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Our DevOps-Foundation guide torrent has gone through strict analysis and summary according to the past exam papers and the
popular trend in the industry and are revised and updated. The DevOps-Foundation exam questions have simplified the sophisticated
notions. The software boosts varied self-learning and self-assessment finctions to check the learning results. The software of our
DevOps-Foundation Test Torrent provides the statistics report function and help the students find the weak links and deal with them.
With this version of our DevOps-Foundation exam questions, you will be able to pass the exam easily.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 2

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 3

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Topic 4

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps i reporting and decision-making,

Topic 5

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

>> DevOps-Foundation Trusted Exam Resource <<


https://drive.google.com/open?id=1bXGkqp0YxYNFzzuQKnXiqys-YXeOi-YQ
https://www.troytecdumps.com/DevOps-Foundation-troytec-exam-dumps.html
https://www.practicevce.com/Peoplecert/DevOps-Foundation-practice-exam-dumps.html
https://www.prep4king.com/DevOps-Foundation-exam-prep-material.html

Valid DevOps-Foundation Test Answers | DevOps-Foundation Exam
Simulator Online

In this age of anxiety, everyone seens to have great pressure. If you are better, you will have a more relaxed life. DevOps-
Foundation guide materials allow you to increase the efficiency of your work. You can spend more time doing other things. Our
study materials allow you to pass the DevOps-Foundation exam in the shortest possible time. You will stand at a higher starting point
than others. Why are DevOps-Foundation Practice Questions worth your choice? I hope you can spend a little time free
downloading our demo of our DevOps-Foundation exam questions, then you will know the advantages of our DevOps-Foundation
study materials!

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q59-
Q64):

NEW QUESTION # 59
Which of the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Fast flow of unplanned work into production

C. Ensuring overall organizational success

D. Working towards a common goal

Answer: B

Explanation:

A fast flow ofumplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 60
What is the BEST description of the Theory of Constraints?

¢ A. A methodology for encouraging experimentation and learning so that organizations can identify constraints and practice for
failure

¢ B. A methodology for shortening feedback loops so that IT is able to understand and respond faster to customer needs

¢ C. A methodology for identifying the most important limiting factor that stands in the way of achieving a goal

¢ D. A methodology for designing and implementing the processes that underpin deployment pipelines

Answer: C

Explanation:

Theory of Constraintsis a methodology that seeks to identify the single, most important limiting factor (constraint) in a process and
systematically improve it until it's no longer the limiting factor.

Extract-style reference:

"The Theory of Constraints provides a powerful framework for identifying bottlenecks (constraints) that limit system performance
and focusing improvement efforts on these areas to maximize throughput.”

-Goldratt's Theory of Constraints

DevOps Foundation syllabus discusses this as a foundational Lean concept, directly applicable to software delivery pipelines, where
delays or resource shortages can restrict overall throughput.

NEW QUESTION # 61
What does the Theory of Constraints recognise?

A. All of the Above

B. Every process has at least one constraint that affects its ability to meet its goal
C. A process will only meet the capacity of its constraints

D. Improving constraints is the fastest way to improve the entire system
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Answer: A

Explanation:

TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:

* A: Every system has at least one limiting factor (constraint) that determines overall performance.

* B: System throughput is limited by the capacity of the constraint; improving non-constraints has mnimal impact.

* C: Focusing improvemment efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.

By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.

Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints

The DevOps Handbook- Identifying and Elevating Constraints

Eliyahu M. Goldratt -The Goal

NEW QUESTION # 62
Which of'the following does NOT make DevOps important now?

A. 1T must continue to operate in a silo culture

B. Tire to value must accelerate

C. Consumers have "app" mentalities and expectations
D. Enterprises have young, nimble start-up competitors

Answer: A

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Nimble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences ("app mentality").

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 63
Which statement about DevOps toolchains is CORRECT? They:

A. Should be standardized across applications
B. Automate tasks in a deployment pipeline
C. Require open source tools

D. Automate continuous testing activities

Answer: B

Explanation:

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systemns.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct statement.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation



NEW QUESTION # 64

Preparation should be convenient and authentic so that anyone, be it a working person or a student, can handle the load. But now [
have to tell you that all of these can be achieved in our DevOps-Foundation exam preparation materials. The exam preparation
materials of Prep4King DevOps-Foundation are authentic and the way of the study is designed highly convenient. I don't think any
other site can produce results that Prep4King can get. That is why [ would recommend it to all the candidates attempting the
DevOps-Foundation Exam to use DevOps-Foundation exam preparation materials.
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