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SAP Certified Associate - Validating Business Transformation Sample
Questions (Q30-Q35):

NEW QUESTION # 30
Which of'the following are capabilities of SAP Cloud ALM for Operations? Note: There are 3 correct answers to this question.

e A Intelligent Event Processing
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B. Clean Core Governance

C. Business Service Management
D. Business Process Monitoring
E. Roadmap Viewer

Answer: A,C,D

NEW QUESTION # 31
What does Cloud ALM Integration & Exception Monitoring track?

A. Communication failures between systems
B. Cloud API Changes

C. Business partner roles

D. Cross-system process adherence

Answer: A

NEW QUESTION # 32
Which of the following are strategies used in the Design phase to enable effective business process transformation with SAP
Signavio? Note: There are 3 correct answers to this question.

A. Involving the stakeholders

B. Collaborating with IT

C. Value discovery

D. Process Performance benchmarking
E. Using best practice content

Answer: A,C,E

NEW QUESTION # 33

Which of the following are strategies used in the Design phase to enable effective business process transformation with SAP
Signavio?

(3 correct answers)

A. Using best practice content

B. Involving the stakeholders

C. Collaborating with I'T

D. Value discovery

E. Process performance benchmarking

Answer: B,D,E

Explanation:

In the Design phase of a transformation project, SAP Signavio plays a central role in shaping how business processes are evaluated,
redesigned, and aligned to organizational objectives. Value discoveryis one of the fundamental strategies used during this phase. It
mvolves identifying improvement opportunities by analyzing existing processes, determining where inefficiencies occur, and
uncovering areas where automation, optimization, or standardization can bring measurable business benefits. SAP Signavio provides
process insights and performance indicators that support this discovery work.

Another essential strategy isinvolving stakeholders. Effective process transformation requires mput from business users, process
owners, managers, and IT teas to ensure that redesigned processes reflect operational realities and strategic priorities. Signavio's
collaboration features-such as commenting, sharing models, and approving work flows-facilitate this engagement. Stakeholder
mvolvement helps ensure alignment and increases adoption success after deployment.

Process performance benchmarkings also a critical strategy. SAP Signavio allows organizations to compare their internal process
performance with industry standards or peer benchmarks. This evaluation highlights underperforming areas and guides prioritization
in the design phase. While collaborating with IT and best practice use are helpful activities, they are not formalized as the three
primary strategies emphasized in the Signavio design methodology.



NEW QUESTION # 34
SAP LeanIX Fact Sheets can represent which of the following?

A. Survey forms

B. RACI matrices

C. Audt logs

D. Applications, interfaces, and capabilities

Answer: D

Explanation:

Fact Sheets are the central information objects used in SAP LeanlX. They document key architectural components such as
applications, interfaces, and business capabilities. Each Fact Sheet provides lifecycle details, ownership, dependencies, and
relationships to other IT and business elements. This structure enables organizations to maintain a clear and consistent representation
of their enterprise architecture. Survey forms, audit logs, or RACI matrices are not core Fact Sheet types.

NEW QUESTION # 35
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