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A2 #18
Which of'the following is NOT true?

A. A network must contain only one Critical Path.

B. Constraints can interfere with the longest path calculation.
C. Remaining durations can exceed original durations.

D. Muttiple calendars can affect the total float calculation.

He: C

EE#19
Schedule forecasts are periodically conducted to project the project schedule performance at completion Which of the following
situations would probably result in an incorrect forecast?

A. The cost variance

B. The variance at completion

C. The profit or loss for the project
D. The schedule variance
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EE #20
Determine the correct formula and date for the late start for the Activity 11001:

A. LF of 11001 less 25 days plus 1 day equaling 16 Jan 2024
B. LF of 11001 less 27 days plus 1 day equaling 14 Jan 2024
C. LF of 11001 less duration of 11001 equaling 16 Jan 2024
D. LF of 1000 less 25 days equaling 16 Jan 2024
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* Late Start Formula:

Late Start (LS) is calculated as LF—DurationLF - \text{Duration} LF—Duration.

For Activity 11001: LF-25=16Jan2024LF - 25 = 16 Jan 2024LF-25=16Jan2024.

* Cross- Verification with PSP Guidelines:

This formula aligns with the PSP methodology for backward pass calculations, where late start is directly computed from late finish
and duration values (Ref: PSP Study Guide, Chapter 2A: Schedule Analysis).

AE #21

The congested site only has room for 3 cranes to operate concurrently. Only 1.75 cubic yard ICY] orl.34 cubic meter [CM]
concrete buckets are available. Each crane can performup to 35 lifts per day. Assuming a total of 30 liffs per crane pet day. what is
the maximum volume of concrete that could be placed using 3 small tower cranes over a 5-day period?

A.263CY
B.201 CY
C.306 CY
D. 368 CM
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* Each crane can perform 30 lifts per day with a 1.75 cubic yard bucket. For 3 cranes over 5 days: Concrete volume per day=3
cranes*30 lifts/crane/dayx1.75 CY/lift.\text {Concrete volume per day} = 3 \text{ cranes} \times 30 \text{ lifts/crane/day} \times
1.75 \text{ CY/lift} .Concrete volume per day=3 cranesx30 lifts/crane/dayx1.75 CY/lift. Daily volume=157.5 CY/day.\text{Daily
volume} = 157.5 \text{ CY/day}.Daily volume=157.5 CY/day. Over 5 days: Total volume=157.5x5=306 CY\text{Total volume}
= 157.5 \times 5 = 306 \text{ CY}.Total volume=157.5x5=306 CY.

* Reference: PSP Study Guide, Section 1.3.7 - Resource Calculations, demonstrates how crane capacity and lift productivity are
incorporated into project planning

EE #22
Which of the following statements is true?

¢ A Inthe absence of contrary contractual language total float, as opposed to tree float, there is a commodity belonging to the
owner

¢ B. Inthe absence of a contrary contractual language total float, as opposed to free float, there is a commodity belonging to the
contractor

¢ C. Inthe absence of contrary contractual language free float, as opposed to project float, there is not a shared commodity
between the owner and the contractor

¢ D. In the absence of contrary contractual language network float, as opposed to project float, there is a shared commodity
between the owner and contractor

He: D
3.
* Understanding Float:

Network Float: The shared amount of time that non-critical activities can be delayed without affecting the project completion date.
Float ownership is not exclusive unless explicitly stated in the contract.

* Evaluation of Options:

Option B: Incorrect. Total float does not belong solely to the contractor unless stated.

Option C: Incorrect. Total float is not exclusively owned by the owner unless stated in the contract.

Option D: Incorrect. Free float is tied to specific activities and not shared.

Option A: Correct. In the absence of specific contract terms, network float is generally shared.
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