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近來，隨著IT技術的不斷快速發展，學習IT技術的人越來越多。這也導致在IT行業工作的人越來越多。於是，IT行
業的競爭愈發激烈了。同樣在IT行業工作，並且有著IT夢的你，肯定不希望被別人趕上甚至超過吧？那麼，這就
需要你不斷提升自己的技能，向別人證明你自己的實力。那麼怎樣才能證明你自己的能力呢？越來越多的人選擇
參加IT認定考試取得認證資格來證明自己的實力。你也想获得认证资格吗？首先来参加PRINCE2
のPRINCE2Practitioner认定考试吧。这是PRINCE2的最重要的考试，同时也是被业界广泛认证的资格。

PRINCE2 Practitioner考試是對候選人對PRINCE2方法論的知識和理解的全面評估。考試涵蓋與項目管理相關的各種
主題，旨在為已經獲得PRINCE2基礎認證的項目經理設計。該認證受雇主高度重視，可以帶來更多的職業機會和
更高的薪水。此外，該認證在國際上被廣泛認可，這使其成為在跨國組織中工作的項目經理的有吸引力的資格。

PRINCE2 PRINCE2Practitioner 考試大綱：

主題 簡介

主題 1
Closing a Project Process: Project Managers lead closure activities, addressing roles and themes to finalize
deliverables and lessons learned. They assess whether closing processes and responsibilities are thorough,
appropriate, and in line with PRINCE2 governance.

主題 2
Initiating a Project Process: Project Managers carry out initiation tasks by defining roles and applying
themes to prepare for project delivery. They assess the effectiveness of these processes and their alignment
with PRINCE2 principles and the project context.

主題 3
Starting up a Project Process: Project Initiators perform startup activities including defining roles and
applying relevant themes. They assess whether these actions and responsibilities are appropriate and align
with the PRINCE2 principles and project objectives to establish a strong foundation.

主題 4
Controlling a Stage Process: Project Controllers manage daily controls, roles, and theme applications to
monitor stage progress. They assess if these controls are effective and appropriate to maintain project
momentum and compliance with PRINCE2.

主題 5
Managing a Stage Boundary Process: Project Managers handle stage transitions, updating plans and roles
while applying themes to ensure continuity. They assess if stage boundary management is effective and fits
the project’s context and PRINCE2 standards.
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主題 6

Analyze the Application of PRINCE2 Principles in Context: This section measures the skills of Project
Managers in applying the core PRINCE2 principles within practical project scenarios. It focuses on
understanding how these principles guide project governance, ensuring alignment with business objectives
and delivering value effectively.

主題 7
Change Theme: Change Control Officers manage change control processes, including configuration
management, issue logs, and status accounts. They assess the suitability of change procedures in context,
ensuring changes are controlled effectively and aligned with PRINCE2 guidelines.

主題 8
Plans Theme: Project Planners create, implement, and assess project, stage, exception, and team plans.
This includes defining products and responsibilities while ensuring planning approaches fit the project
context and adhere to PRINCE2 guidance for effective control and delivery.

主題 9
Directing a Project Process: Senior Managers direct project activities, ensuring correct application of roles
and themes to guide project governance. They evaluate whether directing processes effectively support
project goals within the PRINCE2 framework.

主題 10

Apply and Tailor Relevant Aspects of PRINCE2 Themes in Context: This domain assesses Business
Analysts and Project Coordinators in applying and evaluating the business case theme, ensuring benefits
management, defined roles, and balanced outputs. It also involves assessing whether the business case
approach is suitable for the project context and aligns with PRINCE2 principles.

主題 11
Risk Theme: Risk Managers apply risk management procedures such as risk registers and defined roles,
and assess their fit-for-purpose effectiveness within the project context. This maintains a proactive risk
culture aligned with PRINCE2 principles to mitigate uncertainties.

主題 12
Managing Product Delivery Process: Team Managers ensure products are delivered as planned with clear
responsibilities and quality adherence. They assess the effectiveness of delivery management within the
PRINCE2 context and project requirements.

主題 13
Progress Theme: Project Controllers oversee project progress through reports, logs, and work packages,
applying tolerances and managing exceptions. They assess whether progress monitoring is appropriate and
effective within the project’s context and consistent with PRINCE2 standards.

主題 14

Organization Theme: Project Managers demonstrate understanding of communication management, project
team structures, and roles. They also assess the organizational approach to confirm it is effective and
appropriate for the project’s context, supporting stakeholder engagement and project delivery in line with
PRINCE2.

PRINCE2 Practitioner 考試是一個認證計劃，旨在評估候選人對 PRINCE2 方法論的理解和熟練程度。PRINCE2 意為
「在受控環境中進行項目管理」，是一種基於流程的項目管理方法論，被廣泛應用于英國和其他國家。PRINCE2
Practitioner 考試被認為是專業人士展示其使用 PRINCE2 框架管理複雜項目的專業知識的基本要求。
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最近，PDFExamDumps開始提供給大家很多關於IT認證考試的最新的資料。比如PRINCE2Practitioner考古題都是根
據最新版的IT認證考試研發出來的。可以告訴大家最新的與考試相關的消息。考試的大綱有什麼變化，以及考試
中可能會出現的新題型，這些內容都包括在了資料中。所以，如果你想參加IT考試，最好利用PDFExamDumps的資
料。因為只有這樣你才能更好地準備考試。
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请求被中止: 操作超时。

有人問，成功在哪里？我告訴你，成功就在PDFExamDumps。選擇PDFExamDumps就是選擇成功。PDFExamDumps
PRINCE2的PRINCE2Practitioner考試培訓資料是幫助所有IT認證的考生通過認證的，它針對PRINCE2的
PRINCE2Practitioner考試認證的，經過眾多考生反映，PDFExamDumps PRINCE2的PRINCE2Practitioner考試培訓資料
在考生中得到了很大的反響，建立了很好的口碑，說明選擇PDFExamDumps PRINCE2的PRINCE2Practitioner考試培
訓資料就是選擇成功。
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