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With more than thousands of satisfied applicants in multiple countries, we guarantee that you will clear the Scrum PSPO-1 exam as

quickly as possible by using our product. In this way, Exams.SOlutions save you time and money. In addition to all these excellent
offers, in any case despite properly studying with PSPO-I Practice Test material.

Scrum PSPO-I Exam Syllabus Topics:

Section Weight Objectives

- Supporting self-managing teams
¢ 1. Empowering and enabling teams
e 2. Coaching and mentoring
1. : _1%0,
Topic 1: Developing People and Teams 5-15% | Organizational Adoption

¢ 1. Navigating organizational change
e 2. Promoting agility across the organization

- Transparency and Commumnication

e 1. Feedback loops and adaptation
e 2. Communicating progress and plans

Topic 2: Stakeholder Engagement and Communication 10-20% - 1dentifying and managing stakeholders

¢ 1. Building and maintaining relationships
e 2. Balancing conflicting interests
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- Empiricism and Scrum Theory

¢ 1. Enpirical process control
e 2. Scrum values and principles

- Scrum Events

¢ 1. Maximizing value through effective events
e 2. Purpose, timing, and structure of each event

o i . _400,
Topic 3: Understanding and Applying the Scrum Framework |30-40%, Serum Artificts

e 1. Transparency and definition of "Done’
e 2. Purpose and content of artifacts

- Scrum Team

¢ 1. Accountabilities and roles
e 2. Selfmanagement and cross-functionality

- Forecasting and Release Planning

e 1. Forecasting capabilities and limitations
e 2. Release strategies and frequency

- Product Vision and Strategy

e 1. Aligning product goals with organizational strategy
e 2. Defining and communicating product vision

Topic 4: Managing Products with Agility 40-50% |- Product Value and Delivery

e 1. Measuring and optimizing value
e 2. Value-based prioritization

- Product Backlog Management

e 1. Slicing and splitting work iterrs
e 2. Creating, refining, and ordering Product Backlog
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The APP online version of the PSPO-I exam questions can provide you with exam simulation. And the good point is that you don't
need to install any software or app. All youneed is to click the link of the online PSPO-I training material for one time, and then you
can learn and practice offline. If our PSPO-I Study Material is updated, you will receive an E-mail with a new link. You can follow
the new link to keep up with the new trend of PSPO-I exam.

Scrum Professional Scrum Product Owner I Sample Questions (Q53-Q58):

NEW QUESTION # 53
Which of the following topics can be part of the Sprint Retrospective?

A. Discuss the way the Development team has collaborated with the Product Owner.
B. Plan the next Sprint.

C. Refine Product Backlog iters.

D. Discuss the way the Team has communicated in the last Sprint.
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Answer: AD

NEW QUESTION # 54
True or False: A high-performance Scrum Team ensures that each Increment is complete by running a Release Sprint.

o A True
e B. False

Answer: B

Explanation:

The concept of a "Release Sprint" is not found in the Scrum Guide or the Professional Scrum Product Owner™ (PSPO I) materials.
Scrum does not require a separate Sprint for releasing an Increment. According to Scrum, each Increment must be usable and
potentially releasable at the end of every Sprint, which means the product should be in a releasable state irrespective of whether the
Product Owner decides to release it or not. The idea of a Release Sprint is not aligned with Scrum's principle of continuous delivery
and the definition of "Done".

References: The Scrum Guide and the Professional Scrum Product Owner™ (PSPO 1) study materials emphasize the importance of
the Increment being releasable after every Sprint without the need for an additional Release Sprint12.

NEW QUESTION # 55
A Scrum Team member should take over both accountabilities Scrum Master and Product Owner.

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 56
Two Scrum Teams are working on the same product. Do they have to share the same Definition of Ready?

e A No
e B. Yes

Answer: A

NEW QUESTION # 57
‘Which metrics will help a Product Owner determine if a product is delivering value?
(choose the best two answers)

A. Velocity.

B. Customrer satisfaction.

C. Percentage of scope implemented.
D. Time to market.

E. Productivity.

Answer: B,D

Explanation:

Explanation

The metrics that will help a Product Owner determine if a product is delivering value are customer satisfaction and time to market.
This is because:

* Customrer satisfaction is a measure of how well the product meets the needs and expectations of the customers?. It reflects the
value proposition of the product and the feedback from the users.

* Time to market is a measure of how quickly the product can be delivered to the market. It reflects the agility and responsiveness of
the Scrum Team and the ability to deliver value early and often.

Other metrics, such as productivity, velocity, and percentage of scope implemented, are not directly related to value delivery. They



may indicate how efficiently or effectively the Scrum Team is working, but they do not necessarily reflect how valuable or desirable
the product is for the customers or stakeholders.

References:

* Professional Scrum Product Owner™ Training, page 5, section "Product Value"

* Professional Scrum Product Owner™ Training, page 6, section "Product Vision"

* Professional Scrum Product Owner™ Training, page 7, section "Product Backlog Management"

* Professional Scrum Product Owner™ Training, page 8, section "Release Management"

* Professional Scrum Product Owner™ Training, page 9, section "Business Strategy"

* Professional Scrum Product Owner™ Training, page 10, section "Stakeholders & Customers"

NEW QUESTION # 58

Scrum certification PSPO-I exam can give you a lot of change. Such as work, life would have greatly improve. Because, after all,
PSPO-I is a very important certified exam of Scrum. But PSPO-I exam is not so simple.
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