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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 1 key terminologies of the Business Architecture.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 3 TOGAF Business Scenario method.
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¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 4 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
Topic 5 the TOGAF ADM, its objectives, and usage.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.
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If you have interests with our OGBA-101 practice materials, we prefer to tell that we have contacted with many former buyers of
our OGBA-101 exam questions and they all talked about the importance of effective OGBA-101 learning prep playing a crucial role
in your preparation process. Our practice materials keep exam candidates motivated and efficient with usefil content based wholly
on the real OGBA-101 Guide materials.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q75-Q80):

NEW QUESTION # 75
In business capability mapping, when you have documented all of the business capabilities, what should you do next?

A. Identify the human and computer actors associated with each business capability.
B. Draw up a business value assessment for each of the business capabilities.

C. Map the business capabilities to stakeholder concerns.

D. Organize the business capabilities in a logical manner.

Answer: D

Explanation:

In business capability mapping, once all business capabilities have been documented, the next step is to organize these capabilities
logically. This organization helps in understanding how different capabilities interact and align with the business strategy. Here's a
detailed explanation based on TOGAF principles:

Business Capability Mapping;

Business capability mapping involves identifying and documenting the capabilities required to execute the business strategy.
Capabilities are the building blocks of the business, representing what the business does.

Logical Organization:

Grouping and Categorization: Capabilities should be grouped and categorized logically to reflect their relationships and
dependencies. This can be done by aligning capabilities with business fnctions, processes, or strategic objectives.

Hierarchical Structure: Organizing capabilities into a hierarchical structure helps in visualizing how high-level capabilities decompose
into more specific, detailed capabilities. This hierarchical view aids in understanding the complexity and scope of capabilities.
Alignment with Strategy: Logical organization ensures that capabilities are aligned with the business strategy and objectives. It helps
in identifying which capabilities are critical for achieving strategic goals and which ones need development or improvement.
TOGAF ADM References:

Phase B: Business Architecture: This phase involves developing the business architecture, including capability mapping. Organizing
capabilities logically is a key step in this process, as it helps in creating a coherent and comprehensive business architecture.
Capability Models: TOGAF recommends using capability models to represent the organization's capabilities.

These models should be logically organized to facilitate analysis and planning,

Practical Steps:

Analyze Relationships: Examine the relationships between capabilities to identify dependencies and mteractions. This analysis helps in
grouping related capabilities together.

Create a Capability Map: Develop a visual representation of the capabilities, organized logically. This map serves as a reference for
understanding the business architecture and planning initiatives.

In summary, after documenting all business capabilities, organizing them in a logical manner is essential for creating a coherent and
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effective business architecture. This logical organization facilitates better analysis, planning, and alignment with business strategy.

NEW QUESTION # 76
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

A. Phase E
B. Phase B
C. Phase A
D. Preliminary Phase

Answer: B

Explanation:

In TOGAF ADM, Phase B is the Business Architecture phase where the architect should locate existing architecture descriptions to
create an information map. This phase involves developing a detailed understanding of the business environment, including business
processes, roles, and information flows. Existing architecture descriptions provide a baseline for identifying how information is
currently managed and how it can be optimized to support business objectives.

NEW QUESTION # 77
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

.-L‘Vm . . - .
1 General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

2 A set of quantitative statements that gutling What an implementation
project must do in order to comply\withrthe architecture.

3 A document that is sepnt fsom the sponsoring organization to the
architecture orgarizatiento trigger the start of an architecture
development¢ycle

4 The scope and approach that will be used to complete an architecture
development cycle

Complete the sentence. Deliverable 1 Is an output from the , deliverable 2 is a companion to
the

A. Prelimnary Phase, Architecture Requirements Specification
B. Phase A, Request for Architecture Work

C. Preliminary Phase, Architecture Definition Document

D. Phase A, Architecture Principles

Answer: D

NEW QUESTION # 78
Which of the following supports the need to govern Enterprise Architecture?

A. The stakeholder preferences may go beyond the architecture project scope and needs control.
B. The Architecture Project mandates the governance of the target architecture.

C. The TOGAF standard cannot be used without executive governance.

D. Best practice governance enables the organization to control value realization.

Answer: D

Explanation:
One of'the reasons that supports the need to govern Enterprise Architecture is that best practice governance enables the organization



to control value realization6. Value realization is the process of ensuring that the expected benefits from implementing an Enterprise
Architecture are achieved and sustained over time6. Best practice governance provides a framework and mechanisins for monitoring
and evaluating the performance and outcomes of Enterprise Architecture initiatives, as well as ensuring alignment with strategic
objectives and stakeholder expectations.

https/pubs.opengroup.org/togaf-standard/admrpractitioners/adm-practitioners_15.html In short, the implementation team is
directed to create changes with intentional value-based outcomes. Best practice governance enables the organization to control value
realization.

NEW QUESTION # 79

Consider the following:

In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
‘Why would such Architecture Descriptions need to be updated in Phase B?

A. The development of Business Architecture Descriptions is always iterative.
B. A new value stream was assessed as in the project scope.

C. Phase B requires that all Architecture Descriptions be updated.

D. Phase B is an ADM Architecture Development phase.

Answer: A

Explanation:

The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new information or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value stream may or may not require updating existing Architecture Descriptions depending on its scope and impact.

In TOGAF's ADM, the development of architecture is an iterative process. During Phase A, initial business capability maps and
value streams are created to establish the Architecture Vision. However, as stakeholders provide more detailed inputs and
requirenents are refined, it is necessary to update the Architecture Descriptions. This is an iterative process that continues into Phase
B, Business Architecture, where these descriptions are further developed and refined.

NEW QUESTION # 80
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