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There are seven stages of internal consulting that an HR Professional must be familiar with. Consider this scenario: Frances has
developed an HR training plan for her organization. The plan is comprehensive, aggressive, and will provide organizational
development for all levels of employees in the company. Frances is presenting her plan to her organization's management. What level
of nternal consulting is Fran participating in?

A. Exploring the situation

B. Gaining agreement to the project plan

C. Presenting the findings and recommendations

D. Reviewing, transitioning, and evaluating the project

.
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H #86
A receptionist has a need for mtermittent leave of absence. Which of the following staffing methods would be most cost-effective to
fill the vacancy?

A. On-call employee
B. Full-time transfer
C. Intern program
D. Seasonal worker

EfE: A

A -

Using an on-call employee provides flexibility and cost efficiency to cover intermittent absences without the commitment of hiring a
full-time replacement or seasonal worker. It ensures mnimal disruption with lower costs.

Official Extract:

"On-call staffing provides flexible coverage for short-term or intermittent workforce needs, minimizing costs associated with
traditional hiring methods." (Source: HRCI PHR Content Outline 2024-2025, Talent Planning and Acquisition Section, Flexible
Staffing Strategies)

HH #87
‘What records should be stored separately from personnel files?

A. Wage garnishments
B. Written warnings

C. Resignation letters

D. Severance agreements

EfE: A

TR

Wage gamishments and other personal financial/legal documents must be stored separately from general personnel files to protect
confidentiality and comply with data privacy regulations.

Official Extract:

"Confidential records, including wage garnishments, medical records, and background checks, must be maintained separately from
personnel files to ensure privacy and legal compliance." (Source: HRCI PHR Content Outline 2024-2025, Employee and Labor
Relations Section, Recordkeeping and Confidentiality Standards)

HM #88
Validity is an important part of the interview process. All HR Professionals should recognize validity through the interview process.
‘Which one of the following is not one of the four types of validity?

A. Content validity

B. Construct validity
C. Predictive validity
D. Professional validity



IEf#: D

P #89

Jan is the HR Professional for your organization. An enployee within the organization has filed a charge with the EEOC that
discrimination has been done by your organization against her. The EEOC has investigated the case and has found that there is no
reasonable cause against your company. The person filing the charge, however, still believes that discrimination has occurred. How
long does this person have, to file a lawsuit against your company?

¢ A. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 90 days of the
EEOC's findings.

¢ B. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 30 days of the
EEOC's findings.

¢ C. Once the EEOC has found that there is no reasonable cause, the complainant cannot file a lawsuit to sue.

¢ D. Once the EEOC has found that there is no reasonable cause, the complainant can still file a lawsuit within 180 days of the
EEOC's findings.

EfE: A

B #90
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