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Scrum offers up-to-date Scrum PSM-I practice material consisting of three formats that will prove to be vital for you. You can easily
ace the PSM-I exam on the first attempt if you prepare with this material. The Scrum PSM-I Exam Dumps have been made under
the expert advice of 90,000 highly experienced professionals from around the globe. They assure that anyone who prepares from it
will get Scrum PSM-I certified on the first attempt.

PSM-I latest cram material covers all the sections of the actual exam. The Scrum PSM-I practice exam has the questions very
similar to the actual exam, and all the PSM-I answers are checked and confirmed by our professional expert. Our PSM-I study pdf
is especially designed to give you a unique experience and make sure your success pass. If you fail in the PSM-I actual test, we will
give you full refund. If you have other exam to be taken, we can free replace it for you.
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PSM-I Test Price - PSM-I Exam Sample
Our website gives detailed guidance to our customers for preparation of PSM-I actual test and take them towards the direction of
achievement. Each of our Scrum exam preparation materials is designed by IT professionals in order to improve your particular
skills. Our PSM-I Practice Questions will boost the confidence of candidates for appearing in the real exam.

Target Audience
The PSM I certification exam is intended for everyone who wants to gain the competencies and skills needed to implement Scrum
within their organizations. The test is ideal for the professionals who are involved in software development with the help of the Scrum
framework, including Scrum Masters, Managers, and Scrum Team Members.

Scrum Professional Scrum Master I Sample Questions (Q74-Q79):
NEW QUESTION # 74 
Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the product. The
stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master? (Choose the best two
answers.)

A. Wait to bring this up until the Sprint Retrospective.
B. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.
C. Coach the Product Owner on how to talk with the Developers about this concern.
D. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder's concern
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to the Developers.
E. Bring the concern to the testers to improve how the Product is verified.

Answer: D,E

NEW QUESTION # 75 
What enhances the transparency of an increment?

A. Updating Sprint tasks properly in the electronic tracking tool.
B. Doing all work needed to meet the definition of "Done"
C. Reporting Sprint progress to the stakeholders daily
D. Keeping track of and estimating all undone work to be completed in a separate Sprint.

Answer: B

Explanation:
he correct answer is A, because doing all work needed to meet the definition of "Done" enhances the transparency of an increment.
The Scrum Guide states that "when a Product Backlog item or an Increment is described as 'Done', everyone must understand what
'Done' means." Therefore, by meeting the definition of "Done", an increment becomes transparent to all stakeholders and ready for
release.

NEW QUESTION # 76 
Multiple Scrum Teams working on the same product or system all select work from the same Product Backlog.

A. False
B. True

Answer: B

NEW QUESTION # 77 
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

A. Release Planning.
B. Sprint 0.
C. Sprint Retrospective.
D. Daily Scrum.
E. Sprint Testing.
F. Release Retrospective.
G. Sprint Planning.

Answer: C,D,G

Explanation:
According to the Scrum Guide, the time-boxed events in Scrum are Sprint Retrospective, Sprint Planning, and Daily Scrum. These
events have a maximum duration that cannot be exceeded. The other options are not time-boxed events in Scrum, as they are either
not part of Scrum (such as Release Planning, Release Retrospective, Sprint Testing, and Sprint 0) or not events at all (such as
Definition of Done).

NEW QUESTION # 78 
You have six teams using a traditional method to deliver a product. Your management has asked you to start using Scrum. In the
initial project there were separate plans and teams for the layers of a software system, i.e. one for the front-end, one for the middle
tier, one for the back-end, and one for the interfaces and services. This resembles what is known as component teams. But you have
read that it's a good idea to have teams organized by feature.
What are the advantages of keeping component teams while starting Scrum?

A. Because they have worked together for some time, they are likely able to start producing shippable Increments faster that



new feature teams would.
B. Component teams generally have the skills needed to create a working Increment of software that provides business value.
C. There's less initial disruption than organizing into new teams. As they start, they will discover what works best, and how to
potentially re-organize towards this.
D. There are fewer cross-team dependencies than working in feature teams.

Answer: C

Explanation:
The correct answer is A, because keeping component teams while starting Scrum may cause less initial disruption than organizing
into new teams. As they start using Scrum, they will discover what works best for them and how to potentially re-organize towards
feature teams. However, component teams may face some challenges in delivering a working Increment of software that provides
business value every Sprint, as they may depend on other teams or layers.

NEW QUESTION # 79
......

By reviewing these results, you will be able to know and remove your mistakes. These PSM-I practice exams are created as per the
pattern of the Professional Scrum Master I (PSM-I) real examination. Therefore, Professional Scrum Master I (PSM-I) mock exam
takers will experience the real exam environment. It will calm down their nerves so they can appear in the PSM-I final test without
anxiety or fear.
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