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Having a good command of processional knowledge in this line, they represent the highest level of this P3O-Foundation exam and
we hired them to offer help for you. They made high-end P3O-Foundation preparation exam with one-year supplementary updates
one year long. If you want to have free exam questions or lower-priced practice materials, our website provide related materials for
you. So their profession makes our P3O-Foundation Exam Prep trustworthy.

The three versions of our P3O-Foundation training materials each have its own advantage, now I would like to introduce the
advantage of the software version for your reference. It is quite wonderful that the software version can simulate the real P3O-
Foundation examination for all of the users in windows operation system. By actually simulating the real test environment, you will
have the opportunity to learn and correct your weakness in the course of study on P3O-Foundation learning braindumps.
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Actual P3O-Foundation Test Pdf | Test P3O-Foundation Questions Pdf
You feel tired when you are preparing hard for PRINCE2 P3O-Foundation exam, do you know what other candidates are doing?
Look at the candidates in IT certification exam around you. Why are they confident when you are nervous about the exam? Is your
ability below theirs? Of course not. Have you wandered why other IT people can easily pass PRINCE2 P3O-Foundation test? The
answer is to use Test4Sure PRINCE2 P3O-Foundation questions and answers which can help you sail through the exam with no
mistakes. Don't believe it? Do you feel it is amazing? Have a try. You can confirm quality of the exam dumps by experiencing free
demo. Hurry up and click Test4Sure.com.

PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q28-
Q33):
NEW QUESTION # 28 
Which is an important factor when working in a distributed model?

A. Use of sophisticated tools and techniques
B. Staff physically co-located to ensure team cohesion
C. Effective use of information portals
D. Functional roles work in the same location

Answer: C

Explanation:
The P3O Foundation (2013) manual identifies effective use of information portals as a key factor in a distributed model. Section
5.3.1 states, "In a distributed P3O model, effective use of information portals is crucial to facilitate communication and coordination
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among geographically dispersed teams." This contrasts with co-location (B), same-location roles (C), or sophisticated tools (D),
which are impractical or less critical in distributed settings. The 2013 edition emphasizes technology's role in overcoming distance,
ensuring consistent information sharing. This supports efficient collaboration and governance in decentralized structures.
Reference: P3O Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 29 
Which of the following statements about how a P3O should integrate with the wider organization are true?
1. Operates independently of other functions within the organization
2. Typically relies on dedicated full-time resources to provide financial functions needed

A. Both 1 and 2 are true
B. Neither 1 or 2 is true
C. Only 1 is true
D. Only 2 is true

Answer: B

Explanation:
The P3O Foundation (2013) manual indicates that a P3O should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,
"The P3O model should integrate seamlessly with existing organizational functions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P3O relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P3O resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P3O complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.
Reference: P3O Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

NEW QUESTION # 30 
Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office
2. Business as usual staff
3. Suppliers to the project
4. Project Board members

A. 1,3,4
B. 1,2,3
C. 2,3,4
D. 1,2,4

Answer: C

Explanation:
The P3O Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 31 
What role provides facilitated workshops to promote consistent project management practice?

A. Project Officer
B. Secretariat/administrator
C. Project Specialist
D. Head of Project



Answer: C

Explanation:
The Project Specialist role provides facilitated workshops to promote consistent project management practice, according to the
P3O Foundation (2013) manual. Section 3.5.6 states, "The Project Specialist facilitates workshops to ensure consistent application
of project management practices and standards across the organization." This differs from the Project Officer (B), who supports
execution, Head of Project (C), who oversees projects, and Secretariat (D), who provides administrative support. The 2013 edition
emphasizes the Specialist's training and facilitation role, enhancing PPM maturity. This ensures standardized practices are adopted
effectively.
Reference: P3O Foundation (2013) manual, Section 3.5.6, AXELOS.

NEW QUESTION # 32 
What does a P3O provide to support the principle 'govern effectively'?

A. Independent gated review coordination and assurance
B. A fast track mobilization service to programmes and projects
C. Coaching and training to P3O roles
D. A benefits tracking service to business owners

Answer: A

Explanation:
To support the 'govern effectively' principle, a P3O provides independent gated review coordination and assurance, as per the P3O
Foundation (2013) manual. Section 7.3.2 notes, "P3O supports effective governance through independent gated reviews and
assurance processes to ensure compliance and quality across change initiatives." This involves objective oversight, unlike
coaching/training (A), benefits tracking (C), or fast-track mobilization (D), which serve different purposes (e.g., capacity building or
delivery support). The 2013 edition underscores this assurance role as critical for maintaining governance standards, enabling senior
management to monitor progress and mitigate risks. This aligns with the P3O's function of providing a robust control framework,
ensuring strategic alignment and accountability throughout the change lifecycle.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 33
......

Our PRINCE2 P3O-Foundation training materials are compiled by professional experts. All the necessary points have been
mentioned in our P3O Foundation Project Office2013 Exam P3O-Foundation practice engine particularly. About some tough
questions or important points, they left notes under them. Besides, our experts will concern about changes happened in P3O
Foundation Project Office2013 Exam P3O-Foundation study prep all the time.
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PRINCE2 P3O-Foundation Study Tool One-year free updating will be allowed after payment, While you may have some concern
and worries after purchasing our P3O-Foundation study guide files, please looked down there are all the points you may concern,
The Software version of our P3O-Foundation training materials can work in an offline state, PRINCE2 P3O-Foundation Study Tool
You get what you pay for.

Angus Thirlwell, Founder Hotel Chocolat, That's P3O-Foundation where the similarities end, One-year free updating will be allowed
after payment, While you may have some concern and worries after purchasing our P3O-Foundation Study Guide files, please
looked down there are all the points you may concern.
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Project Office2013 Exam Exam Preparation
The Software version of our P3O-Foundation training materials can work in an offline state, You get what you pay for, SO, even if
the P3O-Foundation actual test is changed frequently, you do not worry about it, because our P3O-Foundation training material is
updated according to the actual test and can ensure you pass.
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