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CAPM practice questions with correct
answers 2024

D. Throughout the project lifecycle - ANSWER-When should Project
Risk Management be conducted?

A, Project Planning

B. Monitoring and Controlling

C. Quality Planning

D. Throughout the project lifecycle

B. procurement strategy - ANSWER-Once the make-or-buy analysis is
completed, which document defines the project delivery method?

A. Procurement statement of work (SOW)
B. Procurement strategy
C. Terms of reference

D. Change request

B. stakeholder satisfaction should be identified immediately and
managed as a project objective - ANSWER-A project is just beginning,
and management creates a long list of potential stakeholders. Which
statement about identifying and engaging stakeholder, is correct?

A, The project manager should identify and deal with stakeholders
only during the execution phase.
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Priifungsfragen mit Losungen (Q292-Q297):

292. Frage
A tool or technique used in the Control Procurements process is:

A. Bidder conferences.

B. Expert judgment.

C. Performance reporting.
D. Reserve analysis.

Antwort: C

293. Frage
In which project cost management process is work performance data an output?

A. Estimate Costs

B. Control Costs

C. Plan Cost Management
D. Determine Budget

Antwort: B

294. Frage
A project had four phases, and at the end of the third phase, the project manager realized that some of the project execution steps

could have been improved to avoid team burn out
‘What should the project manager have done differently?

A. Hold regular meetings with the project team

B. Conduct a retrospective session at the end of each phase
C. Review quality reports with the project team

D. Conduct performance reviews

Antwort: B

295. Frage
In a functional organization, the director of an important stakeholder business group expressed concern to a line manager about the
progress of the project. What should the lne manager do next?

¢ A Hold a face-to-face meeting with the project manager and warn them
e B. Point the director to a link where they can take a look at the reports.


https://www.it-pruefung.com/CAPM.html
https://www.itzert.com/CAPM_valid-braindumps.html

e (. Ask the project manager to update the monthly status report distribution list.
¢ D. Invite stakeholders to attend monthly progress review meetings.

Antwort: D

296. Frage
‘Which Knowledge Area is concerned with the processes required to ensure timely and appropriate generation, collection,
distribution, storage, retrieval, and ultimate disposition of project information?

A. Project Information Management System (PIMS)
B. Project Communications Management

C. Project Integration Management

D. Project Scope Management

Antwort: B

Imwirklichen Leben muss jede grofe Karriere mit dem Selbstbewusstsein anfangen. Wenn Sie an Threm Wissensstand zweifeln und
vor der Priifimg pauken, haben Sie schon mal gedacht, wie Sie die PMI CAPM Zertifizierungspriifing selbstsicher bestehen konnen.
Keine Sorgen, It-Pruefing ist eine einzige Website, die Priifingsmaterialien, die Fragen und Antworten bemhalten, bietet. Die
Erfolgsquote von It-Pruefing betrigt 100% und Sie konnen sicher die CAPM Priifung bestehen. Und Sie werden eine gliinzende
Karriere haben.
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