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Topic Details

¢ Design Factors for a Governance System: This domain targets 1T strategists, enterprise architects, and

governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
Topic 1 significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system s tailored to the organization's distinct requirements.

¢ COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will

encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Topic 2 Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

¢ Inpact of Design Factors: Management consultants, IT strategists, and governance specialists take center

stage as they delve into understanding the far-reaching impact of design factors. They assess how these
Topic 3 factors influence the effectiveness of governance systens, processes, and the attainment of strategic
objectives. Their nsight ensures the optimization of governance practices.

¢ Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency

in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
Topic 4 making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systers.

e The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systens. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 5

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q63-Q68):

NEW QUESTION # 63
‘When adapting the COBIT framework, one of the most critical factors to consider is ?

A. Performance management
B. Implementation costs

C. Enterprise goals

D. Risk frameworks

Answer: C

Explanation:

‘When adapting the COBIT framework, one of the most critical factors to consider is enterprise goals. These goals drive the overall
strategy and priorities of the governance and management system.

Enterprise goals are a cornerstone of the COBIT goals cascade, which translates stakeholder needs into specific, actionable
governance and management objectives. Understanding and aligning with enterprise goals ensures that IT nitiatives support the
broader business strategy and deliver value.

COBIT 2019 Framework References:

* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Describes the goals cascade and the importance of aligning
governance and management objectives with enterprise goals.

* COBIT 2019 Design Guide, Chapter 2:Emphasizes the need to consider enterprise goals when designing and implementing a
governance system

By focusing on enterprise goals, the enterprise can ensure that its I'T governance framework is aligned with its strategic priorities,
enhancing overall performance and value delivery.

NEW QUESTION # 64
Which of the following is the BEST starting point when translating enterprise goals into actionable governance and management
objectives?



A. Generic enterprise goals

B. Risk-based enterprise goals
C. Prioritized enterprise goals
D. Selective enterprise goals

Answer: A

Explanation:

The COBIT 2019 Design Guide provides a set of generic enterprise goals which:

"Serve as the baseline for mapping to governance and management objectives. These generic goals help initiate the translation
process and can be customized later." Thus, generic goals are the best starting point.

Reference:COBIT 2019 Design Guide, Appendix A

NEW QUESTION # 65
Which of the following is the BEST approach when developing an EGIT implementation program plan?

A. Projects that are high-benefit and relatively easy to implement should be selected first.
B. Process improvement objectives should not be changed or updated.

C. Allprojects should be given the same value and consideration for implementation.

D. Unapproved projects should not be recorded or considered.

Answer: A

Explanation:

When developing an EGIT (Enterprise Governance of IT) implementation program plan, the best approach is to select projects that
are high-benefit and relatively easy to implement first. This approach, often referred to as "low-hanging fiuit," helps build momentum,
demonstrate value quickly, and secure buy-in from stakeholders for more complex initiatives.

References in COBIT 2019 Design and Implementation:

COBIT 2019 Implementation Guide, Chapter 5:This chapter outlines the importance of prioritizing projects that can deliver quick
wins to maintain stakeholder support and demonstrate the value of the governance framework.

COBIT 2019 Framework: Governance and Management Objectives, BAIO1 (Managed Programs):This objective discusses the
prioritization of initiatives based on their potential benefits and implementation feasibility.

By focusing on high-benefit, easy-to-implement projects, enterprises can create a solid foundation for more challenging initiatives and
ensure continuous progress in their governance implementation efforts.

NEW QUESTION # 66
Which of'the following components should be considered for inclusion when considering the threat landscape design factor?

A. Information security focus areas

B. Compliance and assurance capabilities

C. Impact and probability levels

D. Information flows including security policy

Answer: C

Explanation:

When considering the threat landscape design factor, impact and probability levels should be considered for inclusion. These levels
help in assessing the potential consequences and likelihood of various threats, which is essential for effective risk management and
governance.

In the COBIT 2019 framework, the threat landscape design factor involves understanding and evaluating the risks that an enterprise
may face. Impact and probability levels are critical components of this evaluation as they provide a basis for prioritizing threats and
developing appropriate responses.

COBIT 2019 Framework References:

* COBIT 2019 Design Guide, Chapter 2:Discusses the importance of understanding the threat landscape and evaluating threats
based on their impact and probability.

* COBIT 2019 Framework: Governance and Management Objectives:Emphasizes the need for a thorough risk assessment, which
includes analyzing the impact and probability of potential threats.

Including impact and probability levels in the assessment of the threat landscape ensures a comprehensive understanding of risks,
enabling the enterprise to prioritize and mitigate threats effectively.



NEW QUESTION # 67
A traditional brick-and-mortar company is planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals. Which of'the following is the KEY enabler of success in achieving the goals?

A. Establishing applicable governance and management objectives

B. Conducting staff training programs for performing IT-enabled processes
C. Setting capability levels for key business processes

D. Tailoring the security policy according to the technology deployed

Answer: A

Explanation:

For a traditional brick-and-mortar company planning to fast-track its growth by implementing an information and technology
governance system to achieve enterprise goals, establishing applicable governance and management objectives is the key enabler of
success.

References in COBIT 2019 Design and Implementation:

COBIT 2019 Framework: Governance and Management Objectives, EDMO1 (Ensure Governance Framework Setting and
Maintenance):This objective underscores the importance of defining clear governance and management objectives to guide the
implementation and achieve enterprise goals.

COBIT 2019 Implementation Guide, Chapter 4:This chapter discusses the importance of setting relevant and applicable governance
and management objectives to align IT governance with business strategy and goals.

By establishing clear governance and management objectives, the company can ensure that its I'T governance efforts are aligned with
its strategic goals, driving growth and achieving desired outcores.

NEW QUESTION # 68
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