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HM #152
Which of'the following MUST be defined before determining alignment goals?

¢ A. Governance and management objectives
¢ B. Stakeholder drivers and needs
¢ C. External laws and regulations

Ef: A

HR #153
Which of'the following enterprise goals is within the Customer dimension of the IT balanced scorecard?

¢ A Delivery of programs on time and on budget
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e B. Product and business innovation
¢ (. Quality of management information

IEf: C

R -

The enterprise goal titled quality of management information is within the customer dimension of the IT balanced scorecard. The
customer dimension focuses on how well the enterprise meets the needs and expectations of its customers and stakeholders. Quality
of management information is one of the 17 generic enterprise goals defined by COBIT that supports the customer dimension. It
describes the desired outcome of providing accurate, timely, relevant, and reliable information to support decision making and
performance management. 13 References: COBIT 2019 Framework: Introduction and Methodology, COBIT 2019 Framework:
Governance and Management Objectives

H #154
‘When tailoring the COBIT organizational structure, which of the following is the PRIMARY purpose for aligning role descriptions to
the enterprise's business context, organization and operating environment?

¢ A Developing hierarchy and reporting structure
¢ B. Assigning levels of accountability and responsibility
e C. Preparing key goal areas and metrics for each role

Ef#: B
AR :
Explanation

The primary purpose for aligning role descriptions to the enterprise's business context, organization and operating environment when
tailoring the COBIT organizational structure is to assign levels of accountability and responsibility for governance and management
activities. This purpose helps to ensure that roles are clearly defined, commumnicated, understood, and accepted by all stakeholders,
and that there are no gaps or overlaps in roles. The purpose is based on the COBIT 2019 Implementation Guide5, page 45.
References: 5:

COBIT 2019 Implementation Guide | Digital | English

M #155
Within the COBIT goals cascade, stakeholder drivers are transformed into:

¢ A the enterprise's actionable strategy.
¢ B. the enterprise's governance framework.
¢ C. business unit performance metrics.

EE: A

R :

Within the COBIT goals cascade, stakeholder drivers are transformed into the enterprise's actionable strategy. The COBIT goals
cascade is a mechanism that helps enterprises to align their governance objectives with their stakeholder needs. It consists of four
levels: stakeholder drivers, enterprise goals, alignment goals, and governance and management objectives. Stakeholder drivers are
the needs or expectations of the internal or external stakeholders of the enterprise. Enterprise goals are the specific targets or
outcomes that the enterprise sets to achieve its vision and mission. Alignment goals are the intermediate goals that link the enterprise
goals with the governance and management objectives. Governance and management objectives are the desired outcomes of the
governance system for information and technology. Stakeholder drivers are transformed into enterprise goals through a process of
analysis, prioritization, and validation. Enterprise goals form the basis of the enterprise's actionable strategy. 12 References: COBIT
2019 Framework: Introduction and Methodology, COBIT 2019 Framework: Governance System

M #156
Which of the following BEST enables an enterprise to show and prove the benefits realized fiom the implementation of an EGIT
program plan?

e A. Adopting performance metrics that are easy to achieve
e B. Communicating the results and benefits in business impact terms



e (. Tracking expected benefits and targets until program implementation
¢ D. Delivering a solution from a long-term and conplex project

IEf#: B

R -

The best way to enable an enterprise to show and prove the benefits realized from the implementation of an EGIT program plan is to
commumnicate the results and benefits in business impact terms. The EGIT program plan is a document that describes the rationale,
objectives, scope, approach, benefits, costs, risks, and timeline of the EGIT implementation program. The EGIT implementation
program is a program that involves designing and implementing a governance system for an enterprise using COBIT 2019.
Communicating the results and benefits in business impact terms means using appropriate tools, methods, formats, frequencies, etc.,
to report on the progress and outcomes of the EGIT implementation program to relevant stakeholders such as the board, executives,
business managers, IT managers, etc., using language and metrics that demonstrate how the program has contributed to achieving the
enterprise's strategy, objectives, performance, value, etc. By communicating the results and benefits in business impact terms, an
enterprise can ensure that it has a clear and compelling evidence of the value and benefits delivered by the EGIT implementation
program, that it has met stakeholder requirements and expectations, that it has obtained stakeholder feedback and recognition, that it
has enhanced stakeholder trust and confidence, etc12 References: 1: COBIT 2019 Implementation Guide: page 51-52 2: COBIT
2019 Framework: Governance and Management Objectives:

page 19-20
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