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H #120
Which project role is responsible for mitigating the risk if there is a lack of commitment in the business opportunity?

e A Business Sponsor

¢ B. Business Consortium
e C. Business Visionary
¢ D. Business Advisor

Ef: A

R -

Comprehensive and Detailed 150-300 words Explanation (paraphrased from AgilePM/DSDM guidance):

In AgilePM, the Business Sponsor is the project's ultimate decision-maker and the role accountable for ensuring continued business
Justification. This includes owning the mvestment decision, securing and sustaining finding, and maintaining senior-level commitment
to the business opportunity. A lack of commitment represents a threat to the viability of the Business Case; managing and mitigating
that risk sits squarely with the Sponsor. The Sponsor establishes clear objectives, champions the initiative across the organization,
removes high-level impediments, and ensures that governance supports timely decisions. While the Business Visionary articulates and
safeguards the solution vision and value outcomes, that role does not control organizational commitment or funding at the enterprise
level. Similarly, Business Advisors provide specialist input but do not own commitment or investment risk. Therefore, where
commitment to the business opportunity is wavering or unclear, the Business Sponsor is responsible for intervening-reconfirming the
Business Case, rallying stakeholder support, and aligning investment, scope and timescales-so the project remains justified and
deliverable.

R #121
Which responsibility relates to the role of the Business Ambassador?

A. Provide day-to-day detail of the requirements during timeboxes
B. Resolve business issues and make financial decisions

C. Responsible for the Business Case and project budget.

D. Provide the team with strategic direction.

IEf#: A

AR :

The responsibility of the Business Ambassador in AgilePM is to provide day-to-day detail of the requirements during Timeboxes.
This role nvolves representing the interests of the business within the project team, ensuring that the evolving product meets the
business needs. The Business Ambassador works closely with the development team to clarify requirements, provide feedback, and
make decisions promptly to keep the project on track.

Reference:

AgilePM Foundation Handbook

"Agile Project Management for Dummies" by Mark C. Layton



HA #122

Which of the following statements about diverse teans are true?
* Increased creativity and innovation.

* Thorough problem-solving and decision-making,

A. Neither 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 2 is true.

D. Only 1 is true.

IEf#: B

TR

* Statement 1: Correct. Diverse teans bring varied perspectives, which enhances creativity and innovation. AgilePM highlights the
importance of leveraging diversity for better outcomes.

* Statement 2: Correct. Diverse teans approach problems from muiltiple angles, resulting in more thorough decision-making,
However, this often requires additional time to align perspectives.

Key AgilePM Concepts Referenced:

* Team Collaboration: AgilePM Handbook, Chapter 5, Section 5.3.

B #123

How are the business roles critical to the success ofa DSDM project?

¢ A Guide the evolution of the solution at the detailed level
¢ B. Provide formal progress reporting

¢ (. Make all decisions

¢ D. Lead Solution Developer demonstrations

Ef: A

L2

Business roles are critical ina DSDM project as they guide the evolution of the solution at a detailed level6.

They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

R #124
Identify the missing word in the following sentence.
The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

A. Champion
B. Visionary

C. Governor

D. director

F
R

: B
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