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NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 2

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 3

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.
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Topic 4

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 5

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.
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Latest Project-Management Test Objectives - New Project-Management
Exam Camp
Both theories of knowledge as well as practice of the questions in the Project-Management practice quiz will help you become more
skillful when dealing with the exam. Our experts have distilled the crucial points of the exam into our Project-Management Training
Materials by integrating all useful content into them. And you will find that it is easy to understand the content of the Project-
Management learning guide for our experts have simplified the questions and answers.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q75-
Q80):
NEW QUESTION # 75 
The main goals on a large project are ease of communication and commitment from the project team.
Which scheduling technique should be used?

A. Critical path method
B. Milestone chart
C. Interactive bar chart

Answer: C

Explanation:
Interactive bar charts are ideal for large projects where team commitment and communication are priorities.
Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.
When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see their roles, identify dependencies, and commit to deliverables.
The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.
These charts promote communication across team members and are easier for non-technical stakeholders to interpret.
Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

NEW QUESTION # 76 
The owner and architect sign a Basic Services Agreement for the design of a museum.
Based on AIA Document B101-2017, Owner and Architect Agreement, which line items should be excluded from the architect's
cost estimate? Check the two that apply.

A. Roofing material
B. Plumbing fixtures
C. HVAC equipment
D. Landscape plants
E. Furniture, furnishings, and equipment design
F. Doors and windows
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Answer: D,E

Explanation:
Per AIA B101-2017 § 6.1, the "Cost of the Work" includes items designed or specified by the architect in the construction contract.
FF&E and owner-provided landscape features (like plants, art, and loose furniture) are typically excluded, as these may be
contracted separately by the owner or coordinated outside basic architectural services.
References:
AIA B101-2017 §§ 6.1-6.3
NCARB ARE 5.0 Handbook - PjM & PPD: Project Cost Estimating
AHPP, Chapter 11: Cost Estimating Procedures

NEW QUESTION # 77 
Subsequent to the preparation of construction documents, prior to permitting, the enactment of codes or laws requires changes to
the project.
Which of the following should occur?

A. The owner should seek compensation from the governing body.
B. The architect should seek compensation from the governing body.
C. The architect should be compensated for the changes as an additional service.
D. The architect should seek no compensation.

Answer: C

Explanation:
According to AIA B101, Section 4.2 (Additional Services), changes required by the enactment or revision of codes, laws, or
regulations after the preparation of construction documents are considered Additional Services. The architect is entitled to additional
compensation for the time and work required to revise the documents accordingly.
References:
AIA B101 - Article 4.2.3
NCARB ARE 5.0 Handbook - Architect's services and contractual responsibilities

NEW QUESTION # 78 
During the initial construction documents phase meeting, the owner states a strong desire to decrease the time required for the
construction documents phase. The owner plans to submit the documents to the building department early for the building permit.
Although the project is currently on schedule, the architect plans to comply with the owner's request.
Which action should the architect take?

A. Discuss the current work plan with the owner and offer to expand staffing and reduce the schedule for additional services
B. Agree with the owner's compressed schedule if the owner agrees to reduce significantly the time for the owner's review of
the documents
C. Review with the owner a reorganized layout for the construction drawing set to use fewer sheets and fewer details
D. Recommend to defer any decision until the documents are 25% completed and more information is available

Answer: A

Explanation:
Verified Answer
Comprehensive Detailed Explanation:
To responsibly reduce the time required for the Construction Documents (CD) phase, the architect should discuss the staffing
strategy and the additional resources needed to compress the schedule. This constitutes an additional service, as compressing the
schedule requires added effort and cost. Offering to expand staffing allows the firm to maintain quality while meeting the owner's
request.
References:

NEW QUESTION # 79 
According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other



documentation?

A. Contractor
B. Originator
C. Owner
D. Architect

Answer: C

Explanation:
Comprehensive Detailed Explanation:
According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.
References:
AIA B101 - Section 4.2: Additional Services
NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals

NEW QUESTION # 80
......

Our company has the highly authoritative and experienced team. In order to let customers enjoy the best service, all Project-
Management exam prep of our company were designed by hundreds of experienced experts. Our Project-Management test
questions will help customers learn the important knowledge about exam. If you buy our products, it will be very easy for you to
have the mastery of a core set of knowledge in the shortest time, at the same time, our Project-Management Test Torrent can help
you avoid falling into rote learning habits. You just need to spend 20 to 30 hours on study, and then you can take your exam. In
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