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Topic Details

Topic 1
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 2
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 3

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 4
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 5
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q72-Q77):
NEW QUESTION # 72 
The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'
Which of the following is an enabling activity linked to this planning activity?

A. Define sales targets
B. Monitor sales.
C. Advertise clothes
D. Sell clothes

Answer: A

Explanation:
An enabling activity is an activity that supports or facilitates another activity within a business activity model. It helps to ensure that
another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct answer, as it is an
enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning activity, as it supports
or facilitates defining marketing strategy. It helps to ensure that marketing strategy can be aligned with sales objectives and
outcomes. Option A is not a correct answer, as it is not an enabling activity linked to this planning activity, but a monitoring and
control activity. Monitor sales is a monitoring and control activity that measures or evaluates another activity within a business activity
model. It helps to ensure that another activity meets quality and performance standards and criteria. Option C is not a correct
answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Advertise clothes is a doing activity that
produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer demand and
satisfaction for products or services. Option D is not a correct answer, as it is not an enabling activity linked to this planning activity,
but a doing activity. Sell clothes is a doing activity that produces or delivers value or satisfaction for customers within a business
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activity model. It helps to achieve customer demand and satisfaction for products or services.

NEW QUESTION # 73 
A large mortgage provider has been running a project to develop an equity release product The project has run into difficulty due to
a disagreement between two key stakeholders about whether the product should be developed in house or outsourced to a
specialist company.
The business analyst on the project. George, has been discussing his role in resolving this problem with his manager.
Which of the following descriptions is George's manager LEAST LIKELY to use in describing his role'?

A. To facilitate the discussion to allow the stakeholders to find a way forward
B. To negotiate with the stakeholders to reach a resolution
C. To record the meeting and the resulting decision
D. To understand and challenge the stakeholders

Answer: B

Explanation:
Explanation
The role of a business analyst (BA) is to analyse business situations and problems, identify and evaluate potential solutions, and
facilitate change within an organisation or project. A BA works with stakeholders at different levels and with different interests and
perspectives to understand their needs and expectations and ensure they are met by suitable solutions. Therefore, option C is not
likely to be used by George's manager in describing his role as a BA in resolving this problem. To negotiate with stakeholders to
reach resolution implies that George has to persuade or compromise with stakeholders to agree on one solution or approach.
This is not part of the BA's role, as the BA does not have the authority or responsibility to make decisions or impose solutions on
stakeholders. The BA's role is to analyse and evaluate different solutions or approaches objectively and present the findings and
recommendations to stakeholders for their consideration and approval.
Option A is likely to be used by George's manager in describing his role as a BA in resolving this problem. To understand and
challenge the stakeholders means that George has to elicit and validate the stakeholders' views and needs and question their
assumptions and rationale. This is part of the BA's role, as the BA has to ensure that the stakeholders' views and needs are clear,
consistent, realistic and aligned with the organisation's strategy and objectives. Option B is likely to be used by George's manager in
describing his role as a BA in resolving this problem. To facilitate the discussion to allow the stakeholders to find a way forward
means that George has to organise and conduct meetings or workshops with stakeholders to explore and evaluate different solutions
or approaches and help them reach a consensus or agreement. This is part of the BA's role, as the BA has to enable effective
communication and collaboration among stakeholders and help them resolve conflicts or issues. Option D is likely to be used by
George's manager in describing his role as a BA in resolving this problem. To record the meeting and the resulting decision means
that George has to document and communicate the outcomes and actions of the meeting or workshop with stakeholders and ensure
they are understood and accepted by all parties. This is part of the BA's role, as the BA has to ensure that there is a clear and
accurate record of what has been discussed and decided by stakeholders and that there is a shared understanding and commitment
among them.
References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 74 
Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.
2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.
Which TWO elements of POPIT consider these issues?

A. Information and technology
B. People
C. Procedures
D. Processes
E. Organisation

Answer: A,E

Explanation:
Explanation
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,



Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are involved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.
References: BCS Practitioner Certificate in BAP Specimen, page 50.

NEW QUESTION # 75 
A business case contains the following in its management summary:
'The recommended option meets the new regulatory requirements. It will ensure our products remain in the marketplace and be the
first to receive compliance certification, which will enhance our reputation as the market leader New business policies and processes
will be introduced, which may temporarily reduce productivity. The action plan will be communicated to all staff at the next monthly
meeting?
Which TWO categories of costs and benefits are described in this extract?

A. Tangible costs
B. Intangible benefits
C. Irregular costs
D. Intangible costs.
E. Tangible benefits

Answer: B,D

Explanation:
A cost is an expenditure or sacrifice incurred or expected to be incurred as a result of a business change. A benefit is an advantage
or improvement that is gained or expected to be gained as a result of a business change. Costs and benefits can be classified as
tangible or intangible, depending on whether they can be measured in monetary terms or not. Therefore, options B and D are correct
answers, as they describe intangible costs and benefits that are not easily quantified or valued. Intangible costs include the temporary
reduction in productivity due to the introduction of new business policies and processes. Intangible benefits include the enhancement
of the company's reputation as the market leader due to being the first to receive compliance certification. Option A is not a correct
answer, as tangible costs are not described in the extract. Tangible costs are those that can be measured in monetary terms, such as
the cost of purchasing new equipment or hiring new staff. Option C is not a correct answer, as tangible benefits are not described in
the extract. Tangible benefits are those that can be measured in monetary terms, such as the increase in revenue or decrease in
expenses.

NEW QUESTION # 76 
Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.
2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.
Which TWO elements of POPIT consider these issues?

A. Information and technology
B. People



C. Procedures
D. Processes
E. Organisation

Answer: A,E

Explanation:
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are involved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.
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