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Our research materials will provide three different versions of PRINCE2Practitioner valid practice questions, the PDF version, the
software version and the online version. Software version of the features are very practical, I think you can try to use our
PRINCE2Practitioner test prep software version. I believe you have a different sensory experience for this version of the product.
Because the software version of the PRINCE2Practitioner Study Guide can simulate the real test environment, users can realize the
effect of the atmosphere of the PRINCE2Practitioner exam at home through the software version.

The benefit of obtaining the PRINCE2-Practitioner Certified Exam
Certification
You need to be certified in PRINCE2 which is very booming in the industry. certification-question provides you extended support in
helping you to achieve PRINCE2 certifications, we offer an online service that allows students to study through tests questions. The
online simulator is built to reflect the final exam structure: It is an excellent study material as it offers the ability to run an online actual
exam. Every question is also associated with the solution and each solution is explained in detail.
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Topics of PRINCE2-Practitioner Certified Exam
Analyze the application of PRINCE2 principles in context

tolerances and raising exceptions

outputs, outcomes, benefits, and dis-benefits

risk management approach, risk register

Apply the PRINCE2 requirements for applying the plans theme, demonstrating an understanding of:

Apply the PRINCE2 requirements for the organization theme, demonstrating an understanding of:

the recommended roles and responsibilities

benefits management approach & business case

Apply the PRINCE2 requirements for the quality theme, demonstrating an understanding of:

communication management approach

the recommended roles and responsibilities

the recommended project management team structure

Apply the PRINCE2 requirements for controlling progress, demonstrating an understanding of:

recommended roles and responsibilities

product description, project product description, quality management approach, quality register

PRINCE2 Practitioner exam consists of two parts: a multiple-choice test and a scenario-based exam. The multiple-choice test
consists of 68 questions, and you will have two and a half hours to complete it. The scenario-based exam consists of eight questions,
and you will have two and a half hours to complete it. The scenario-based exam is designed to test your ability to apply the
PRINCE2 methodology to real-life project scenarios, and you will be required to produce a range of project management
documents, such as a project initiation document, project plan, and risk management plan.

>> Reliable PRINCE2Practitioner Study Plan <<

Pass-Sure PRINCE2 Reliable PRINCE2Practitioner Study Plan Are Leading
Materials & 100% Pass-Rate PRINCE2Practitioner: PRINCE2 Practitioner
Exam
As the famous saying goes, time is life. Time is so important to everyone because we have to use our limited time to do many things.
Especially for candidates to take the PRINCE2Practitioner exam, time is very precious. They must grasp every minute and every
second to prepare for it. From the point of view of all the candidates, our PRINCE2Practitioner training quiz give full consideration
to this problem. And we can claim that if you study our PRINCE2Practitioner study materials for 20 to 30 hours, you can pass the
exam for sure.

PRINCE2 Practitioner Exam Sample Questions (Q112-Q117):
NEW QUESTION # 112 
Which is a correctly defined acceptance criterion for the service level agreement (SLA) with the selected service provider?

A. Any changes to the SLA must be managed through formal change control.
B. The selected service provider should be located locally.
C. The SLA must extend for the full duration of the service contract.
D. External consultants are to assist in the creation of the SLA.

Answer: C
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NEW QUESTION # 113 
Additional Information
Extract from the Communication Management Strategy.
The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.
Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.
The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (PID). The
PID includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality results.
After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.
This question provides a number of changes which may or may not be required to the Extract from the Communication Management
Strategy provided in the additional information.
Which statement applies to the Information needs for each interested party section?

A. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant Stage Plan.
B. Delete entry 14 because this relates to the development of a particular product and should be recorded under
Development interfaces within the relevant Work Package.
C. Move entry 13 to Tools and techniques because it describes the method to be used to communicate to the individual
producing the staff newsletter.

Answer: B

NEW QUESTION # 114 
Which of the following statements is true of the business interest on the project?

A. Ensures the requirements for the project are defined
B. Ensures the project provides value for money
C. Represents the users of the product
D. Ensures the products produced meet the desired quality

Answer: B

NEW QUESTION # 115 
Scenario
A central government department, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problems, and the
likely costs and benefits. The following options were considered:
Do nothing.
Re-engineer selected business functions.
Outsource selected business functions.
The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (maintenance of buildings and grounds). The recommendations were:
One service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.
A 10-year service contract should be agreed with the selected service provider.
The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:
Use PRINCE2.



Set up the project with 4 management stages:
Stage 1. Standard PRINCE2 initiation activities.
Stage 2. Create detailed designs (future organization, processes, systems and operating models) and the service level agreement
between MFH and the future service provider.
Stage 3. Request and evaluate proposals, select service provider and agree contract.
Stage 4. Transfer equipment and staff, transfer responsibility for service provision and run trial period.
Initial estimates indicated that the project would cost £2.5m and take two years to complete.
MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20m over 10 years.
The Outsourcing project has completed the Starting up a Project process and is now in the initiation stage.
Because of the strategic importance of the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business functions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.
Which 2 statements should be recorded under the Timescale heading?

A. The contract with the selected service provider will be agreed during stage 3.
B. If more MFH divisions are added to the scope of the services to be outsourced, the project timescale will be extended and
the realization of benefits will be delayed.
C. The expected benefits should start to be realized as soon as the outsourced services become operational at the end of
stage 4.
D. The transfer of equipment and staff is estimated to take six weeks.
E. The expected benefits will be calculated over 10 years from completion of the project.

Answer: A,E

NEW QUESTION # 116 
Additional Information
A photographer from Portraits Ltd, a professional photographic company, has taken on the role of Team Manager after taking some
time to understand the requirements of the project. A contract for their services has been set up and is being monitored by the
Purchasing Manager and a Work Package has been agreed. This contract specifies that the photographer must arrange a meeting
with the Engineering Manager to establish a schedule for the photo sessions to minimize the impact on the Engineering staff. This
meeting should have occurred by now.
The Engineering Manager was made aware of this requirement but when asked he reported that he has received no communication
from the photographer. The Project Manager has tried to call the photographer and has had no response. The Project Manager
believes there is a risk that Portraits Ltd are overbooking work and prioritizing other clients' work. If Portraits ltd do not deliver on
schedule the project will be delayed and the expected benefits will be reduced.
The contract is to be reviewed and Portraits Ltd reminded of their agreement.
The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Column 1 contains a number of risk responses identified by the Project Manager following an assessment of this risk. Column 2
contains a list of threat response types. For each risk response in Column 1, select from Column 2 the type of response it represents.
Each option from Column 2 can be used once, more than once or not at all.
Drop down the right answer.

Answer:

Explanation:
Explanation

NEW QUESTION # 117
......

These are all the advantages of the PRINCE2 Practitioner Exam (PRINCE2Practitioner) certification exam. To avail of all these
advantages you just need to enroll in the PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam dumps and pass it with good
scores. To pass the PRINCE2 Practitioner Exam (PRINCE2Practitioner) exam you can get help from UpdateDumps
PRINCE2Practitioner Questions easily.
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