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NEW QUESTION # 240 
A project manager has decided to outsource portions of a project and will conduct a separate procurement. In which of the
following phases does this task occur?

A. Controlling
B. Planning
C. Executing
D. Initiating

Answer: B

Explanation:
This answer is based on the understanding that outsourcing is a form of procurement, which is one of the knowledge areas in project
management. Procurement involves acquiring goods and services from external sources to support the project objectives. According
to the CompTIA Project+ Study Guide1, procurement activities occur mainly in the planning phase of the project, where the project
manager identifies the project needs, defines the scope of work, evaluates the potential vendors, and prepares the procurement
documents.
The other options are not correct because:
* Initiating is the phase where the project manager defines the project purpose, objectives, and deliverables, and obtains the project
charter and stakeholder approval. Initiating does not involve procurement activities, although it may involve some preliminary
research on the feasibility and availability of external resources.
* Controlling is the phase where the project manager monitors and measures the project performance, compares it with the baseline,
and implements corrective actions if needed. Controlling does involve some procurement activities, such as reviewing the vendor
deliverables, managing the changes, and resolving the issues, but these are not the main tasks of procurement.
* Executing is the phase where the project manager leads and directs the project team and other resources to complete the project
work according to the plan. Executing does involve some procurement activities, such as selecting the vendor, signing the contract,
and managing the relationship, but these are not the main tasks of procurement. References = CompTIA Project+ Study Guide:
Exam PK0-005,
3rd Edition, Chapter 8: Planning Projects, Part 4 (Procurement and Communication), pages 243-
260; CompTIA Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5:
Given a scenario, plan procurement for a project.

NEW QUESTION # 241 
A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and
the stakeholder prefers to be contacted by telephone. Which of the following artifacts should the project manager have prepared to
avoid this situation?

A. Acceptable communication channels
B. Risk registry
C. Responsibility assignment matrix
D. Staff directory

Answer: A

Explanation:
Explanation
The project manager should have prepared acceptable communication channels to avoid the situation of a stakeholder not replying
to emails due to intermittent Internet service. Acceptable communication channels are methods or modes of communication that are
agreed upon by all parties involved in a project. They may include aspects such as email, phone call, text message, video conference,
instant message, or face-to-face meeting. Acceptable communication channels can help to ensure that messages are delivered and
received effectively and efficiently and that communication preferences and limitations are respected.

NEW QUESTION # 242 
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Developing a rollback plan
B. Approving the change request
C. Defining requirements
D. Gathering necessary resources



Answer: A

Explanation:
When implementing an IT infrastructure change that takes risks into consideration, the project manager should develop a rollback
plan. A rollback plan is a contingency plan that outlines the steps that need to be taken in case the change does not work as
expected. It includes a plan to roll back the changes and restore the system to its previous state. References: CompTIA Project+
Study Guide Section 3.3.
The project manager should develop a rollback plan when implementing an IT infrastructure change that takes risks into
consideration. A rollback plan is a contingency plan that describes how to revert back to the previous state of the system in case of a
failure or disruption during the change implementation. A rollback plan can help to minimize the impact of the change on the system
performance and availability and ensure business continuity and data integrity.

NEW QUESTION # 243 
To gather requirements from stakeholders, the project manager sits down with them and allows them to discuss freely. Which a
following technique is the project manager utilizing?

A. Process moving
B. Focus group
C. Interview
D. Brainstorming

Answer: B

Explanation:
A focus group is a technique that involves bringing together a group of stakeholders and facilitating a discussion to elicit their
opinions, needs, and expectations about the project. This technique can help to gather requirements from stakeholders in an
interactive and collaborative way1, p. 67

NEW QUESTION # 244 
Which of the following criteria would favor using the agile methodology to manage an upcoming project?

A. Medium risk
B. Strong projectized organization
C. Lack of resources
D. Multiple undefined tasks

Answer: D

Explanation:
Multiple undefined tasks would favor using the agile methodology to manage an upcoming project. Agile methodology is a project
management framework that breaks projects down into several dynamic phases, commonly known as sprints. Agile methodology is
an iterative and adaptive approach that allows teams to respond to changing requirements and customer feedback quickly and
effectively. Agile methodology is suitable for projects that have multiple undefined tasks, as it enables teams to prioritize and deliver
the most valuable features first, and refine and improve them over time based on user input and testing12

NEW QUESTION # 245
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