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download the version of our PSPO-I study torrent.

Scrum PSPO-I (Professional Scrum Product Owner I) Exam s a certification exam designed for professionals who want to
demonstrate their knowledge and understanding of the Scrum framework and its application in product ownership. PSPO-I Exam is
offered by Scrum.org, an organization that provides comprehensive training and certification programs for Scrum practitioners
worldwide.

Scrum Professional Scrum Product Owner I Sample Questions (Q17-Q22):

NEW QUESTION # 17

As the Developers start work during the Sprint, they realize they have selected too much work to finish in the Sprint. What should
they do?

(choose the best answer)

A. Inform the Product Owner at the Sprint Review, but prior to the demonstration.

B. Find another Scrum Teamto give the excess work to.

C. Reduce the Definition of Done and get all of the Product Backlog itens done by the new definition.

D. As soon as possible in the Sprint, work with the Product Owner to remove some work or Product Backlog iters.

Answer: D

Explanation:

Explanation

This is the best answer because it respects the Scrum values of openness, commitment, and focus. The Developers should be
transparent about their progress and collaborate with the Product Owner to adjust the Sprint scope accordingly. The Product
Owner is responsible for maximizing the value of the product and the work of the Developers, so he or she should be involved in any
decisions that affect the Sprint Goal and the Product Backlog. References:

Scrum Guide, page 10: "If the work turns out to be different than the Developers expected, they collaborate with the Product Owner
to negotiate the scope of Sprint Backlog within the Sprint." Scrum Guide, page 11: "The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team."

NEW QUESTION # 18

A Scrum Team has been working on a product for 9 Sprints. A new Product Owner who is new to Scrum joins the team and
understands she is accountable for the Product Backlog. However, she is unsure about the purpose of the Product Backlog. She has
read that the Product Backlog should be a list of all user features for the product. She goes to the Scrum Master asking where to put
the other types of requirements that are going to be taken into account. Are all of the following types of requirements acceptable on
a Product Backlog?

* Stability requirements

* Performance requirements

* Product Functionality

* Docurmentation

* Fixes

(choose the best answer)

¢ A. No. Product Backlog is a tool for the Product Owner. The Product Owner represents the users and stakeholders. Other
types of requirements should be managed

¢ B. Yes, they all belong on the Product Backlog. The Product Backlog is supposed to be the "single source of truth” for all the
work for the product.

Answer: B

Explanation:

separately by the Developers. They are not the Product Owner’s concern.

Explanation:

The Product Backlog is an ordered list of everything that is known to be needed in the product. It is the single source of truth for the
Scrum Team and the stakeholders. It contains all the requirements, features, finctions, enhancements, fixes, and anything else that
can deliver value to the customers and users of the product.

All types of requirements are acceptable on a Product Backlog, as long as they are aligned with the product vision and goals, and
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they are transparent, clear, and valuable. The Product Backlog can include stability requirements, performance requirements,
product functionality, documentation, fixes, or any other aspects that contribute to the quality and usability of the product.

The Product Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team. The Product
Owner is responsible for managing and refining the Product Backlog, collaborating with the stakeholders and the Developers, and
ordering the items in a way that best achieves goals and missions. The Product Owner represents the interests of everyone with a
stake in the product and ensures that the Scrum Team works on the right things at the right time.

The Developers are accountable for creating a "Done" Increment that meets the Definition of Done each Sprint. The Developers are
responsible for planning and executing the Sprint Backlog, designing and building the product functionality, testing and improving the
product quality, and delivering a potentially releasable Increment. The Developers work closely with the Product Owner to
understand and clarify the Product Backlog iterms, provide feedback and estimates, and suggest improvements and innovations.
Reference:

Scrum Guide: httpsz//www.scrumguides.org/scrum-guide. html

Product Backlog; https//www.scrum.org/resources/what-is-a-product-backlog

NEW QUESTION # 19
The Scrum Team should have all the skills needed to:
(choose the best answer)

¢ A Do all of the development work, except for specialized testing that requires additional tools and environments.
¢ B. Conplete the project within the date and cost as calculated by the Product Owner.
¢ C. Turn Product Backlog items into a valuable, useful Increment.

Answer: C

Explanation:

The Scrum Team should have all the skills needed to turn Product Backlog items into a valuable, useful Increment, as this is the
primary goal of each Sprint. The Scrum Guide states that "The Scrum Team consists of one Scrum Master, one Product Owner, and
Developers. Within a Scrum Team, there are no sub-teams or hierarchies. It is a cohesive unit of professionals focused on one
objective at a time, the Product Goal."l The Scrum Team should be cross-finctional, which means that the Developers have all the
skills necessary to create a product Increment.1 The Scrum Team should also be self-managing, which means that they decide how
best to accomplish their work, rather than being directed by others outside the Scrum Team.1 References:

* 1: The Scrum Guide2, page 6

* 2: The Scrum Guide

NEW QUESTION # 20
Which are characteristics of the Daily Scrum?
(choose the best two answers)

A. Tt is held first thing in the morning,

B. Its location and time remain constant.

C. It is facilitated by the team lead.

D. Its purpose is to inspect progress toward the Sprint Goal and adapt the SprintBacklog,
E. It is free form and designed to promote conversation.

F. It consists of the Scrum Master asking the team for status.

Answer: B,D

Explanation:
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the Daily Scrum s a 15-minute event for the Developers of the Scrum Team that is held at the same time and place every working
day of'the Sprint. The purpose of the Daily Scrum is to inspect progress toward the Sprint Goal and adapt the Sprint Backlog as
necessary, adjusting the upcoming planned work1.The other options are not characteristics of the Daily Scrum, as it is not facilitated
by the team lead, it does not consist of theScrum Master asking the team for status, it is not held first thing in the morning, and 1t is
not free form and designed to promote conversation234.

1:What is a Daily Scrum? | Scrum.org2:What Is the Daily Scrum? | A Guide to the Daily Event - Scrum Alliance3:What is Daily
Scrum? | VivifyScrumé:Daily Scrum | Definition and Overview - ProductPlan

NEW QUESTION # 21
Is it allowed to forcast the Sprint progress using burn-down charts, following Scrum?

e ANO
e B YES

Answer: B

NEW QUESTION # 22

If'you want to make one thing perfect and professional, then the first step is that you have to find the people who are good at them
In this PSPO-I exam braindumps field, our experts are the core value and truly helpful with the greatest skills. So our PSPO-1
practice materials are perfect paragon in this industry full of elucidating content for exam candidates of various degrees to use for
reference. Just come to buy our PSPO-I study guide!
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