L5M6 Braindumps Downloads | Exam LSM6 Prep

CIPS L5M6
Category Management

Online Past Exams

with answers

A gradezup
Ultimate Bundle
Past Papers

e Fun ®Gradable
e Effective e | ifetime Access

ST e R W S
s g g

CipS

CIPS Lewai 5
Category
Management
L5MB6

gradezup

BONUS!!! Download part of PDFBraindumps L.5M6 dumps for fiee: https:/drive.google.com/open?
id=1gPjFFZI14rimIfcPr_4GpDh8yWtMcKgb

The Category Management [.5SM6 pdf questions and practice tests are designed and verified by a qualified team of LSM6 exam
trainers. They strive hard and make sure the top standard and relevancy of Category Management L.SM6 Exam Questions. So rest
assured that with the LSM6 real questions you will get everything that you need to prepare and pass the challenging Category
Management L5M6 exam with good scores.

CIPS L5M6 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
managenent strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 3

e Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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The Best Accurate L5SM6 Braindumps Downloads Help You to Get
Acquainted with Real LSM6 Exam Simulation

Many candidates compliment that CIPS LSM6 study guide materials are best assistant and useful for qualification exams, they have
no need to purchase other training courses or books to study, and only by practicing our CIPS L5M6 Exam Braindumps several
times before exam, they can pass exam in short time easily.

CIPS Category Management Sample Questions (Q17-Q22):

NEW QUESTION # 17
Which category of spend item would be most suitable to purchase through an e-auction?

A. Non-critical
B. Bottleneck
C. Leverage
D. Strategic

Answer: C

Explanation:

Leverage itens [low supply risk, high financial impact] are best suited for e-auctions. Buyers can use competitive bidding to drive
down prices when multiple suppliers exist.

By contrast:

* Bottleneck itens [low value, high supply risk] are not suited as choice is limited.

* Strategic items require partnership and collaboration, not price-only competition.

* Non-critical items don't justify the effort of auctions.

[Ref: CIPS L5M6 Study Guide, p.97 - Kraljic Portfolio Matrix]

NEW QUESTION # 18
Under what circunstances should forecast data be amended? Select THREE.

A. Operations move to a new location
B. A key supplier ceases trading

C. A key customer is lost

D. Health and safety legislation changes
E. There is significant price inflation

Answer: B,C.E

Explanation:

Forecasts must be dynamic and updated when major internal or external changes occur. Losing a key customer significantly reduces
demand, meaning forecasts must be lowered accordingly. Similarly, if a key supplier ceases trading, supply constraints may alter
procurement strategies, requiring adjustment to supply and spend forecasts. Likewise, significant price inflation impacts both demand
planning and budgeting, as organisations must reassess affordability and potentially seek alternatives. On the other hand, relocating
operations or new health and safety legislation may change processes, but they do not directly influence demand, supply, or pricing
forecasts. For category managers, regularly reviewing and amending forecasts ensures procurement strategies remain relevant and
aligned with market realities. Without this adaptability, organisations risk supply disruptions, overestimation of needs, or financial
misalignment.

Reference: CIPS L5M6 Study Guide, p.140

NEW QUESTION # 19
What form of procurement is Category Management?

e A Planned
e B. Strategic
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e (. Tactical
e D. Reactional

Answer: B

Explanation:

Category Management is a strategic approach to procurement. According to CIPS, it is defined as "a rigorous fact-based, end-to-
end process for proactively collaborating with stakeholders to develop and implement sourcing strategies that deliver significant value
from an organisation's external spend." Unlike tactical or reactive procurement, which focuses on immediate needs or firefighting,
category management emphasises long-term planning, data analysis, supplier relationships, and alignment with business objectives. It
goes beyond simply planning purchases in advance [which could apply to "planned procurement'] by integrating market intelligence,
risk assessment, and value optimisation.

Being strategic means that category management seeks not only cost savings but also innovation, sustainability, and resilience. It
requires cross-functional collaboration and the use of analytical tools like Kraljic matrices, total cost of ownership, and supplier
segmentation.

Therefore, the most accurate categorisation is strategic procurement, not merely tactical or planned.

[Ref: CIPS L5M6 Study Guide, p.2 - Category Management as a strategic approach]

NEW QUESTION # 20
‘Which of the following approaches to managing cost, common in Category Management, results in the most reduced costs from
suppliers and increased value?

A. Price management
B. Cost-out

C. Cost-down

D. Price acceptance

Answer: B

Explanation:

Cost-out is the most effective approach for reducing supplier costs while increasing value. It involves redesigning products or
services collaboratively with suppliers to eliminate costs before they occur. For example, altering product design to use fewer
materials can reduce overall costs without compromising quality. This differs from price acceptance (simply accepting a supplier's
offer), price management (controlling or negotiating pricing), or cost-down (gradual cost reduction). Cost-out is proactive and
strategic, focusing on long-term value creation rather than short-term savings. For category managers, adopting cost-out strategies
requires close supplier collaboration, innovation, and joint investment in process improvements.

Reference: CIPS L5M6 Study Guide, p.79

NEW QUESTION # 21
Which of the following forms of historical data can be used to inform Category Management expenditure?
Select THREE.

A. Line Item Details
B. Spend Forecast

C. Spend Analytics
D. Ledger Code

E. Inflation Rate

Answer: A,C,D

Explanation:

In category management, reliable decision-making depends heavily on the analysis of historical spend data.

According to CIPS, the key forms of usable historical data include:

* Spend analytics: consolidated information showing how much has been spent, on what iterrs, and with which suppliers.

* Line item details: transaction-level data that provides specific insight into products or services purchased.

* Ledger codes: financial classifications that group expenditure for reporting and control purposes.

These data sets allow category managers to identify trends, supplier dependency, opportunities for consolidation, and potential cost
savings. In contrast, inflation rates and spend forecasts are forward-looking metrics, not historical data. Using accurate historical
information is critical for preparing budgets, supporting negotiations, and identifying anomalies in expenditure. Organisations that fail



to utilise this data often struggle to align their category strategies with financial realities, leading to overspending or missed
opportunities.
Reference: CIPS L5SM6 Study Guide, p.133

NEW QUESTION # 22

The CIPS L5MBG certification can play a crucial role in career advancement and increase your earning potential. By obtaining CIPS
L5MB6 certification, you can demonstrate to employers your expertise and knowledge. The CIPS world is constantly changing its
dynamics. With the CIPS L5M6 Certification Exam you can learn these changes and stay updated with the latest technologies and
trends.
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