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Topic Details

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.
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¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 2 architects basic knowledge about the Business Architecture Foundation.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 4 the TOGAF Business Scenario method.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
) business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Topic 5 Development Method (ADM), and the TOGAF Library.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 6 Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 7 with the TOGAF ADM.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q128-Q133):

NEW QUESTION # 128
Which of'the following describes how business models are used within the TOGAF standard?

A. To help formulate architecture and business principles.

B. To identify, classify, and mitigate risks to the business.

C. To document the factors impacting the business migration plan.
D. To tailor the enterprise architecture for the business.

Answer: A

Explanation:

Business models are used within the TOGAF standard to help formulate architecture and business principles4. A business model
describes how an organization creates, delivers, and captures value for its stakeholders4. A business model can help to define the
strategic direction, goals, and objectives of the organization, which can then inform the development of architecture and business
principles that guide the design and evolution of the enterprise architecture.

NEW QUESTION # 129

Consider the following modeling example, relating business capabilities to organization units so as to highlight duplication and
redundancy:

(Note in this example the cells colored green, yellow, and red, are also marked G. Y, and R, respectively) Which of the following
best describes this technique?

A. Relationship Mapping
B. Capability Mapping
C. Gap Analysis

D. Perspective Analysis

Answer: A

Explanation:

The technique shown in the example is called relationship mapping. It is a technique that can be used to show how a business
architecture addresses stakeholder concerns across different parts of an organization2. It can highlight gaps or overlaps in the
coverage of stakeholder concerns by a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.

This modeling technique is referred to as Relationship Mapping. It's used to relate business capabilities to organizational units to
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highlight areas of duplication and redundancy, as well as to indicate where capabilities are being performed well (green), where there
are potential issues (yellow), and where there are significant problems or gaps (red). This visualization helps in understanding the
alignment between organizational units and capabilities, and where improvements or changes may be needed.

5.2.1 Capability/Organization Mapping https:/pubs.opengroup.org/togaf-standard/business-architecture
/business-capabilities.html# Toc95135898

NEW QUESTION # 130
Consider the following example value stream:

What does this show?

A. A series of five subprocesses that makeup the value stream
B. The service "Acquire Retail Product" consists of five events
C. The value stream consists of five business capabilities.

D. A decomposition into a sequence of value-creating stages.

Answer: D

Explanation:

The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer. Value streams are utilized in business architecture to model the flow of value through an organization
from the initial customer demand to the final delivery of the product or service.

NEW QUESTION # 131

What are the following activities part of?

* Initial risk assessment

* Risk mitigation and residual risk assessment
* Risk monitoring

A. Phase C

B. Security Architecture

C. Risk Management
D. Phase A

Answer: C

NEW QUESTION # 132
Consider the following chart:
‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run simultaneously until the relevant information has been produced
B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

C. ADM phases must be run in a sequenced approach to produce the Architecture

D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

Answer: C

Explanation:

The chart depicted is a Gantt chart, which typically represents the schedule for project activities. In the context of TOGAF's ADM,
it is used to illustrate the sequence and interdependencies of tasks across different phases of architecture development. The ADM is
an iterative cycle that includes various phases, from the preliminary phase, through architecture vision, business, information systerns,
and technology architectures, to opportunities and solutions, migration planning, implementation governance, and architecture change
management. Each phase must be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.
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