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¢ Business Process Concepts and Fundamentals: This section of the exam measures the skills of Business
Analysts and introduces essential process findamentals such as identifying and discovering processes,

FrRE 1 understanding process characteristics, comparing As-Is and To-Be states, and recognizing different levels

of modeling. It also explains how processes connect to broader organizational goals and objectives.

¢ Business Process Management Concepts and Fundamentals: This section of the exam measures the skills

of BPM Practitioners and explains how organizations shift between functional and process-centric
FE2 approaches. It infroduces process management styles, recent developments in BPM, key stakeholder
roles, and tools that support enterprise-wide process management.
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Process Quality, Governance, and Metrics Frameworks: This section of the exam measures the skills of
Process Improvement Specialists and covers major industry frameworks that ensure consistency and
performance in process management. It includes APQC’s Process Classification Framework, SCOR,
Value Chain Reference Model, BPMM, Six Sigma, Balanced Scorecard, COBIT, Basel II, and
Sarbanes-Oxley. The focus is on recognizing how these models support process governance, maturity, and
measurement.

FrE4

Business Process Modeling Skills: This section of the exam measures the skills of Process Designers and
evaluates applied BPMN 2.0.2 knowledge through short scenarios and diagrams. Candidates interpret and
model processes using all elements in the descriptive and analytic subclasses, demonstrating how BPMN
concepts are used practically in real business situations. Attributes remain out of scope, keeping the
emphasis on modeling logic.
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Business Goals, Objectives: This section of the exam measures the skills of Business Strategists and covers
fundamental business planning elements, including goal-setting, strategy development, project management
basics, marketing considerations, staffing, and financial factors. It provides the business context needed to
align processes with organizational direction.
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Business Process Modeling Concepts: This section of the exam measures the skills of Business Process
Modelers and covers foundational BPMN 2.0.2 concepts, including basic notation, descriptive and
analytic modeling elements, activities, and grouping components. The focus is on understanding how
BPMN shapes clear process diagrams without requiring in-depth knowledge of element attributes.
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Which aspect best fits the systens thinking discipline?

Response:

R RE #15

A. Abstraction and complexity

B. Communication and presentation

C. Simulation and optimization

D. Product development and operation

BE&R: A

‘What are project management tasks?

Response:

FIRE #16

A. Initiation, planning, controlling.
B. Improving, delivering and execute.
C. Inttiation, planning, improving.
D. Defining, planning, controlling,

ER: A

Choose the correct answer:
What is the meaning of a collaboration containing two white box pools?

A. Each pool indicates a participant.
B. The process diagram must at least show two lanes.
C. There are two participants involved in one process.
D. The diagram shows one process.
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‘Which BPMN element represents a Multi-instances collapsed Sub-Process?

Response:
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PRI #18
‘When the car insurance policy is sent to a new client, he always receives a welcome booklet, and sometimes he gets a promotional

brochure on home insurance. These documents are included in a single deliverable Which diagram illustrates this scenario?
Response:
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