
Newest Latest C-OCM-2503 Version | Easy To Study and
Pass Exam at first attempt & Well-Prepared C-OCM-
2503: SAP Certified Associate - Organizational Change
Management

P.S. Free & New C-OCM-2503 dumps are available on Google Drive shared by ExamDiscuss: https://drive.google.com/open?
id=1XCw2YO_xUrmmfpILuWcrxqPAheweSL4a

The countless candidates have already passed their C-OCM-2503 certification exam and they all used the real, valid, and updated
ExamDiscuss C-OCM-2503 exam questions. So, why not, take a decision right now and ace your C-OCM-2503 Exam
Preparation with top-notch C-OCM-2503 exam questions?

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 2

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 3
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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Topic 4
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 5
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q53-Q58):
NEW QUESTION # 53 
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework
B. The start of each change management activity is assigned to one specific SAP Activate phase
C. Each change management dimension is assigned to a specific SAP Activate phase
D. Some change management activities are executed in more than one SAP Activate phase

Answer: B,D

Explanation:
SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g., stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as some activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.
Option B is incorrect-OCM dimensions (e.g., strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect-Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's rhythm.
"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

NEW QUESTION # 54 
Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

A. The enablement content development
B. The learning needs analysis for the project team
C. The enablement strategy
D. The learning needs analysis for the business users

Answer: B,C

Explanation:
The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)

https://www.examdiscuss.com/SAP/exam/C-OCM-2503/
https://www.pdfdumps.com/C-OCM-2503-valid-exam.html


for the project team-e.g., assessing if consultants need S/4HANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.
Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.
Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early team readiness and strategy.
"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation" (SAP Activate, Prepare Phase Enablement).

NEW QUESTION # 55 
What are some typical symptoms of low user adoption after the go-live of an SAP cloud solution? Note:
There are 2 correct answers to this question.

A. Users strictly follow the new organizational policies and procedures
B. Users stick to old processes and apply workarounds wherever possible
C. Users constantly change the way they interact with the system in their daily work
D. Users avoid consuming additional, value-adding functionalities

Answer: B,D

Explanation:
Low user adoption in the SAP Activate Run phase signals resistance or discomfort. Option A is correct because sticking to old
processes (e.g., using Excel instead of SAP) and workarounds (e.g., manual overrides) indicate users aren't embracing the new
system, undermining benefits like efficiency. Option C is correct as avoiding value-adding functionalities (e.g., analytics tools in
S/4HANA) shows partial adoption, missing the solution's full potential-often due to lack of training or trust.
Option B is incorrect-strict adherence to new policies suggests high adoption, not low. Option D is incorrect; constant changes in
interaction might reflect experimentation or confusion, not necessarily low adoption. SAP OCM monitors these symptoms to trigger
interventions.
"Low adoption symptoms include reliance on old processes, workarounds, and avoidance of new functionalities, indicating
incomplete system acceptance" (SAP Activate, User Adoption Monitoring).

NEW QUESTION # 56 
What are characteristics of suitable interview partners for a change assessment? Note: There are 2 correct answers to this question.

A. They should already have a good overview of the cloud project, its strategic goals, and the possible impacts
B. They should be on an employee level, because they can act as representatives of this large stakeholder group
C. They should have previous experience with change management to provide advice regarding appropriate activities
D. They should know the company well to answer questions based on experience of previouschanges

Answer: A,D

Explanation:
Change assessment interviews in SAP OCM (Prepare phase) require informed respondents. Option C is correct because partners
with an overview of the project-its goals (e.g., cost reduction) and impacts (e.g., process shifts)-can provide strategic insights, often
leaders or key users briefed early. Option D is correct as company knowledge (e.g., past change successes/failures) enables
contextual answers, grounding feedback in organizational reality-e.g., "We struggled with training last time." Option A is incorrect-
employee-level staff may represent users but often lack the broad perspective needed; key users suffice. Option B is incorrect;
OCM experience is helpful but not required-interviewees provide data, not advice. SAP OCM seeks knowledgeable, experienced
voices.
"Suitable interview partners have project overview and company experience to offer informed insights for the change assessment"
(SAP OCM Framework, Interview Partner Selection).

NEW QUESTION # 57 
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

A. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.



B. It delivers input for communication activities, making the implications of the project more tangible.
C. It provides an initial systematic overview of the amount and the nature of the upcoming changes.
D. It allows the change manager to derive appropriate activities, focusing the resources on key action areas.
E. It reveals key project risks that can be integrated into the project's risk management at an early stage.

Answer: B,D,E

NEW QUESTION # 58
......
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