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CompTIA Project+ Certification Exam Sample Questions (Q299-Q304):

NEW QUESTION # 299
Which of'the following BEST describes how an organization should coordinate management of multiple related projects?

A. Establish a program.

B. Apply the SDLC process.
C. Consult the CCB.

D. Use different frameworks

Answer: A

Explanation:

The BEST way to coordinate management of mutltiple related projects is to establish a program A programis a group of related
projects that are managed together to achieve specific strategic business objectives.

References: CompTIA Project+ Study Guide Section 2.2.1

The organization should establish a programto coordinate management of multiple related projects. A programis a group of related
projects, subprograms, and program activities that are managed in a coordinated way to obtain benefits and control not available
from managing them individually. A program can help to align multiple projects with strategic goals, optimize resources and risks, and
deliver value to stakeholders.

NEW QUESTION # 300
Which of the following aspects are true of agile as compared to waterfall? (Select two).

A. Agile works through larger integrated teams.

B. Agile is comprised of well-defined phases.

C. Agile is more flexible to allow for changes in scope.

D. Agile promotes project manager ownership over deliverables.

E. Agile reinforces the importance of comprehensive documentation.
F. Agile has more customer involvement throughout development.

Answer: C,F

Explanation:

Agile is a project management methodology that emphasizes customer collaboration, feedback, and adaptation
throughout the project life cycle. Agile teams work in short iterations, called sprints, and deliver working
increments of the product or service to the customer for review and approval. Agile teans can also respond to
changing requirements and priorities by adjusting the scope, schedule, or quality of the project12. Waterfall,
on the other hand, is a project management methodology that follows a linear and sequential process, where
each phase of the project must be completed before moving on to the next one. Waterfall teams work with a
fixed scope, schedule, and quality, and deliver the final product or service to the customer at the end of the
project. Waterfall tearns have less customer involverment and flexibility during the project development34.

NEW QUESTION # 301
A project manager makes a company-wide announcement about the successful completion of a project and
thanks team members. Which of the following is the project manager doing?

e A Celebrating the team's hard work
¢ B. Collecting feedback
e C. Sharing lessons learned


https://www.troytecdumps.com/PK0-005-troytec-exam-dumps.html

¢ D. Bringing attention to the project sponsor
Answer: A

Explanation:

A project manager who makes a company-wide announcement about the successful completion of a project
and thanks team members is doing the following:

Celebrating the team's hard work: This is the correct answer, as the project manager is acknowledging the
efforts and contributions of the team members and showing appreciation and recognition for their
performance12.

Bringing attention to the project sponsor: This is not the correct answer, as the project manager is not
highlighting the role or involvement of the project sponsor, who is the person who provides the resources and
authority for the project.

Sharing lessons learned: This is not the correct answer, as the project manager is not discussing the successes,
challenges, or best practices of the project, which are part of the lessons learned process.

Collecting feedback: This is not the correct answer, as the project manager is not soliciting any input or
opinions from the team members or other stakeholders, which are part of the feedback process.

NEW QUESTION # 302
A PM has identified all the resources involved in a project. The next step is to identify which resources are responsible for which
tasks. Which of the following should be used to document this information?

A. WBS
B. RACI
C.RFI

D. SOW

Answer: B

Explanation:
Explanation

The RACI (Responsible, Accountable, Consulted, Informed) matrix is used to document which resources are responsible for which
tasks. The RACI matrix is a tool that helps to clarify roles and responsibilities on a project. It assigns a level of responsibility to each

resource involved in the project. References: CompTIA Project+ Study Guide Section 3.4.
The project manager should use a RACI matrix to document which resources are responsible for which tasks.

A RACI matrix is a type of responsibility assignment matrix (RAM) that plots the roles and responsibilities of resources on a project
team. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix can help to clarify who does what on a

project, avoid confusion and duplication of work, and improve communication and collaboration among team members.

NEW QUESTION # 303
A project manager is eager to define access requirements during the initiation phase of a project. Which of the
following steps should the project manager perform first?

A. Define the WBS.

B. Assess the resource pool.
C. Manage the vendors.

D. Develop a RAM.

Answer: B

Explanation:

This answer is based on the best practice of defining access requirements in project management, which is to
identify the roles, responsibilities, and permissions of the project team members and other stakeholders who
need to access the project information, resources, and deliverables12. The first step in this process is to assess
the resource pool, which is the availability and capability of the human resources that can be assigned to the
project34. By assessing the resource pool, the project manager can determine the skills, experience, and
security clearance of the potential project team members, as well as their reporting relationships,
communication preferences, and expectations56. This information can help the project manager to define the
access requirements for each role and stakeholder group, and to assign the appropriate level of access to the



project data, documents, tools, and systens78. References = CompTIA Project+ Certification Study Guide9,
CompTIA Project+ Certification Exam Objectives10, What is Requirements Management?, How to Write
Project Requirements, A Guide to Functional Requirements, Project Requirements Management: A Quick
Guide, Creating clear project requirements, How to Define Project Roles and Responsibilities

NEW QUESTION # 304
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