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A # 604
A company ships from its manufacturing facilities directly to its warehouses. If the number of warehouses increases, transportation
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costs between manufacturing facilities and warehouses most likely will:

¢ A not change.

¢ B. increase.

e C. becone less predictable.
e D. decrease.

IEf#: B

fiR e«

‘When the number of warehouses increases, transportation costs between manufacturing facilities and warehouses are likely to
increase. This is because each additional warehouse introduces new destinations for shipments, leading to more frequent and smaller
shipments from manufacturing facilities to each warehouse.

This fragmentation of shipments generally increases the total transportation costs, as larger shipments are typically more cost-
effective due to economies of scale. Additionally, managing a larger number of shipping routes can add complexity and logistical
costs.References:

* "Logistics and Supply Chain Management" by Martin Christopher

* "Designing and Managing the Supply Chain'" by David Simchi-Levi, Philip Kaminsky, and Edith Simchi-Levi

M # 605

A company recently faced an increase in backorders. The company's marketing departiment recently ran a sales promotion. The
purchasing and planning departments were not aware of the promotional activity.

Which of the following processes will help to solve this type of problem in the future?

A. Supplier relationship management (SRM)
B. Sales and operations planning (S&OP)

C. Customrer relationship management (CRM)
D. Advanced planning and scheduling (APS)

iIFf@#: B

B # 606
The process of gathering data about what customers need and ensuring that desired features are included in the design and mitial
planning phase of a new product or service is known as:

A. a quick response program.
B. early supplier involvement.
C. total quality management.
D. quality function deployment.

IEf#: D

HR # 607
Timely, accurate supply chain information helpsaccomplish all of the followingEXCEPT:

A. react to supply chain problens quickly
B. reduce variability

C. improved product designs

D. better coordination

E. improved forecasting

IEf: C

Z M # 608
In the Supply Chain Operations Reference-model (SCOR), the cash-to-cash cycle time for a manufacturing company is the number
of days between which two of the following situations?



Ef#:

AR

A. Shipping the product fiom the warehouse and receiving it at the customer's location
B. Paying for raw materials and getting paid for the product

C. Billing the customer and getting paid for the product

D. Paying for raw materials and sending an invoice to the custormer

B

Section: Supply Chain Strategy, Design, and Compliance
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