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Our Logistics Management exam questions provide with the software which has a variety of self-study and self-assessment functions
to detect learning results. The statistical reporting finction is provided to help students find weak points and deal with them This
function is conductive to pass the Logistics Management exam and improve you pass rate. Our software is equipped with many new
functions, such as timed and simulated test functions. After you set up the simulation test timer with our LSM10 Test Guide which
can adjust speed and stay alert, you can devote your mind to learn the knowledge. There is no doubt that the function can help you
pass the Logistics Management exam.

CIPS L5SM10 Exam Syllabus Topics:

Topic Details

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 1 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.
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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2
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Sharp tools make good work. Valid LSM10 test questions and answers will make your exam easily. If you still feel difficult in
passing exam, our products are suitable for you. LSM10 test questions and answers are worked out by DumpsFree professional
experts who have more than 8 years in this field. With so many years' development, we can keep stable high passing rate for CIPS
L5SM10 Exam. You will only spend dozens of money and 20-30 hours' preparation on our LSM10 test questions, passing exam is
easy for you.

CIPS Logistics Management Sample Questions (Q18-Q23):

NEW QUESTION # 18
Paul, a Warehouse Manager, is using an ABC method to classify mventory. Which class would contain the most valuable products?

A.B
B. Any - ABC does not categorise by cost
C.C
D. A

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

ABC (Pareto) classification typically groups a small proportion of high-value iterns as "A" (often 10-20% of iters accounting for a
large share of value), with "B" and "C" representing progressively lower value importance. (Reference: CIPS L5M10 Study Guide,
ABC mventory categorisation, p. 9)

NEW QUESTION # 19
There are five aspects to Total Supply Chain Management Costs. Which of the following isnotone of them?

A. Inventory carrying costs

B. Supply chain related finance and planning costs
C. Order management costs

D. Overhead costs

E. Material acquisition costs

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:
Total Supply Chain Cost (TSCC)covers five areas:

* Order management,

* Material acquisition,

* Inventory carrying,
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* Supply chain IT systers,

* Supply chain finance and planning costs.Overheads(e.g., admin, utilities) are general business expenses, not TSCC elements.
(Reference: CIPS L5M10 Study Guide, Supply chain cost components, p.

48)

NEW QUESTION # 20
Jolie is a Warehouse Manager proposing a Warehouse Management System (WMS). Which of the following are advantages of
using a WMS? Select THREE.

A. Tt will provide real-time information

B. Inventory accuracy will be improved

C. It can reduce labour costs

D. It will lead to further orders from online retailers
E. It will develop a push-based supply chain

Answer: A,B,C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AWMSinprovesinventory accuracy, offersreal-time tracking, andreduces labour costsvia autormation. It supportspull-basedsysterns
(demand-driven), not push, and does not guarantee new business.

(Reference: CIPS L5SM10 Study Guide, Warehouse management technology benefits, p. 90)

NEW QUESTION # 21
Which of the following items can be classed as mventory? Select THREE

A. Components

B. Work in progress
C. Transport vehicles
D. Finished goods

E. Warehouses

Answer: A,B,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Inventory in logistics and supply chain management refers to goods held for sale or for use in producing goods for sale, at any stage
of completion. This includes raw materials/components, work-in-progress (WIP), and finished goods. Physical assets such as
warehouses or vehicles are not nventory; they are resources

/capacity assets. (Reference: CIPS L5M10 Study Guide, Section on "The role of logistics and inventory," p. 3)

NEW QUESTION # 22
Martin Christopher argues that Competitive Advantage is formed through the management of which THREE aspects?

A. Competitors
B. Company
C. Creditors
D. Customer
E. Cost

Answer: A,B,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Martin Christopher'sThree Cs modelemphasises achieving competitive advantage through balancing and managing
theCompany, Customer, andCompetitors. These must be aligned to deliver superior value and sustained differentiation.
(Reference:CIPS L5SM10 Study Guide, Christopher's Three Cs model, p. 59)



NEW QUESTION # 23

With precious time passing away, many exam candidates are making progress with high speed and efficiency with the help of our
L5MI0 study guide. You cannot lag behind and with our LSM10 preparation materials, and your goals will be easier to fix. So stop
idling away your precious time and begin your review with the help of our LSM10 learning quiz as soon as possible, and you will
pass the exam in the least time.
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