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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing

hEY 71 organizational change effectively. It highlights the importance of aligning change efforts with business goals

while providing a framework for guiding transformation initiatives.



https://drive.google.com/open?id=1ONCuxvC0C_JQDgMz3ClYLCt1rB2gUEFc
https://www.jpexam.com/C_OCM_2503_exam.html
https://jp.fast2test.com/C_OCM_2503-premium-file.html
https://www.japancert.com/C_OCM_2503.html
https://www.mogiexam.com/C_OCM_2503-exam.html

¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

bEY 72 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
FEw 23 formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

FEY 7 4
7 metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
bEY 7S stakeholders, guiding teas through transformation, and maintaining momentum throughout the change

journey.

SAP Certified Associate - Organizational Change Management 58 &
C_OCM _2503 ;A Bk [ & (Q14-Q19):

B #14
‘Which commumnication tasks usually fall into the area of responsibility of change management during the go- live phase of a cloud
implementation? Note: There are 2 correct answers to this question.

A. Send out information about ad-hoc support options
B. Inform external suppliers about key process changes
C. Organize a Q&A session for key users

D. Collect requirements for workflow adjustments

IE%: A\ C

R :

During the go-live phase (SAP Activate Deploy phase), change management focuses on supporting end-users to ensure adoption
and smooth transition. Option C is correct because organizing Q&A sessions for key users addresses immediate concerns, fosters
confidence, and aligns with OCM's role in facilitating two-way communication. Option D is correct as sending out ad-hoc support
information (e.g., helpdesk contacts) ensures users know where to turn for help, a critical task to sustain adoption post-go-live.
Option A is incorrect-informing external suppliers is typically a business or procurement responsibility, not OCM's focus. Option B
is also incorrect; collecting workflow adjustment requirements is a technical or process owner task, not a communication duty of
change management. In SAP OCM, communication tasks at go-live prioritize user enablement and support over external or
technical adjustments.

"In the Deploy phase, change management executes communication activities such as user Q&A sessions and support
announcements to reinforce adoption and address immediate post-go-live needs" (SAP Activate Methodology, Change
Management Workstream, Deploy Phase).

B #15

What is the main goal of a business readiness test in an SAP cloud project?

A. Collect ideas for change communication activities to support the go-live

B. Identify business managers that must be motivated to support the go-live

C. Detect people-related issues and challenges for an upcoming go-live

D. Evaluate if the incentive systens are suitable to support the upcoming go-live

Ef#: C

fEEL:
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A



is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.

Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting commumication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
five.

"The business readiness test ains to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessiment).

HM #16
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Measurement of actual user adoption metrics
B. Conduction of a pulse check

C. Development of the user adoption strategy
D. Mapping of SAP roles to employees

EfE: A

A -

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., systemusage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live systemuse.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

R #17
‘What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

¢ A. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager

B. Change management is a team sport, requiring the commitment and engagement of the entire project team

C. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project

D. Change management is a core leadership task, requiring the active involverment and support of the business

E. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures

IEf#: B. C. D

AR

The change manager in SAP OCM nwst set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor" with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager's intervention. Option B is
correct because calling it a "team sport" emphasizes that the project teamPM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g., a VP addressing resistance), not just
delegate to the change manager.

Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under it.
Option E is incorrect; a "checkbox approach” misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.

"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately" (SAP OCM Framework, Change Manager Role Clarification).



HE#18
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

B. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

C. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

D. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.

EfE: A

it

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incotrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

B #19
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