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無料でクラウドストレージから最新のPassTest Operations-Management PDFダンプをダウンロードす
る：https://drive.google.com/open?id=17GbznGjziUBnKZYzSsEF5fdUj2Asz66s

あらゆる種類の試験を扱う場合、最も重要なことは、効果的にレビューするための科学的な方法を見つけるこ
とです。最も専門的な専門家によって編集された当社のOperations-Management練習資料。現在まで、世界中の何
万人ものお客様がOperations-Management試験トレントをサポートしています。 Operations-Management学習教材に
不慣れな場合は、参考のために無料のデモをダウンロードしてください。一部の未学習の試験の受験者は、
Operations-Management練習教材で必需品をすばやく習得できます。したがって、教材は欠かすことのできない要
素教材です。

近年、社会の急速な発展に伴って、IT業界は人々に爱顾されました。WGU Operations-ManagementIT認定試験を
受験して認証資格を取ることを通して、IT事業を更に上がる人は多くになります。そのときは、あなたにとっ
て必要するのはあなたのWGU Operations-Management試験合格をたすけってあげるのPassTestというサイトです。
PassTestの素晴らしい問題集はIT技術者が長年を重ねて、総括しました経験と結果です。先人の肩の上に立っ
て、あなたも成功に一歩近付くことができます。
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信頼できるOperations-Management日本語版対策ガイドとユニークな
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ローマは一日に建てられませんでした。多くの人にとって、短い時間でOperations-Management試験に合格できる
ことは難しいです。しかし、幸いにして、Operations-Managementの練習問題の専門会社として、弊社の最も正確
な質問と回答を含むOperations-Management試験の資料は、Operations-Management試験対する問題を効果的に解決
できます。Operations-Management練習問題をちゃんと覚えると、Operations-Managementに合格できます。あなた
はOperations-Management練習問題を選ばれば、試験に合格できますよ！

WGU Operations Management (C215, VDC2) 認定 Operations-Management
試験問題 (Q16-Q21):
質問  # 16 
How does inventory management differ for manufacturing organizations compared to service organizations?

A. Manufacturing organizations must maintain tangible inventory.
B. Service organizations must maintain work-in-progress types of inventory.
C. Manufacturing organizations must keep large amounts of product on hand at all times, regardless of demand.
D. Service organizations are concerned with managing idle time due to material and component shortages.

正解：A

解説：
Manufacturing organizations differ from service organizations because they mustmaintain tangible inventory
.
In manufacturing, inventory includes:
* Raw materials
* Work-in-progress
* Finished goods
These physical items require storage, handling, tracking, and capital investment. Inventory management is therefore a central
operational concern in manufacturing.
Service organizations, by contrast, typically do not produce tangible goods. Their primary "inventory" consists of:
* Labor availability
* Time
* Capacity
Idle capacity in services cannot be stored for future use, making demand management more critical than inventory storage.
The incorrect options misrepresent service and manufacturing realities:
* Services do not maintain physical WIP
* Manufacturers do not hold inventory regardless of demand
* Idle time in services is not caused by material shortages
Operations Management highlights inventory as afundamental structural differencebetween manufacturing and service systems.

質問  # 17 
Which two factors affect a service location decision? Choose 2 answers

A. Closeness to manufacturing facilities
B. Quality-of-life issues
C. Proximity to customers
D. Warehouse storage

正解：B、C

解説：
For service organizations,proximity to customersandquality-of-life issuesare two dominant factors in location decisions.
Unlike manufacturing, service operations requiredirect customer contact. Being close to customers reduces travel time, improves
convenience, enhances responsiveness, and increases perceived service quality.
Examples include hospitals, banks, restaurants, and consulting offices, where location accessibility directly influences demand.
Quality-of-life issues-such as education, healthcare, housing, safety, climate, and cultural amenities-affect the ability toattract and
retain skilled service employees. Human capital is a critical input in service operations, and workforce availability often outweighs
cost considerations.

https://www.mogiexam.com/Operations-Management-exam.html


The other options are less relevant:
* Manufacturing proximity matters mainly for production facilities
* Warehouse storage is a logistics concern, not a service driver
Operations Management emphasizes that service location decisions balancecustomer accessandemployee satisfaction, since both
directly influence service quality, productivity, and long-term sustainability.

質問  # 18 
A manufacturing firm uses warehouses and shippers in their supply chain.
At which stage of the firm's inventory management system would the statement
"percentage of line items shipped on schedule" be used?

A. Raw materials
B. Finished goods
C. Sold goods
D. Work-in-progress

正解：B

解説：
The performance measure"percentage of line items shipped on schedule"applies tofinished goods inventory.
Finished goods inventory represents completed products ready for shipment to customers. On-time shipment is a critical service-
level indicator at this stage because it directly affects:
* Customer satisfaction
* Order fulfillment performance
* Distribution efficiency
Work-in-progress and raw materials inventories are internal to production and do not involve customer shipment commitments.
"Sold goods" is not an inventory classification used in Operations Management.
Supply chain metrics for finished goods typically include:
* On-time delivery rate
* Order accuracy
* Fill rate
* Shipment reliability
By tracking shipment performance at the finished goods stage, firms ensure that downstream distribution aligns with customer
expectations and supply chain objectives.

