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SAP Certified Associate - Process Data Analyst - SAP Signavio Sample
Questions (Q29-Q34):

NEW QUESTION # 29
What does process transparency mean in the context of Business Process Management?Note: There are
2correct answers to this question.

¢ A Highlight departmental boundaries in larger process models.
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¢ B. Model and design the processes to grasp all relevant information at a glance.
e C. Structure all processes and provide drill-down navigation from the value-chain level to the actual process.
¢ D. Automate a process by using a workflow system

Answer: B,C

Explanation:

Process transparency in the context of Business Process Management (BPM) is about making all processes within an organization
clear and understandable. The correct answers are:

* Structure all processes and provide drill-down navigation from the value-chain level to the actual

* process (A):This approach ensures that every stakeholder can understand how individual processes fit into the broader
organizational context. By providing a hierarchical view that goes from the macro level of the value chain down to detailed process
steps, stakeholders can navigate and understand process relationships and dependencies.

* Model and design the processes to grasp all relevant information at a glance (C):Effective BPM involves designing processes in
such a way that they are easily comprehensible. This means using standardized modeling conventions and ensuring that processes are
documented in a manner that highlights critical information clearly, facilitating quick understanding and analysis.

Highlighting departmental boundaries in larger process models (B) and automating a process by using a workflow system (D) are
important aspects of BPM but do not directly relate to the concept of process transparency.

References:

* BPMN (Business Process Model and Notation) standards

* SAP Signavio Process Manager Documentation

* "Business Process Management: Concepts, Languages, Architectures” by Mathias Weske

NEW QUESTION # 30
‘Which components are included to configure ETL data pipelines in SAP Signavio Process Intelligence?Note:
There are 3 correct answ-ers to this que-stion.

A. Data Source Management

B. Data Object Management

C. Data Relation Management
D. Data Integration Management
E. Data Model Management

Answer: A,D,E

NEW QUESTION # 31
What are some insights the Process Simur-lation provides in SAP Signavio Process Manager?Note:
There are 2 correct answ-ers to this que-stion.

A. Average costs & average execution times

B. Peaks & bottlenecks

C. Syntax mistakes & violation of customized rules
D. Number of tasks & length of a process

Answer: A,B

NEW QUESTION # 32
Why is it helpful to create a BPMN subset?

A. To focus on frequently used elements

B. To enable changes to the default appearance of the notation

C. To add additional information based on company requirements

D. To help users check whether diagrams adhere to certain BPMN rules

Answer: A

Explanation:
Creating a BPMN subset is beneficial for focusing on frequently used elements within the Business Process Model and Notation



(BPMN) framework. This approach helps organizations streamline process modeling by concentrating on the BPMN elements that
are most relevant and commonly used in their specific context. By doing so, it simplifies the modeling language for users, making it
more accessible and reducing complexity in process design. This tailored subset can improve efficiency in process documentation
and communication among stakeholders by eliminating rarely used or unnecessary elements that could otherwise conplicate
understanding and implementation.

References:BPMN specification and SAP Signavio best practices documentation.

NEW QUESTION # 33
Which of the following areas are part of the lifecycle of a business process?Note: There are 3 correct answ-ers to this que-stion.

A. Process Analysis

B. Process Approvals

C. Process Risk Management
D. Process Documentation

E. Process Execution

Answer: A.D.E

NEW QUESTION # 34
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