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Scrum Professional Scrum Master I Sample Questions (Q42-Q47):

NEW QUESTION # 42
‘Which of the following are roles on a Scrum Team? (Choose all that apply.)

A. Customers

B. Development Team
C. Product Owner

D. Users

E. Scrum Master

Answer: B,C.E

Explanation:

According to the Scrum Guide, the Scrum Team consists of three roles: the Scrum Master, who coaches and facilitates the team; the
Product Owner, who manages and prioritizes the Product Backlog; and the Development Team, who delivers a potentially
releasable Increment at the end of each Sprint. Users and customers are not roles on the Scrum Team, but they are stakeholders
who may provide feedback and input to the product.

NEW QUESTION # 43
What are two good ways for the Development Team to make non-functional requirements visible? (Choose two.)

¢ A. Put themon a separate list on the Scrum board, available for all to see.

¢ B. Add themto the Product Backlog and keep the Product Owner posted on the expected effort.

¢ C. Run the ntegration and regression tests before the end of the Sprint, and capture the open work for the Sprint Backlog of
the next Sprint.

¢ D. Add themto the definition of "Done" so the work is taken care of every Sprint.

Answer: B,D

NEW QUESTION # 44
Which of'the following services are appropriate for a Scrum Master in regard to the Daily Scrum?

A. All of the above.

B. Make sure that all 3 questions have been answered by each member of the team.

C. Teach the Development Team to keep the Daily Scrum within the 15 minute time-box.
D. Lead the discussions of the Development Team.

E. Keep track of whether each team member has a chance to speak.

Answer: C

Explanation:

The correct answer is D, because one of the services that a Scrum Master can provide in regard to the Daily Scrumiis to teach the
Development Team to keep the Daily Scrum within the 15 minute time-box. The Scrum Guide states that "the Scrum Master ensures
that the Development Team has the meeting, but the Development Team is responsible for conducting the Daily Scrum. The Scrum
Master teaches the Development Teamto keep the Daily Scrum within the 15-mimnute time-box."

NEW QUESTION # 45
What are two good ways for a Scrum Team to ensure security concerns are satisfied? (Choose two.)

A. Add security concerns to the definition of "Done".

B. Have the Scrum Team create Product Backlog items for each concern.

C. Postpone the work until a specialist can performa security audit and create a list of security-related Product Backlog
iters.

e D. Delegate the work to the concerned department.

e E. Add a Sprint to specifically resolve all security concerns.

Answer: A,B



NEW QUESTION # 46
Which of the following best describes an increment of working software?

A. UML diagrans that describe how to deliver finctionality in future iterations.

B. An automated test suite to verify fnctionality delivered in previous iterations.

C. Additional features in a usable state that complement those delivered in previous iterations.
D. A new user interface design for functionality delivered in previous iterations.

E. A deconposition of all Product Backlog iterns into tasks for future Sprint Backlog lists.

Answer: C

Explanation:

According to the Scrum Guide, an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, an Increment must
be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus
supporting empiricism However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review
should never be considered a gate to releasing value. Therefore, the best description of an increment of working software is
additional features in a usable state that complement those delivered in previous iterations.

NEW QUESTION # 47
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