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Ifyou are having the same challenging problem, do not worry, ExamcollectionPass is here to help. Our direct and
dependable Certified Professional Contracts Manager Exam Questions in three formats will surely help you pass the NCMA CPCM
Certification Exam. Because this is a defining moment in your career, do not undervalue the importance of our NCMA CPCM exam

dumps.

NCMA CPCM Certification Exam offers a valuable opportunity for contracts management professionals to demonstrate their
expertise and distinguish themselves from their peers. The program is an investment in one's career that not only provides recognition
but also helps the individual to enhance their skills, knowledge, and competency in contracts management, thereby advancing their
career opportunities and earning potential.

The Certified Professional Contracts Manager (CPCM) certification exam is an esteemed qualification for those seeking a career in
contract management. CPCM Examis offered by the National Contract Management Association NCMA), a professional
organization with over 20,000 members. The CPCM certification is the highest level of certification that the NCMA offers,
demonstrating a professional's knowledge and expertise in the field of contracts management.

>> CPCM Online Test <<

Real NCMA CPCM Exam Questions [2023]-Secret To Pass Exam In First
Attempt

Passing the CPCM certification can prove that you boost both the practical abilities and the knowledge and if you buy our CPCM
latest question you will pass the exam smoothly. Our CPCM exam torrent is compiled elaborately and we provide free download
and tryout before your purchase. We provide free update and the old client can enjoy the discount. We protect the client’s privacy
and the purchase procedure on our website is safe and our CPCM Guide questions boost no virus. We provide 24 hours online
customer service and if you couldn’t pass the exam we will refind you in full immediately.

NCMA CPCM (Certified Professional Contracts Manager) examis a certification program that is designed for contract
management practitioners who are skilled and experienced i their field. This program is offered by the National Contract
Management Association (NCMA), a professional organization that provides tramning, education, and networking opportunities for
those nvolved in the field of contract management.

NCMA Certified Professional Contracts Manager Sample Questions (Q147-
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NEW QUESTION # 147
are those criteria, usually stated in a contract and/or statement of work, that include deliverables, performance
requirements, and essential conditions which must be met to complete project deliverables and be accepted.

A. Eamed value methods
B. Deliverable milestones
C. Acceptance criteria

D. Performance standards

Answer: C

Explanation:

The correct answer is D (Acceptance criteria) because, within the NCMA Contract Management Body of Knowledge (CMBOK),
acceptance criteria are the specific conditions and requirements that must be satisfied for deliverables to be formally accepted by the
buyer. These criteria are typically defined in the contract and

/or Statement of Work (SOW) and serve as the benchmark for evaluating whether contractual obligations have been successfully
fulfilled.

Acceptance criteria include clearly defined performance requirements, quality standards, deliverable specifications, and measurable
outcomes . They ensure that both parties have a mutual understanding of what constitutes successful completion of the work. This
reduces ambiguity, minimizes disputes, and supports objective evaluation during contract performance and closeout.

Option A ( performance standards ) refers to general expectations of quality or performance but does not necessarily define the
formal conditions for acceptance. Option B ( deliverable milestones ) identifies key points in the schedule but does not specify
acceptance requirerments. Option C ( earned value methods ) relates to performance measurement, not acceptance conditions.

In the CMBOK post-award phase, acceptance criteria are critical for inspection, verification, and acceptance processes , ensuring
that deliverables meet contractual expectations before payment or project closure.

Properly defined acceptance criteria enhance accountability, improve quality assurance, and contribute to successful contract
outcores.

NEW QUESTION # 148
Contract management competency is a direct measurement of the manager's ability to continuously learn and apply leadership,
management, and technical competencies as

A. processes that are optional but encouraged
B. a single, integrated process

C. situational processes

D. individual processes

Answer: B

Explanation:

The correct answer is B because NCMA CMBOK defines contract management competency as the ability to integrate leadership,
management, and technical competencies into a cohesive and unified approach .

