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Web-based Certificate of the Business Continuity Institute (CBCI) (CBCI) practice exam is a convenient format to evaluate and
improve preparation for the exam. It is a CBCI browser-based application, which means you can access it from any operating
system with an internet connection and a web browser. Unlike the desktop-based exam simulation software, the Certificate of the
Business Continuity Institute (CBCI) (CBCI) browser-based practice test requires no plugins and software installation.

BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

Topic 2
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.
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Topic 3
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

Topic 4
Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as
intended under real-world conditions.
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Our CBCI exam questions are famous for the good performance and stale operation. Customers usually attach great importance on
the function of a product. So after a long period of research and development, our CBCI learning prep has been optimized greatly.
We can promise that all of your operation is totally flexible. Even if we come across much technology problems, we have never given
up. Also, we take our customers’ suggestions of the CBCI Actual Test guide seriously. Sometimes, we will receive some good
suggestions from our users. Once our researchers regard it possible to realize, we will try our best to perfect the details of the CBCI
learning prep. We are keeping advancing with you. You will regret if you do not choose our study materials.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q15-Q20):
NEW QUESTION # 15 
Which of the following statements best describes the relationship between Business Continuity strategies and solutions?

A. Strategies align to the direction set out in the Business Continuity policy whilst solutions address the outlined objectives in
the Business Continuity Management System (BCMS)
B. Strategies are based on the outcomes of the Business Impact Analysis (BIA) whereas solutions are based on the outcomes
of the risk assessment
C. Strategies are high-level approaches for meeting the organization's Business Continuity requirements whereas solutions
detail how the strategies will be implemented
D. Strategies focus on the methods and procedures for business as usual activities whereas solutions focus on the treatments
and actions to minimize risks

Answer: C

Explanation:
According to CBCI 7.0,strategies represent the high-level approachesthat define how the organization will maintain or recover
critical operations, aligned with Business Continuity requirements identified through BIAs and risk assessments. Solutions, on the
other hand, are thespecific, detailed methods and resources deployed to implement these strategies effectively. Strategies set the
direction, while solutions translate these into practical capabilities such as alternate site arrangements, backup systems, or
communication plans.
Distinguishing strategies from solutions clarifies planning and execution responsibilities within the BCMS.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 88-90.

NEW QUESTION # 16 
An effective response structure includes:

A. Knowledge of when key suppliers and external stakeholders should be notified and included in the response
B. Personnel in place to assess and measure the performance of responders during a disruption
C. Flexibility to change policies and procedures during a disruption without consulting top management
D. Unlimited access to financial resources during a disruption

Answer: A
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Explanation:
According to the CBCI 7.0 course, an effective response structure must incorporateclear protocols for timely notification of key
suppliers and external stakeholders. This ensures coordinated response efforts and mitigates cascading impacts. Unlimited financial
access is unrealistic and can lead to mismanagement.
Changes to policies require governance and cannot be unilaterally made during disruptions. While performance measurement is
important, notification protocols are fundamental to structured, controlled, and communicative response efforts.
Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 76-78.

NEW QUESTION # 17 
Which type of exercise is always carried out in the normal operational environment, alternative premises, or command centres and is
designed to include everyone that could be involved in the response if the incident were real?

A. Scenario
B. Discussion-based
C. Simulation
D. Live

Answer: D

Explanation:
The CBCI 7.0 course describeslive exercisesas the most comprehensive type of Business Continuity exercise.
These are conducted in actual or alternate operational environments, including command centres, to simulate real incident conditions
as closely as possible. Live exercises involve all personnel who would participate in an actual incident response, testing systems,
processes, communication, and physical infrastructure. Their scope, realism, and inclusiveness help identify practical issues that other
exercise types may miss. They require significant resources and planning but provide critical assurance of organizational
preparedness under authentic conditions.
Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 120-122.

NEW QUESTION # 18 
Strategies to resume business operations following a disruption are based on the outcomes of the:

A. Governance structures established for the Business Continuity Management System (BCMS)
B. Analysis of Maximum Tolerable Period of Disruption (MTPD) and Recovery Time Objectives (RTO)
C. Collaborations generated by the organization's Business Continuity culture
D. Negotiations with stakeholders regarding their minimum requirements in a disruption

Answer: B

Explanation:
The CBCI 7.0 course clarifies thatstrategies for resuming operationsare developed primarily based on the analysis of the Maximum
Tolerable Period of Disruption (MTPD) and the Recovery Time Objectives (RTO).
The MTPD defines the maximum duration an activity can be disrupted before causing intolerable impact, while the RTO sets the
target time to restore that activity. These recovery parameters provide clear, measurable goals for strategy development, ensuring
continuity efforts focus on minimizing downtime and impact. Although stakeholder input and organizational culture influence strategy
implementation, the technical parameters of MTPD and RTO form the foundational basis for solutions.
Reference:CBCI 7.0 Study Guide, Module 3: Recovery Objectives, pages 56-59.

NEW QUESTION # 19 
When coordinating a Business Continuity Management System (BCMS), a steering group should be established to oversee, advise
and make recommendations as the BCMS is established. The steering group should comprise:

A. Multi-disciplinary experts who are familiar with the operation of the organization
B. Only Business Continuity professionals and any available administrative support
C. Customers and suppliers that are familiar with the way the organization works and can make recommendations from an
external perspective
D. Only top management

Answer: A



Explanation:
The CBCI 7.0 course emphasizes that an effective BCMS steering group must bemulti-disciplinary, involving representatives from
across the organization who understand different operational, financial, and strategic aspects. This diverse composition ensures that
BCMS governance benefits from broad expertise and perspectives, enabling better decision-making and alignment with
organizational objectives. Involving only Business Continuity professionals or top management limits insight, while external
stakeholders like customers and suppliers, although valuable for input, are not typically part of the internal governance steering
group. Multi-disciplinary teams enhance buy-in and help address continuity from all angles.
Reference:CBCI 7.0 Study Guide, Module 1: Governance and Leadership, pages 18-21.

NEW QUESTION # 20
......

Our company has done the research of the CBCI study material for several years, and the experts and professors from our company
have created the famous CBCI study materials for all customers. We believe our CBCI training braidump will meet all demand of all
customers. If you long to pass the exam and get the certification successfully, you will not find the better choice than our CBCI
Preparation questions. You can free dowload the demo of our CBCI exam questons to check the excellent quality on our website.
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