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Sample Questions (Q128-Q133):
NEW QUESTION # 128 
During the stakeholder management process, what is the role of a stakeholder analysis?
Response:

A. To eliminate project risks
B. To allocate project resources
C. To identify and understand the interests, expectations, and influence of various stakeholders
D. To escalate conflicts

Answer: C

NEW QUESTION # 129 
During the project initiation phase, what is the primary goal of a feasibility study?
Response:

A. To establish the project schedule
B. To assess the project,s risks
C. To evaluate the project,s technical and financial viability
D. To determine the project budget

Answer: C

NEW QUESTION # 130 
Which of the following documents outlines how quality will be managed and maintained throughout the construction project?
Response:

A. Risk Management Plan
B. Communications Management Plan
C. Quality Assurance Plan
D. Procurement Management Plan

Answer: C

NEW QUESTION # 131 
During stakeholder engagement, what is the role of a Stakeholder Engagement Feedback Loop?
Response:

A. To eliminate project risks
B. To allocate project resources
C. To escalate conflicts
D. To continuously gather feedback, assess stakeholder satisfaction, and make improvements

Answer: D

NEW QUESTION # 132 
What is the main goal of utilizing a Risk Management Committee in project governance?
Response:

A. To eliminate project risks
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B. To track project expenses
C. To escalate conflicts
D. To identify, assess, and manage project risks to ensure successful outcomes

Answer: D

NEW QUESTION # 133
......
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