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B #40
When establishing a Business Continuity Management System (BCMS), engagement with stakeholders is important. Which of the
following is NOT a reason for engaging with internal stakeholders?

¢ A, Early collaboration with colleagues will engage them in the process and secure support for the ongoing development and
implementation of the BCMS

¢ B. Engagement of stakeholders will reduce the potential for conflict at later stages of the programme

e C. Involving stakeholders will reduce the workload and responsibilities of the Business Continuity Professional as
administrative activities can be delegated to other staff

¢ D. Existing policies and procedures may be relevant to the BCMS so early identification will reduce the risk for duplication of
work

EfE: C
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While stakeholder engagement facilitates collaboration, reduces conflict, and helps identify relevant policies, it doesnotprimarily serve
to lessen the workload of the Business Continuity Professional by delegating administrative tasks. The CBCI 7.0 course clarifies that
stakeholder nvolvement is about gaining support, expertise, and ownership rather than shifting administrative burdens. The Business
Continuity Professional retains core responsibility for managing the BCMS, though collaboration supports efficient and effective
program delivery.

Reference:CBCI 7.0 Study Guide, Module 1: Stakeholder Engagement, pages 19-22.

HE #41
Consulting stakeholders, conducting a cost-benefit analysis, consulting with internal resources such as risk management and internal
audit tearrs, and horizon scanning are some of the methods that might be used when:
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A. Developing an exercise programme

B. Defining the initial BCMS scope

C. Identifying and assigning Business Continuity Management System (BCMS) roles and responsibilities
D. Measuring Business Continuity culture

IEf%: B
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Defining the mitial scope of a BCMS requires a comprehensive understanding of organizational context, risks, and priorities. The
CBCI 7.0 course recommendsconsulting with stakeholders, leveraging internal expertise (e.g., risk management, audit), performing
cost-benefit analyses, and horizon scanning to capture potential future threats and opportunities. These methods ensure that the
scope is appropriately focused and realistic, considering business objectives, resource availability, and external environment. This
thorough approach lays the foundation for a relevant and effective BCMS.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

H #42
Which of the following statements about embracing Business Continuity is correct?

¢ A. Embracing Business Continuity can be described as a corporate mandate driven by policy

¢ B. Embracing Continuity is where personnel commit to Business Continuity because they believe that is necessary to protect
the organization and its interested parties

¢ C. Enbracing Business Continuity is relevant only to top management as other personnel are required to comply with tasks in
their role description

¢ D. Embracing Business Continuity is a culture that exists separately from the organization's culture

Ef#: B
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The CBCI 7.0 course defines embracing Business Continuity as a cultural commitment by personnel who recognize the importance
of Business Continuity in protecting organizational interests. It goes beyond policy mandates or role compliance and reflects genuine
beliefand ownership. Embracing Business Continuity is integrated with the broader organizational culture rather than existing
separately. This deep commitment improves resilience and the effectiveness of continuity efforts at all levels.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-68.

B #43
The time period defined by the Recovery Time Objective (RTO) should always be less than which of the following?

A. The standard timeline set by the organization's customer services charter
B. The Minimum Business Continuity Objective (MBCO)

C. The Maximum Tolerable Period of Disruption (MTPD)

D. The Recovery Pont Objective (RPO)

EfE: C
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The RTO represents the maximum acceptable time to restore activities following disruption, and it must always be shorter than the
Maximum Tolerable Period of Disruption (MTPD), which is the absolute limit before unacceptable impacts occur. The CBCI 7.0
course explains that this ensures recovery efforts occur within tolerable timeframes, preventing critical losses. The RPO concerns
data restoration points and is not a time period comparison. The MBCO relates to minimum acceptable outputs and is not a time-
based measure.

Reference:CBCI 7.0 Study Guide, Module 3: Recovery Objectives, pages 57-60.

B #44
Which of the following would NOT be taken into account when developing and drafting a Business Continuity policy?

e A Using concise and straightforward language that is accessible to all personnel
e B. Setting expectations for how the BCMS will be operationalized
e (. Designing the policy to be appropriate to the type of organization and to reflect the culture and operating environment



¢ D. Providing detailed background information in the introduction to the policy which explains, with examples, how the new
approach will be different from past approaches

IEf#: D
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The CBCI 7.0 course indicates that Business Continuity policies should beclear, concise, and focused on the organization's current
continuity objectives and governance, rather than including detailed historical background or examples of past approaches. The
policy is a guiding document that sets expectations and scope, written in accessible language tailored to the organization's culture and
operating environment.

Extensive background details can dilute the clarity and purpose of the policy, making it less effective as a commumication tool.
Operationalization expectations and cultural appropriateness are key inclusions.

Reference:CBCI 7.0 Study Guide, Module 1: Policy Development, pages 15-18.
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