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The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 2
Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 3

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 4

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 Exam.
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Topic 5
Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 6

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Topic 7
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

Topic 8
Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.
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Our OGEA-101 exam torrent is highly regarded in the market of this field and come with high recommendation. Choosing our
OGEA-101 exam guide will be a very promising start for you to begin your exam preparation because our OGEA-101 practice
materials with high repute. We remunerate exam candidates who fail the OGEA-101 Exam Torrent after choosing our OGEA-101
study tools, which kind of situation is rare but we still support your dream and help you avoid any kind of loss. Just try it do it, and
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The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q160-Q165):
NEW QUESTION # 160 
Consider the following statements:
1. Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures
2. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises
B. Organizations
C. Architectures Scopes
D. Business Units

Answer: C

Explanation:
According to the TOGAF standard, the two statements provided refer to different scopes within which architecture can be
developed:
1.Groups of countries, governments, or governmental organizations working together typically align with broader, often international,
scopes of architecture that transcend individual enterprise boundaries.
1.Partnerships and alliances of businesses working together, such as a consortium or supply chain, refer to collaborative efforts that
can define architecture at a scope involving multiple enterprises.
In both cases, the term "Architectures Scopes" is appropriate because it reflects the varying levels and contexts in which
architectures can be defined, ranging from single business units to collaborative inter-organizational efforts.

NEW QUESTION # 161 
Consider the following extract of the purpose of an ADM Phase:
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Phase Output & Outcome / Essential Knowledge
? - "A set of work packages that address the set of gaps, with an indication of value produced and effort required, and
dependencies between the work packages to reach the adjusted target." What ADM Phase is this?

A. Phase C
B. Phase B
C. Phase E
D. Phase A

Answer: C

Explanation:
Phase E: Opportunities & Solutions - Steps/Outputs emphasize grouping work packages, dependencies, and planning the
roadmap/plan that reflect value/effort:
"Identify and group major work packages... Refine and validate dependencies... Create the Architecture Roadmap &
Implementation and Migration Plan." www.opengroup.org Reference: The Open Group, TOGAF Conformance Requirements-
Phase E steps and outputs.

NEW QUESTION # 162 
What is defined as the effect of uncertainty on objectives?

A. Threat
B. Vulnerability
C. Continuity
D. Risk

Answer: D

Explanation:
Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achievement or
the failure of the objectives. Risk can also be expressed in terms of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence.
Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk management is an
integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect the architecture development
and implementation2 References: 1: ISO 31000:2018, Risk management - Guidelines, Clause 3.1 2: The TOGAF Standard,
Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 163 
Complete the sentence The purpose of Enterprise Architecture is to_______________.

A. control the bigger changes
B. govern the stakeholders
C. take major improvement decisions
D. guide effective change

Answer: D

Explanation:
The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the enterprise's
current and future state, as well as the roadmap and principles for achieving it.
Enterprise Architecture helps to align business and IT strategies, optimize resources and investments, reduce complexity and risks,
enhance agility and innovation, and deliver value to stakeholders. Reference: The TOGAF Standard | The Open Group Website,
Section 1.3 Executive Overview.

NEW QUESTION # 164 
Consider the following ADM phases objectives.



Which phase does each objective match?

A. 1E-2F-3E-4G
B. 1F-2G-3F-4F
C. 1G-2E-3F-4E
D. 1F-2F-3E-4G

Answer: A

Explanation:
1E: To identify delivery vehicles (projects programs portfolios) that will deliver the Target Architecture 2F:
To confirm readiness and ability to undergo change 3E: To determine whether an incremental approach is required and if so identify
Transition Architectures that will deliver continuous business value 4G: To perform appropriate governance functions while the
solution is being implemented Reference: The TOGAF Standard | The Open Group Website, Section 3.2 ADM Phases.

NEW QUESTION # 165
......

These The Open Group OGEA-101 questions and TOGAF Enterprise Architecture Part 1 Exam OGEA-101 practice test software
that will aid in your preparation. All of these TOGAF Enterprise Architecture Part 1 Exam OGEA-101 formats are developed by
experts. And assist you in passing the TOGAF Enterprise Architecture Part 1 Exam OGEA-101 Exam on the first try. OGEA-101
practice exam software containing The Open Group OGEA-101 practice tests for your practice and preparation.
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