Latest PRINCE2-Foundation Exam Dump Must Be a
Great Beginning to Prepare for Your PRINCE2-
Foundation Exam

‘ PRINCE2°® 7 Foundation |

PeopleCert Practice Mock Exam

@Q PRINCE2
ACCREDITED TRAINING ORGANIZATION
PeopleCert onseHaLr oF () AXELOS

P.S. Free & New PRINCE2-Foundation dumps are available on Google Drive shared by ExansTorrent:
https7//drive.google.com/open?id=1-4XJGelmgdc-NcIwOeHHAD6tOPXIQmFG

While using this PRINCE2 PRINCE2-Foundation practice exam software, you can easily customize your PRINCE2 PRINCE2-
Foundation mock exam conditions such as exam duration, number of questions, and many more. These PRINCE2 PRINCE2-
Foundation bear the closest resemblance to the actual PRINCE2-Foundation dumps that will be asked of you in the exam

PRINCE2 Foundation certification exam is suitable for individuals who are new to project management, as well as those who are
experienced project managers. PRINCE2 7 Foundation written Exam certification is also beneficial for those who want to work in
an organization that uses PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification provides individuals with the
knowledge and skills required to manage projects effectively, and it helps them demonstrate their proficiency in PRINCE2
methodology.
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Our PRINCE2-Foundation study materials boost the self-learmning and self-evaluation functions so as to let the clients understand
their learning results and learing process , then find the weak links to improve them. Through the self-learning function the learners
can choose the learning methods by themselves and choose the contents which they think are important. Through the self-evaluation
function the learners can evaluate their mastery degree of our PRINCE2-Foundation Study Materials and their learning process. The
two functions can help the learners adjust their learning arrangements and schedules to efficiently prepare the exam

The EXIN PR2F certification exam is one of the most popular certifications for project management professionals. It is a foundation-
level certification that evaluates the understanding of PRINCE2 methodology. PRINCE2 7 Foundation written Exam certification
examis designed for individuals who want to learn about PRINCE2 and develop their skills in project management. PRINCE2 7
Foundation written Exam certification exam is a globally recognized certification and is highly valued by employers in various
industries.

PRINCE2 Foundation written examis an essential step towards becoming a certificd PRINCE2 practitioner. It tests your
knowledge of the PRINCE2 methodology and provides a solid foundation for anyone working in project management. With the
right preparation, you can pass the exam and take the first step towards a successful career in project management.
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PRINCE?2 7 Foundation written Exam Sample Questions (Q152-Q157):

NEW QUESTION # 152
Which is a description of a purpose of the communication management approach?

A. To document for stakeholders the future business required to meet project objectives

B. To document how the project team should control its interactions with stakeholders

C. To document the responsibilities of project team members for testing whether products are acceptable to users
D. To document how to use financial incentives to motivate project team members

Answer: B

Explanation:

The purpose of the 'communication management approach’ is to document how the project team will control and manage its
interactions with stakeholders. This includes detailing the methods and frequency of commumnication to ensure all parties are
appropriately informed and engaged throughout the project lifecycle.

PRINCE?2 7 Foundation guide on communication management.

NEW QUESTION # 153
Which is a true statement about PRINCE2 event-driven controls.

A. Event-driven controls take place at predefined periodicintervals

B. Event-driven controls are produced at the frequency defined in a Work Package
C. Checkpoint Reports are event-driven controls

D. Event-driven controls are used for decision making

Answer: D

NEW QUESTION # 154
According to PRINCE2, why might there be more than one business case for a project?

A. There may be more than one work package being delivered in the project
B. There may be more than one management stage in the project

C. The project may be in a commercial environment with a number of suppliers
D. The project may be in a programme environment

Answer: C

Explanation:
Reference https://www.prince2primer.comyprince2-practitioner-questions-answers-business-case/

NEW QUESTION # 155
Which is a purpose of the 'managing a stage boundary' process?

A. To define the work that needs to be done to deliver the project product

B. To assign work to be controlled by the team manager

C. To exercise overall control over the project while delegating day-to-day management
D. To enable the project board to approve the continuation of the project

Answer: D
Explanation:

Section: Volume B
Explanation/Reference: http//prince2.wiki/Managing a Stage Boundary#Objective

NEW QUESTION # 156



‘What is an advantage of applying the 'learn from experience' principle?

A. Tt allows the project board to delegate cost tolerances to the project manager

B. It allows the project manager to delegate time tolerances to the team managers
C. It allows the project team to fully understand their roles and responsibilities

D. It allows the project team to identify improvements to be made during the project

Answer: D

NEW QUESTION # 157
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