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In traditional views, the PMI-ACP practice materials need you to spare a large amount of time on them to accumulate the useful
knowledge may appearing in the real PMI-ACP exam However, our PMI-ACP learning questions are not doing that way.
According to data from former exam candidates, the passing rate of our PMI- ACP learning material has up to 98 to 100 percent.
There are adequate content to help you pass the exam with least time and money.

PMI-ACP certification exam covers a wide range of agile methodologies, including Scrum, Kanban, Lean, Extreme Programming
(XP), and Agile Project Management (APM). Candidates are tested on their understanding of agile principles and practices, agile
project management frameworks, and agile project planning and monitoring. PMI-ACP exam also covers topics such as agile
estimation and budgeting, agile risk management, agile stakeholder engagement, and agile team performance.

PMI-ACP certification is globally recognized and is aimed at individuals who have experience working in agile environments. It is a
valuable certification for professionals working in software development, project management, and other industries that employ agile
methodologies. PMI Agile Certified Practitioner certification exam covers a wide range of topics, including agile principles and
values, agile frameworks, agile tools and techniques, and agile coaching and mentoring.

PMI Agile Certified Practitioner (PMI-ACP) is a certification offered by the Project Management Institute (PMI). It is designed to
validate an individual’s knowledge and skills in agile project management methodologies. The PMI-ACP Certification is becoming
increasingly popular as more businesses adopt agile practices.
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For candidates who are going to buying the PMI-ACP exam dumps online, you may concern more about the personal information.
Ifyou choose us, your personal information will be protected well. Once you buy PMI-ACP exam materials of us, we will send the
downloading link to you automatically, and you can start your training immediately. Once the order finish, your personal information
such as your name and your email address will be concealed. In addition, PMI-ACP Exam Dumps provide you with free update for
365 days, namely you can get the latest information about the exam

PMI Agile Certified Practitioner Sample Questions (Q607-Q612):

NEW QUESTION # 607
Drag and Drop Question
How do you read a burndown bar chart? Match the phrases below to create instructions.
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Answer:

Explanation:

NEW QUESTION # 608
How should the agile practitioner address this?

A. Tmplement a burnup chart and add the issue resolution as a task to the product backlog for the customer to prioritize.
B. Conduct a root-cause analysis on the issue and identify related risks and risk response owners at the next retrospective.
C. Document all project issues in a common space and ask the team members to decide on task allocation principles.

D. Add the issue to the Kanban board and assign it to the team member who has made the most progress on resolving it.

Answer: C

Explanation:

Agile emphasizestransparency and team self-organization. According to thePMI Agile Practice Guide (Section 4.3.3: Self-
Organizing Teans)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 3:

Team Performance), a common practice is tomake work and issues visible to everyoneand allow the team to collaboratively manage
their workflow. Using ashared workspace or boardhelps prevent redundant efforts and improves efficiency.

* Option Dis correct: shared visibility and self-allocation promote team ownership.

* Option Amisuses the backlog-issues aren't typically prioritized by customers.

* Option Bis directive and may reduce collaboration.

* Option Cfocuses on analysis, not immediate resolution or coordination.

NEW QUESTION # 609
When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Provide an open forum for team member complaints.
B. Identify the most important issues for the sponsors.
C. Increase empowerment and enjoyment for the team
D. Allow the teamto get ahead on release planning,

Answer: D

NEW QUESTION # 610
In a Lean project environment, visual controls:

A. Are helpful while the team is forming but are less important for more experienced teams.
B. Are easy to use, reflect the teami's progress, and show the team what to do next.

C. Should be kept to a minimum to avoid distracting the team from high-value activities.

D. Can be used by management for commumicating specific corrective direction.

Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 611
How long is the Sprint Planning meeting?

A. 4 hours
B. Depends on the length of the Sprint
C. 3 hours
D. 8 hours



Answer: B

NEW QUESTION # 612

From the TestPassKing platform, you will get the perfect match PMI-ACP actual test for study. PMI-ACP practice download pdf
are researched and produced by Professional Certification Experts who are constantly using industry experience to produce precise,
and logical PMI-ACP Training Material. PMI-ACP study material is constantly begining revised and updated for relevance and
accuracy. You will pass your real test with our accurate PMI-ACP practice questions and answers.
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