These competencies are not intended to finction independently or as isolated activities; rather, they must be applied together as a
single, integrated process to effectively manage contracts across the entire lifecycle.

CMBOK emphasizes that successful contract managers continuously develop and apply these competencies in a holistic manner ,
ensuring alignment between strategic objectives, operational execution, and technical requirements. The integration of competencies
allows contract managers to adapt to complex environments, make informed decisions, and ensure that contractual outcomes meet
organizational goals.

Option A is incorrect because competencies are not optional-they are essential for effective contract management. Option C is
mncorrect because treating competencies as individual processes would create silos and reduce effectiveness. Option D is partially
relevant in that competencies may be applied based on context, but CMBOK specifically stresses integration rather than situational
separation.

Thus, consistent with the Learn domain in CMBOK, contract management competency is demonstrated through the continuous and
integrated application of leadership, management, and technical skills, making B the correct answer.

NEW QUESTION # 149
‘Which of the following financial statements shows the financial position of the business on a particular date?

e A Income statement



¢ B. Expense accounts
¢ (. Balance sheet
¢ D. General ledger

Answer: C

Explanation:

The correct answer is A (Balance sheet) because, within the NCMA Contract Management Body of Knowledge (CMBOK), the
balance sheet is the financial statement that provides a snapshot of an organization's financial position at a specific point in time . It
presents the relationship between assets, liabilities, and equity , which together reflect the organization's overall financial health.

The balance sheet follows the fundamental accounting equation:

Assets = Liabilities + Equity . Assets represent what the organization owns, liabilities represent what it owes, and equity reflects the
residual interest of owners or shareholders. This information is critical for contract managers when assessing the financial stability and
capability of contractors or suppliers.

Option C ( Income statement ) measures financial performance over a period of time (revenues and expenses), not at a specific date.
Option B ( Expense accounts ) are components of financial records, not a standalone financial statement. Option D ( General ledger
) is a comprehensive record of all financial transactions but does not present a summarized financial position.

CMBOK emphasizes that understanding financial statements is essential for evaluating contractor responsibility, managing financial
risk, and ensuring sound decision-making, The balance sheet, in particular, enables contract managers to assess liquidity, solvency,
and overall financial strength at a given moment.

NEW QUESTION # 150
Avoiding confrontation and forced consensus are examples of resisting forces to

A. competence
B. collaboration
C. vision

D. character

Answer: B

Explanation:

The correct answer is C (collaboration) because, within the NCMA Contract Management Body of Knowledge (CMBOK),
effective leadership emphasizes constructive collaboration , which requires open dialogue, healthy conflict, and the ability to challenge
ideas to achieve optimal outcomes. Avoiding confrontation and forcing consensus are behaviors that undermine true collaboration.
Collaboration in contract management is not about simply agreeing or avoiding disagreement; rather, it involves engaging diverse
perspectives , addressing conflicts directly, and working through differences to arrive at well-informed, balanced decisions. When
individuals avoid confrontation, important issues may remain unresolved, leading to poor decision-making, hidden risks, and
suboptimal contract outcomes.

Similarly, forced consensus can suppress valuable viewpoints, resulting in agreements that lack thorough analysis or stakeholder buy-
.

In the CMBOK leadership framework, contract managers are expected to foster an environment where constructive disagreement is
encouraged , and where teams can openly discuss competing ideas. This aligns with competencies such as integrative thinking and
effective communication, which support innovation and better problem-solving,

Option A ( vision ) relates to strategic direction, not interpersonal dynamics. Option B ( competence ) refers to skills and abilities,
not team interaction behaviors. Option D ( character ) involves ethical traits but does not specifically address group collaboration
dynamics.

Therefore, avoiding confrontation and forced consensus are clear examples of resisting effective collaboration

, which is essential for successful contract management.

NEW QUESTION # 151
The range between the extremes of an optimistic and pessimistic prediction about fiture costs is called range of:

A. Scope costs
B. Possible costs
C. Limit costs

D. Final costs

Answer: B
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