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C1 B & (Q61-Q66):

R #61
‘What best describes the most effective tactic for getting stakeholders' attention and buy-in?

¢ A Explain in precise terms to each stakeholder how your position is the most realistic approach to the issue or concern
¢ B. Ask themto review or provide feedback, especially on something you have done for them
e (. Talk to the individuals they report to in advance and gain their support so the stakeholders realize upper management
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already supports your position
¢ D. Schedule a meeting of all stakeholders and make a strong case that overcomes all of their objections

IEf#: B

A #62
What type of pay increase is given when an organization finds that its compensation program is behind competitive market rates?

A. Cost of living
B. General

C. Automatic

D. Merit

Ef#: B

HM #63
What type of equity incentive gives employees the right to purchase company shares at a specified price?

A. Stock/share grants

B. Performance units

C. Stock/share options

D. Restricted stock/shares

Ef#: C

B #64
Which of the following scenarios best describes a contract worker?

e A. A computer programmer who telecommutes, uses her own equipment and works for multiple employers

¢ B. An accounts payable specialist who works at the company site utilizing an internal A/P system and pays vendors according
to company procedures.

¢ C. A technician who works a scheduled shift and performs tasks as assigned according to specifications.

EfE: A

H #65
Which of'the following best describes a form of base pay that is a fixed weekly, biweekly or monthly payment?

A. Salary

B. Hourly rate
C. Bonuses
D. Piece rate

IEfE: A

H R #66
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