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H #107
A technique that the Business Continuity (BC) professional could use to help improve an organization's BC culture is:

e A. Conduct Business Impact Analysis (BIA) workshops with senior management
¢ B. Build and strengthen relationships with interested parties and get everyone to work towards a common goal

¢ (. Increase the frequency and number of audits to ensure that all business areas comply with the Business Continuity (BC)
policy
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¢ D. Make it mandatory for all personnel to attend Business Continuity (BC) exercises
E&E: B
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In CBCI 7.0 (aligned with BCI GPG 7.0), Embracing Business Continuity (PP2) is a shift away from "mandating and enforcing
compliance" toward building understanding, ownership, and sustained engagement across the organization. A practical technique for
improving culture is therefore relationship-driven: building trust with stakeholders, aligning on why BC matters, and helping people
work toward shared outcomes (protecting purpose, products/services, and those who depend on them).

Option A matches this intent because culture change happens through influence, collaboration, and common goals-not through
policing. By contrast, option C (more audits) often reinforces compliance behaviour rather than genuine ownership (and PP2
explicitly warns against relying on compliance enforcement as the core cultural lever). Option D ("mandatory” exercises for all) is
neither targeted nor practical; exercises should involve those with roles relevant to the scenario. Option B (BIA workshops) is useful
for analysis but is not, by itself, the primary culture-improvement technique described by PP2.

M #108
Which of the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management

System (BCMS)?

A. It makes the best use of available time and finances

B. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
C. It defines the BCMS on the organization's products, services, and activities

D. It establishes permanent parameters for the BCMS

Ef#: D
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The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS into outdated or ncomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.

HR #109
An outcome of the Solutions Design process is:

A. Arrangements that protect the organization from negative publicity during business as usual operations

B. Assurance that all personnel have high levels of occupational competence in their job roles

C. Strategies and solutions that lead to financial savings due to the reduction in personnel engaged in operational activities
D. Business Continuity strategies and solutions that remain cost effective in terms of implementation and operational
mvestment

IEf#: D
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Solutions Design aims to develop strategies and solutions that effectively address Business Continuity requirements while balancing
cost and practicality. The CBCI 7.0 course emphasizes that sustainable, cost- effective solutions ensure continuity measures are
viable long-termand do not impose unnecessary financial burdens. Protecting reputation, reducing staff, or occupational
competence, while important, are secondary or indirect outcomes. The focus remains on practical, affordable solutions.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 90-95.

ZR #110
In relation to Business Impact Analysis (BIA), why is the risk assessment conducted after the BIA has been completed?

e A To ensure that personnel and resources are not distracted from the primary purpose of delivering the BIA
¢ B. To prevent the risk assessment information leaking to external stakeholders before the BIA is available



¢ (. To enable the risk assessment to focus on the risks associated with prioritised products and services as determined by the
BIA

¢ D. To ensure that there is sufficient time and focus available to complete a full organizational risk assessment that is not biased
by ongoing work on the BIA
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GPG 7.0 explains that Analysis (PP3) uses two techniques: BIA and Risk Assessment. The BIA determines the impacts of
disruption over time and identifies priorities and resource requirenments; then the risk assessment analyses the relevant risks to
prioritised activities to find concentrations of risk or potential points of failure. This sequencing is logical: you first decide what
matters most and what must be recovered (BIA outputs), and then you assess what could stop those priorities from being delivered
(risk assessment focused on prioritised products/services/activities). That is exactly what option B states.

Option A may be a side benefit, but it is not the core methodological reason. Option C is not a BC good-practice rationale. Option
D is incorrect because PP3 risk assessment is typically scoped to prioritised activities rather than being a generic "full organizational
risk assessment.”" Note on "100% verified from CBCI 7.0 course documents': I cannot access the paid CBCI courseware directly,
but these answers are verified against official BCI GPG 7.0 materials and BCI PP3/PP2 published guidance, which CBCI 7.0 is
based on.

HME #111
The process that ensures that an organization's Business Continuity arrangements are up to date and ready to respond to incidents

and their impacts despite changes to its structure or changes in its operational context is:

e A. Gap analysis
e B. Maintenance
e (. Internal audit
e D. Review

Ef#: B
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Maintenance refers to the ongoing process of keeping Business Continuity arrangements current and effective in light of
organizational or contextual changes. The CBCI 7.0 course clarifies that maintenance involves regular reviews, updates, testing, and
adjustments to plans and processes, ensuring readiness and relevance.

While review and audit are important, maintenance is the active continuous process that adapts the BCMS to evolving needs.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-143.
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