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We can offer further help related with our PMI-ACP study engine which win us high admiration. By devoting in this area so many
years, we are omnipotent to solve the problems about the PMI-ACP practice questions with stalwart confidence. Providing services
24/7 with patient and enthusiastic staff, they are willing to make your process more convenient. So, if T can be of any help to you in
the future, please feel fiee to contact us at any time on our PMI-ACP Exam Braindumps.

Prerequisites for PMI-ACP

The PMI-ACP certification is ideal for those professionals who work as part of the Agile team or for the individuals employed by
the organizations that adopt agility in their projects. If you ntend to go for this sought-after certificate, there are some requirements
that you must fulfill. First of all, you need to possess a secondary degree. This can be a high school diplomm, an associate’s degree,
or their global equivalent. Secondly, you should possess at least 2 months of general project experience within the last five years.
You can satisfy this requisite by obtaining the PMP or PgMP certifications. In addition, 8 months of Agile project experience
acquired within the last three years are required. Lastly, the candidates should complete 21 hours of training in Agile practices.

PMI-ACP certification exam covers a range of Agile methodologies, including Scrum, Kanban, Lean, and Extreme Programming
(XP). It also tests candidates' knowledge of Agile tools and techniques, such as user stories, burndown charts, and retrospectives.
PMI-ACP Exam consists of 120 multiple-choice questions and is administered over a three-hour period. To pass the exam,
candidates must score at least 70%. The PMI-ACP certification is valid for three years and requires ongoing professional
development to maintain.

>> New PMI-ACP Test Test <<

Useful PMI-ACP - New PMI Agile Certified Practitioner Test Test

As we all know, the preparation process for an examis very laborious and time- consuming. We had to spare time to do other
things to prepare for PMI-ACP exam, which delayed a lot of important things. If you happen to be facing this problem, you should
choose our PMI-ACP Study Materials. With our study materials, only should you take about 20 - 30 hours to preparation can you
attend the exam The rest of the time you can do anything you want to do to,which can fully reduce your review pressure.

PMI-ACP Examis a comprehensive exam that covers a broad range of agile concepts and methodologies. PMI-ACP exam is
designed to test a candidate's knowledge of agile principles, practices, tools, and techniques. It consists of 120 multiple-choice
questions that must be answered within three hours. PMI-ACP Exam is computer-based and can be taken at any of the Prometric
testing centers around the world.

PMI Agile Certified Practitioner Sample Questions (Q152-Q157):

NEW QUESTION # 152
When reading a burn-down chart, what does each status measurement say about project performance? Match the itens below.
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NEW QUESTION # 153
Ifthe Sprint Backlog cannot be completed in a Sprint, who resolves the issue?

A. Development Team

B. Scrum Master

C. Both the Product Owner and Development Team
D. Product Owner

Answer: C

NEW QUESTION # 154

Suppose your team is working to create a commercial website and is in the process of developing User Stories by role. One team
member suggests rather than only thinking about the target user, we should also think of some exceptional users who use the system
very differently. What type of user is this team member referring to?

A. High Risk User

B. Admin Role

C. Performance Tester
D. Extreme Persona

Answer: D

NEW QUESTION # 155
A new agile team member notices that the tean's current process involves excessive documentation. What should the new team
member do?

e A. Allow another team member to prepare those documents that do not appear to bring value.

e B. Teach the team the appropriate agile principle, obtain consensus, and drive adoption.

e C. Notify the project manager about other documentation techniques, and identify which documents bring value and which do
not.

e D. Follow the existing process to avoid conflicts.

Answer: B

Explanation:

The correct answer is A - Teach the team the appropriate agile principle, obtain consensus, and drive adoption.

Agile values "working software over comprehensive documentation." However, this does not mean eliminating all documentation, but
rather focusing on documentation that delivers value.

PMI Agile Practice Guide states:

"Agile teams should regularly question whether the work being done adds value, including documentation. If documentation does not



serve a current need or stakeholder, it should be minimized or elimnated." (PMI Agile Practice Guide, Section 2.2 - Agile
Manifesto) Mike Griffiths further supports this in his exam prep book:

"Agile team members are encouraged to surface inefficiencies and suggest improvements. This is an example of continuous
improvement and shared responsibility." Option A aligns with both the Agile Manifesto and the principle of team empowerment.
Options B, C, and D either avoid accountability or introduce hierarchy that agile teams seek to minimize.

NEW QUESTION # 156
An executive sponsor of a new scrum team actively attends scrum ceremonies How does this benefit the team?

A. Tt helps to quickly resolve issues using the sponsor's Influence
B. It provides high-level project updates to the sponsor

C. It helps the team to focus on and meet sprint goals.

D. It reminds the team about who sponsors the project.

Answer: A

NEW QUESTION # 157
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