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means the project's processes and products meet written specifications.

A. Project feasibility

B. Conformance to requirements
C. Fitness for use

D. Benchmarking

Answer: B

NEW QUESTION # 76
During theconvergence phaseof a market lifecycle, which of the following are true?Select TWO

A. there is an increase i customer demands

B. there is an increase in variety of products offered

C. there are many acquisitions and mergers

D. organisations look to deliver products at a reduced cost

Answer: C,D

Explanation:

In theconvergencephase, products/services becomestandardised, competition intensifies, and firms seekcost efficiency.Mergers and
acquisitionsincrease as companies consolidate to sustain market position.

Reference:CIPS L5SM8 Study Guide, pp.120-121.

NEW QUESTION # 77
Process improvement plan, quality metrics, and quality checklists are the outputs of the process of project quality
management.

A. performing quality assurance
B. controlling quality

C. planning quality management
D. quality certification

Answer: C

NEW QUESTION # 78
A rough order of magnitude estimate can be referred to as a estimate.

A. ballpark
B. final

C. budgetary
D. definitive

Answer: A

NEW QUESTION # 79
Which of the following is true of push commumication?

A. This method ensures that the information is received by the recipients.
B. Information is sent only to recipients who request the information.

C. Information is sent to recipients without their request.

D. This method ensures that the information is understood by recipients.

Answer: C
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