impacted business units and develop mitigation activities

C. Design the future operating model for impacted business units and plan the implementation

D. Define new roles and responsibilities and adapt organizational policies and procedures

Answer: A

Explanation:

A detailed change impact analysis (CIA), conducted in the SAP Activate Explore or Realize phase, identifies specific changes across
processes, technology, organization, and people, leading to follow-up activities.

Option C is correct because change management typically takes over developing personas (e.g., "Finance Clerk Sarah') to tailor
commumnication about impacts (e.g,, how new processes affect her day) and creating assets (e.g., newsletters, videos) to convey
these messages effectively. This aligns with SAP OCM's focus on translating CIA findings into stakeholder engagement strategies.
For instance, if the CIA shows a process change in accounts payable, change management might craft a persona-based FAQ to
address user concerns, ensuring adoption through relatable messaging.

Option A is incorrect-defining roles/responsibilities and adapting policies (e.g., job descriptions, compliance rules) is typically an HR
or organizational design task, often led by business leaders or project management, not change management, which focuses on
people readiness, not structural redesign. Option B is incorrect; identifying resource constraints (e.g., staff shortages) and mitigation
(e.g., hiring plans) falls under project management or business unit leadership, as it's operational rather than OCM-specific. Option
D is incorrect- designing the future operating model (e.g., org charts, workflows) and planning its rollout is a strategic task for
business architects or consultants, not change management, which supports rather than owns this process.

SAP OCM posttions change managemment as the driver of commumnication and enablement post-CIA, not structural or resource
adjustments.

"Change management takes on follow-up activities froma detailed CIA, such as developing personas and communication assets, to
ensure stakeholders understand and adopt identified changes" (SAP Activate Methodology, OCM Workstream, Post-CIA
Responsibilities).

NEW QUESTION # 28

It is universally accepted that in this competitive society in order to get a good job we have no choice but to improve our own
capacity and explore our potential constantly, and try our best to get the related C-OCM-2503 certification is the best way to show
our professional ability, however, the C-OCM-2503 Exam s hard nut to crack but our C-OCM-2503 preparation questions are
closely related to the exam, it is designed for you to systematize all of the key points needed for the C-OCM-2503 exam.
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