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The "TestkingPDF" is committed to making the entire SAP C-BCBTM-2509 exam preparation process instant and successful. To
achieve these objectives the "TestkingPDF" is offering real, valid, and updated SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions (C-BCBTM-2509)exam practice test questions in three high in demand formats. These
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SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q14-Q19):

NEW QUESTION # 14
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. The integration allows linking of business applications to business processes.
B. Business processes are directly controlled by SAP LeanIX applications.

C. Integration solely enhances reporting capabilities.

D. The tools only provide visualization without actionable insights.

Answer: A

Explanation:
The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanlX). This integration bridges operational and architectural
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perspectives, ensuring full alignment between business goals and IT capabilities.

"Through the SAP Signavio and SAP LeanIX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:

This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports it).

"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:

A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.

B: Both tools provide actionable insights via analytics and process intelligence.

C: LeanIX does not "control" processes; it maps IT dependencies and applications.

Verified Correct answer: D: The integration allows linking of business applications to business processes.

NEW QUESTION # 15
‘What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

e A They help our customers understand the important aspects of a transformation: processes, people, systens, and
applications.

e B. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

e C. We can reduce the time for financial reporting by 70% on average.

¢ D. Both solutions focus on transforming businesses froma current state to a future state.

Answer: A,D

Explanation:

The integration of SAP Signavio and SAP LeanIX provides a complete business and IT transformation view, connecting processes
and enterprise architecture to enable end-to-end transparency and alignment.

"The combination of SAP Signavio and SAP LeanIX helps organizations understand how their business processes and IT
landscapes interact, ensuring seamless transformation from the current to the target state." Reference:

Transforming from Current to Future State (Answer A):

SAP Signavio focuses on business process transformation, while SAP LeanlX manages IT architecture and application landscapes.
Together, they help organizations move from as-is to to-be states with data-driven clarity.

"Both solutions support transformation by mapping the current state of processes and technology and defining the fiture state to align
with business goals." Understanding Processes, People, Systems, and Applications (Answer B):

The combined solution helps organizations identify interdependencies between business processes, IT systenrs, and people, a critical
factor for successful digital transformation.

"SAP Signavio and LeanIX provide 360-degree visibility into the transformation landscape - processes, systems, and people - to
drive coordinated change." Incorrect Options:

C: Workforce reduction is not an SAP transformation objective.

D: Financial reporting speed is not the focus of these tools.

Verified Correct Answers: A and B.

NEW QUESTION # 16
How does SAP differentiate itself from competitors in the area of business transformation?

A. By providing a comprehensive suite of capabilities across all project phases with high integration.
B. By limiting transparency and accessibility of insights and recommendations.

C. By avoiding collaboration with ecosystem partners and other stakeholders.

D. By focusing on traditional methodologies without leveraging data-driven insights.

Answer: A

Explanation:

SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.

"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:

Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across



business, IT, and adoption layers.

"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:

A: SAP promotes transparency, not limits it.

B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).

D: SAP uses modern, insight-driven approaches - not traditional static ones.

Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

NEW QUESTION # 17
How can BTM Solutions help organizations manage their business transformation?

¢ A They are revolutionary tools to support financial controlling and reporting.

¢ B. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigps.

e C. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

¢ D. They are important because they provide direct support for human resource management and payroll processing,

Answer: C

Explanation:

SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanlX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.

"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:

Process Optimization & IT Alignment:

SAP Signavio provides process mining and analytics, SAP LeanX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.

"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:

WalkMe, a core BTM component, assists employees in adapting to new systers, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:

A: Financial controlling is an ERP capability, not a BTM function.

B: Marketing is unrelated to BTM's transformation scope.

C: HR and payroll are managed in SAP SuccessFactors, not BTM.

Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 18
What is the primary fimction of SAP Signavio Process Insights?

A. Tt analyses SAP processes to identify process weaknesses and improvements.

B. It is the collaborative process mining solution for experience data analysis.

C. It performs cloud-based professional process modeling based on best practices content.
D. It is the single source of truth for business processes within any organization.

Answer: A

Explanation:

SAP Signavio Process Insights is part of the SAP Signavio Business Transformation Suite and focuses on analyzing SAP business
processes using live system data. It automatically identifies inefficiencies, bottlenecks, and opportunities for process improvement
across SAP ERP and S/AHANA systemns.

"SAP Signavio Process Insights analyzes SAP system data to identify process performance issues, weaknesses, and areas for
improvement while providing recommendations for optimization." Reference:

It provides actionable process metrics, benchmarks against best practices, and suggestions for transformation initiatives.

"The solution offers automated process analysis and best-practice-based isights to help organizations achieve continuous
improverment and business excellence." Incorrect Options:

A: Process mining is a function of SAP Signavio Process Intelligence, not Process Insights.

C: Process modeling is handled by SAP Signavio Process Manager.



D: "Single source of truth" is best represented by SAP Signavio Collaboration Hub.
Verified Correct answer: B: It analyses SAP processes to identify process weaknesses and

NEW QUESTION # 19
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