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EXIN Certified Data Center Facilities Operations Manager 58 X CDFOM &
B FE (Q34-Q39):

H #34
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only yearly

B. Only weekly

C. Only monthly

D. Weekly, monthly and yearly

Ef#: D

L2

KPOs are strategic and operational performance objectives that must support:
* Daily operations

* Weekly operational control

* Monthly service reporting

* Quarterly reviews

* Annual strategic planning

EPI emphasizes that performance objectives must be measurableacross multiple timeframes, depending on the operational layer:
* Weekly# short-term operational checks

* Monthly# service-level analysis and trend review

* Yearly# strategic improvement and long-term performance planning
Therefore,weekly, monthly, and yearly intervalsare all suitable for KPOs.
Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Performance measurement occurs across muttiple time horizons.

* KPOs must be aligned to operational, tactical, and strategic levels.

HH #35
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. Career development program
D. External recruitment

Eff: C
L

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.
EPT's organizational management framework emphasizes:


https://www.topexam.jp/CDFOM_shiken.html
https://www.shikenpass.com/CDFOM-shiken.html

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.

Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpful, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutmentThis is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Succession planning depends on structured skill development.

* Training, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

HA #36
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

e A Arr quality in large cities
¢ B. Earthquakes

¢ C. Global climate change
e D. Water scarcity

Ef#: C

R -

While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dommate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.
Therefore, optionAis the most correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Environmental sustainability forms a major component of data centre operations risk and resilience planning,

* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business
continuity strategies.

B #37
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the same operator removing the lock-out
B. Operator locking out the equipment and the facilities manager removing the lock-out
C. Operator locking out the equipment and the safety manager removing the lock-out
D. Operator locking out the equipment and another operator removing the lock-out

IEf#E: A

A -

In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:

"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the



energy isolation device.

Why this is required:

* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.

Only they can confirm whether work is complete and the area is safe for re-energizing.

* Risk Preventionlf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assumre that the equipment is ready to be restored, which can lead to severe injury or fatality.

* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of'single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.

* Clear Accountability ChainL OTO prevents ambiguity or miscommumication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.

Why other options are incorrect:

* A, B, and Cviolate the findamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.

EPI DCFOM-Aligned Reference Concepts

* LOTO must ensure the isolation device is locked and tagged by the person performing the work.

* Only the same individual may remove their own lock.

* Removal by another party is only permitted under controlled, documented emergency protocols.

* The process prevents accidental energization and protects worker safety.

HHE #38
The needs analysis has been completed and the data center organization is tasked with the capability assessment.
Which of the below is a mandatory activity as part of the capability assessment?

A. Review the security needs

B. Create inventory of skills, knowledge and capacity
C. Determine the availability requirements

D. Identify applicable safety requirements

IEf#: B

L2

Acapability assessmentevaluates whether the data center organization is capable of delivering the defined services.
Themandatoryactivity is to:

Create an inventory of skills, knowledge, and capacity of the workforce and resources.

This includes:

* Current staff technical skills

* Certifications

* Experience

* Availability (capacity)

* Backup and contingency roles

* Alignment with service demands and SLAs

Why other options are incorrect:

* A: Security needs are part of service requirements, not capability assessment.

* C: Availability requirements are determined during needs analysis, not capability assessment.

* D Safety requirements belong to statutory and compliance analysis, not capability assessment.
Thus,Bis the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Capability assessment requires determining skills, competencies, and available capacity.

* Ensures the organization can meet defined services and SLAs.

HR #39
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