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e Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
T | examining business processes to identify mefficiencies and areas for enhancement. It involves data

collection, performance metrics, and root cause analysis to inform process improvement initiatives.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
D structuring of an organization around its processes. It includes defining roles, responsibilities, and
governance structures to support a process-centric organizational model.

e Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
153 of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]
best practices, and ensuring alignment with organizational strategies.

¢ Process Modeling; This section of the exam measures the skills of Business Analysts and covers techniques
L4 for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.
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R #80
‘What do support processes provide?

A. The rules and guidelines used to measure, monitor, and control business activities
B. The information technology management of the primary processes

C. The management procedures needed to execute primary processes

D. Required resources and infrastructure needed to support primary processes

EX: D


https://drive.google.com/open?id=1yHQDYYAiV3XHDvOZqn3hesyynj1PF_Vh
https://tw.fast2test.com/CBPA-premium-file.html
https://www.testpdf.net/CBPA.html
https://www.vcesoft.com/CBPA-exam-questions.html

i RE R «

Support processes are essential for enabling the operation of primary processes. Theydo not directly deliver value to custorers, but
they providecritical resources, infrastructure, services, and support that allow primary processes to function effectively.

"Support processes include IT services, HR, finance, and other internal services which provide resources and capabilities for primary
process execution."”

- Chapter 1, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM
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‘Who should participate in a BPM Center of Excellence?

A. Chief information officer
B. Chairman of the board
C. Fmancial controller

D. Process analyst
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ABPM Center of Excellence (CoE)is typically composed ofprocess professionals, includingprocess analysts, BPM architects, and
business SMEs who contribute expertise in modeling, analysis, and improvement.

"The CoE comprises BPM practitioners such as analysts, designers, and architects who provide support across projects, mamntain
BPM standards, and drive process maturity."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management
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The five phases of the BPM Lifecycle Framework align processes to strategy to enable operational execution by

A. Strategic alignment, execution, measurement and improvement in primary processes
B. Strategic alignment, analysis and design, execution, measurement and improvement
C. Strategic alignment, modeling, analysis and design, measurement and improvement
D. Strategic alignment, design and planning, execution, measurement and improvement
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The correct five phases in the BPM Lifecycle Framework as per ABPMP CBOK are:

* Strategic Alignment

* Analysis and Design

* Implementation

* Monitoring and Controlling

* Refinement

This makesoption Ccorrect, where analysis and design are includedafter alignmentbut before execution.

This lifecycle approach ensures that processes are designed to support strategy and can be continuously improved.
"The BPM Lifecycle Framework offers a structured way to align business processes to strategy, ensuring their effective execution
and continuous improvement."

- Chapter 3, ABPMP CBOK

Reference: ABPMP CBOK, Chapter 3 - BPM Lifecycle

PR #83

What drives Business Process Management process governance?

A. Technology
B. Operations
C. Execution
D. Performance
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Thecore driverof BPM governance isperformance-specifically, the need to ensure that processes are aligned with business
objectives and are performing at acceptable levels. Governance structures (like steering committees and process owners) exist
tomonitor, review, and adjust processesbased on performance data.

"Governance in BPM ensures that processes are monitored and managed to meet performance targets. This requires oversight,
accountability, and adjustments based on KPI trends."

- ABPMP CBOK, Chapter 9 - Process Organization; Chapter 6 - Process Performance Management Governance includes:
* Establishing ownership and accountability

* Setting performance expectations

* Reviewing KPIs and continuous improvement actions

Reference: ABPMP CBOK, Chapters 6 & 9
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What is important when creating a new process?

A. Make job descriptions, work location, and task assignments flexible
B. Impose constraints thinking

C. Use design thinking and agile techniques

D. Role-play in the team to test use cases
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In modern BPM practices,Design Thinkingand Agilemethodologies are increasingly applied to process design. They encourageuser-
centered, iterative, and innovative approachesto designing processes that are more adaptable and responsive.

"Applying Design Thinking to process design ensures that customer needs are addressed from the start. Agile principles allow for
iterative testing, feedback, and refinement.”

- ABPMP CBOK, Chapter 5 - Process Design

Benefits include:

* Faster feedback loops

* Continuous improverment fromreal-world usage

* Higher customer and employee satisfaction

Reference: ABPMP CBOK, Chapter 5 - Process Design
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