質問  # 19 
What is the measure of how much supply chain is owned or operated by the manufacturer?

A. Vertical integration
B. Outsource integration
C. Horizontal integration
D. Insource integration

正解：A

解説：
Vertical integrationmeasures how much of the supply chain isowned or controlled by the manufacturer.
In Operations and Supply Chain Management, vertical integration refers to the degree to which a firm performs activities upstream
(suppliers) or downstream (distribution, retail) rather than relying on external partners. A highly vertically integrated company may
own raw material sources, manufacturing plants, distribution centers, and even retail outlets.
Vertical integration affects:
* Cost structure
* Control over quality
* Lead times
* Supply reliability
* Strategic flexibility
The other options are not standard measures:
* Horizontal integration refers to acquiring competitors at the same stage
* "Insource" and "outsource integration" are not formal OM terms



Operations strategy evaluates vertical integration carefully because while it increases control, it also:
* Requires high capital investment
* Reduces flexibility
* Increases managerial complexity
Thus, vertical integration directly quantifies how much of the supply chain the manufacturer owns or operates.

質問  # 20 
Which total quality management (TQM) process was developed to stress management's responsibility for quality?

A. Statistical quality control charts
B. Fitness quality for use
C. 14 points for quality improvement
D. Product design quality

正解：C

解説：
The14 Points for Quality Improvement, developed byW. Edwards Deming, explicitly stressmanagement' s responsibility for
qualityand form a foundational element of Total Quality Management (TQM).
Deming argued that quality problems aresystemic, meaning they originate primarily from management- controlled processes rather
than individual workers. His 14 Points call on leadership to create an environment where quality can thrive throughlong-term thinking,
process improvement, and employee involvement.
Key management-focused principles include:
* Creating constancy of purpose
* Adopting a new philosophy of quality
* Eliminating dependence on inspection
* Driving out fear in the workplace
* Breaking down departmental barriers
* Instituting leadership instead of supervision
Unlikestatistical quality control charts, which are technical tools, Deming's points definemanagerial behavior and organizational
culture. "Fitness for use" is a definition of quality, not a management system, and product design quality focuses only on one stage of
the product lifecycle.
In Operations Management, Deming's framework reshaped how organizations view quality-shifting responsibilityupward to
leadership, not downward to operators. This philosophy underpins continuous improvement, employee empowerment, and long-
term competitiveness.
By emphasizing leadership accountability, the 14 Points integrate quality into strategy, operations, supplier relationships, and
workforce management, making them one of the most influential contributions to modern quality management.

質問  # 21
......

一つの試験だけでは多くの時間を無駄にする必要がありません。Operations-Management認定試験が大変難しいと
感じて、多くの時間を取らなければならないとしたら、ツールとしてPassTestのOperations-Management問題集を
利用したほうがいいです。この問題集はあなたに時間を節約させることができますから。もっと重要なのは、
この問題集はあなたが試験に合格することを保証できますから。この問題集よりもっと良いツールは何一つあ
りません。試験の準備をするのにたくさんの時間を無駄にするより、そんな時間を利用してもっと有意義なこ
とをしたほうがいいです。ですから、はやくPassTestのサイトに行ってもっと多くの情報を読みましょう。この
素晴らしきチャンスを逃したらきっと後悔しますよ。

Operations-Management日本語版参考資料 : https://www.passtest.jp/WGU/Operations-Management-shiken.html

Operations-Management問題集をご購入になった半年以内、我々は失敗したら全額で返金することを承諾いたしま
す、もしPassTestのWGUのOperations-Management問題集を購入したら、学習教材はどんな問題があれば、或いは
試験に不合格になる場合は、全額返金することを保証いたします、WGUのOperations-Management試験に合格す
るのは必要なことになります、シラバスの変更および理論と実践の最新の進展に応じて、Operations-Management
日本語版参考資料 - WGU Operations Management (C215, VDC2)ガイドトレントを修正およびPassTest Operations-
Management日本語版参考資料更新します、WGU Operations-Management日本語版対策ガイド 私たちのスタッフは
毎日多くのことを対処しなければなりませんが、どのユーザーも無視することはありません、IT試験に順調に
合格することを望むなら、PassTestのOperations-Management問題集を使用する必要があります。
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いや、部長が一緒というより、寺尾が部長にくっついている、北川の言いたかったことをそう理解し、いつる
と繋いだ手に力を込めた、Operations-Management問題集をご購入になった半年以内、我々は失敗したら全額で返
金することを承諾いたします。

更新したOperations-Management日本語版対策ガイド & 資格試験のリー
ダー & 最新Operations-Management: WGU Operations Management (C215,
VDC2)
もしPassTestのWGUのOperations-Management問題集を購入したら、学習教材はどんな問題があれば、或いは試験
に不合格になる場合は、全額返金することを保証いたします、WGUのOperations-Management試験に合格するの
は必要なことになります。

シラバスの変更および理論と実践の最新の進展に応じて、WGU Operations Management (C215, VDC2)ガイ
Operations-Managementドトレントを修正およびPassTest更新します、私たちのスタッフは毎日多くのことを対処
しなければなりませんが、どのユーザーも無視することはありません。
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