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HEE #35
Which of'the following is NOT required when performing weekly or monthly schedule updates?

¢ A. Remamning duration of activities.
e B. Actual finish of activities.

e C. Percent complete.

e D. Orignal duration of activities.

He:. D

EE #36
Using the crashed schedule, if you start Activity 2002 on 12 August 2021. what is the finish date for Activity
2002?

e A 08 Sep 2021
e B. 19 Sep 2021
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e (.09 Sep 2021
e D. 27 Aug2021

HE: B

EE #37
Which liability is of concern to enterprises that contract or employs security services and is an indirect legal responsibility?

A. Negligence
B. Vicarious
C. Strict

D. Loose

o
il

: B

EAE #38
These are the activities on the critical path:

A.AB,G,&H
B.AD, &L

C.AB,F,&J
D.A, CE &H

2
m

SH: A

MH.

Critical Path Identification:

* The critical path is the longest sequence of activities that determines the project's minimum duration.

* Path: A# B# G#H.

Exclusion of Other Options:

* Paths involving F, J, or non-critical activities do not align with the longest duration.

Vertfication with PSP Guidelines:The PSP Study Guide emphasizes identifying the critical path for schedule optimization (Ref: PSP
Study Guide, Chapter 2A: Critical Path Analysis)

A2 #39

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

A. 24 lifts
B. 48 lifts
C. 30 lifts
D. 36 lifts

He. C

Y.

Available Work Time:

* A workday consists of 8 hours.

* Deduct time for preparation, cleanup, and lunch:
* Prep: 1 hour

* Lunch: 1 hour

* Cleanup: 1 hour

* Total unavailable time: 3 hours.

* Total available work time: 8 - 3 = 5 hours (300 minutes).
Determine Lifts per Day:

* Cycle Time: 10 minutes per lift.



* Lifts per day = Available time + Cycle Time = 300 + 10 = 30 lifts.
Cross-Verification:

* Option A (36 lifts): Incorrect. Assumes more time.

* Option B (24 lifts): Incorrect. Assumes less efficiency.

* Option D (48 liffs): Incorrect. Overestimates possible lifts.

* Option C (30 lifts): Correct.
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