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SAP C-OCM-2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

Topic 2

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successflly.

Topic 3

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 4

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 5

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
ncludes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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‘When you are preparing C-OCM-2503 practice exam, it is necessary to grasp the overall knowledge points of real exam by using
the latest C-OCM-2503 pass guide. Our experts written the accurate C-OCM-2503 test answers for exam preparation and
created the study guideline for our candidates. We promise you will get high passing mark with our valid C-OCM-2503 Exam
Torrent and your money will be back to your account if you failed exam with our study materials.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q55-Q60):

NEW QUESTION # 55
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Inform the steering committee about the time schedule for the pulse check
B. Plan the survey waves for the remaining project duration

C. Develop the questions and prepare the questionnaire in a survey platform
D. Involve employee representatives if required due to legal regulations

Answer: C,D

Explanation:

A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g,, readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g., assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirerments around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.

Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?"') and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.

This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless resuilts,
while a platform ensures efficient distribution and analysis.

Option A is incorrect-planning survey waves for the entire project assumes mutltiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.

"After defining pulse check parameters, involve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution” (SAP Activate Methodology, OCM Workstream, Pulse Check

Setup).

NEW QUESTION # 56
Which dimensions are suitable for analyzing individual stakeholders of a cloud implementation in a 2x2 matrix? Note: There are 2
correct answers to this question.

A. Level of influence on the project success, distinguishing between low and high
B. Attitude towards the project, distinguishing between negative and positive

C. Extent of expected change impacts, distinguishing between few and many

D. Degree of resistance, distinguishing between low and high

Answer: A.B

Explanation:

A 2x2 matrix in SAP OCM stakeholder analysis plots individuals for strategic engagement. Option B is correct-attitude (negative vs.
positive) gauges support level-e.g., a positive VP vs. a negative clerk- guiding communication focus. Option C is correct as influence
(low vs. high) measures impact potential-e.
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g., a high-influence director can sway outcomes more than a low-influence user-prioritizing effort. Together, they create a matrix
(e.g., high-influence/positive = "champions") for tailored strategies.

Option A is incorrect-"degree of resistance" overlaps with attitude; it's a symptom, not a distinct axis.

Option D is incorrect; change impact extent is group-level (e.g., unit-wide), not individual-specific in a 2x2.

SAP OCM uses attitude/influence for precision.

"Analyze stakeholders in a 2x2 matrix using attitude (positive/negative) and influence (low/high) toprioritize engagement effectively”
(SAP Activate, Stakeholder Analysis Tools).

NEW QUESTION # 57
How would you carry out a high-level change impact analysis?

A. Conduct nterviews and workshops with key project stakeholders
B. Set up a survey within the project team

C. Analyze the differences between as-is and to-be processes

D. Define and assess key change impact metrics

Answer: A

Explanation:

A high-level change impact analysis (CIA) m SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

NEW QUESTION # 58
What are the key elements of a user adoption strategy for an SAP cloud implementation? Note: There are 2 correct answers to this
question.

A. Agreed list of appropriate user adoption indicators before and after go-live
B. Agreed catalog of strategies to mitigate user adoption risks or issues

C. Identified business stakeholders to be informed about the analysis results
D. Defined process for monitoring the selected user adoption indicators

Answer: A,D

Explanation:

A user adoption strategy in SAP OCM ensures sustained system use. Option B is correct because a defined monitoring process
(e.g., monthly usage reports) tracks indicators like login frequency, ensuring adoption is measured systematically. Option C is correct
as an agreed list of indicators (e.g,, transaction completion rates pre-go-live, satisfaction scores post-go-live) provides clear metrics
to assess success, set during planning (Prepare/Explore).

Option A is incorrect-"catalog of strategies" is vague; mitigation is part of broader OCM, not the adoption strategy's core. Option D
is incorrect; identifying stakeholders for results is operational, not a key element of the strategy itself. SAP OCM focuses on
measurable adoption drivers.

"A user adoption strategy includes a monitoring process and agreed indicators to track and ensure successful system uptake" (SAP
Activate, User Adoption Strategy).

NEW QUESTION # 59
What are characteristics of suitable interview partners for a change assessment? Note: There are 2 correct answers to this question.

A. They should already have a good overview of the cloud project, its strategic goals, and the possible impacts

B. They should have previous experience with change management to provide advice regarding appropriate activities
C. They should know the company well to answer questions based on experience of previouschanges

D. They should be on an employee level, because they can act as representatives of this large stakeholder group

Answer: A,C



Explanation:

Change assessment interviews in SAP OCM (Prepare phase) require informed respondents. Option C is correct because partners
with an overview of the project-its goals (e.g., cost reduction) and impacts (e.g., process shifts)-can provide strategic insights, often
leaders or key users briefed early. Option D is correct as company knowledge (e.g., past change successes/failures) enables
contextual answers, grounding feedback in organizational reality-e.g., "We struggled with training last time." Option A is incorrect-
employee-level staff may represent users but often lack the broad perspective needed; key users suffice. Option B is incorrect;
OCM experience is helpful but not required-interviewees provide data, not advice. SAP OCM seeks knowledgeable, experienced
voices.

"Suitable interview partners have project overview and company experience to offer informed insights for the change assessment”
(SAP OCM Framework, Interview Partner Selection).

NEW QUESTION # 60
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