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Created on the exact pattern of the actual SSM tests, Lead1Pass’s dumps comprise questions and answers and provide all
important SSM information in easy to grasp and simplified content. The easy language does not pose any barrier for any learner. The
complex portions of the SSM certification syllabus have been explained with the help of simulations and real-life based instances.
The best part of SSM Exam Dunps are their relevance, comprehensiveness and precision. You need not to try any other source
forSSM exam preparation. The innovatively crafted dumps will serve you the best; imparting you information in fewer number of
questions and answers.

Scrum SSM Certification Exam is an essential certification for individuals who want to become Scrum Masters ina SAFe
environment. SSM exam covers various topics related to Agile and Scrum, and passing the exam demonstrates the expertise and
skills of individuals in implementing and leading Agile teams. SSM (6.0) - SAFe® Scrum Master certification is globally recognized
and is a valuable asset for individuals who want to pursue a career in Agile and Scrum
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With the arrival of the flood of the information age of the 21st century, people are constantly improve their knowledge to adapt to
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the times. But this is still not enough. In the IT industry, Scrum's SSM exam certification is the essential certification of the IT
industry. Because this exam is difficult, through it, you may be subject to international recognition and acceptance, and you will have
a bright future and holding high pay attention. Lead1Pass has the world's most reliable IT certification training materials, and with it
you can achieve your wonderful plans. We guarantee you 100% certified. Candidates who participate in the Scrum SSM
Certification Exam, what are you still hesitant? Just do it quickly!

Scrum SSM (SAFe 5 Scrum Master) Exam is a certification program that is aimed at professionals who want to become an expert
in the Scrum framework. SSM (6.0) - SAFe® Scrum Master certification programis designed for individuals who want to be a
Scrum Master in a SAFe (Scaled Agile Framework) environment. The Scrum Master is responsible for facilitating the Scrum team
and ensuring that they follow the Agile principles and values. The Scrum SSM Certification program provides candidates with the
knowledge and skills required to effectively perform the role of a Scrum Master in a SAFe environment.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q22-Q27):

NEW QUESTION # 22

Some teans break each story into tasks. As the tasks are identified, team members discuss each one: who would be the best
person(s) to accomplish it, approximately how long it will take (typically in hours), and any dependencies it may have on other tasks
or stories. Is this practice mandated by SAFe?

e A yes
e B.no

Answer: B

Explanation:

Explanation/Reference:

While breaking stories into tasks is fairly common, it is OPTIONAL and not mandated in SAFe. It is mostly used by beginner teams
to learn their velocity and capabilities, and then they become unnecessary, with the team planning only with stories.
https//www.scaledagileframework.conviteration-planning/

NEW QUESTION # 23
What are two Release Train Engineer responsibilities? (Choose two.)

A. Facilitate PI Planning readiness and the event itself

B. Drive relentless improvement through Inspect and Adapt
C. Understand Customer needs; validate solutions

D. Build an effective Product Owner / Product Manager team
E. Manage and prioritize the flow of work to the program

Answer: A.B

NEW QUESTION # 24
Capabilities are similar to Features and can be managed in the Program Backlog

o A False
e B. True

Answer: A

NEW QUESTION # 25
What is one way to manage the timebox for effective Team Syncs?

e A. When a teammate is talking too much, visually signal them with a clock or timer and have them finish after everyone else
has spoken

¢ B. When communication about team flow is not understood, show the team's progress using a Kanban or other tracking
mechanism

e C. When a teammate arrives late, have them participate last to speak after others
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¢ D. When conversation about any one issue gets too detailed, move the issue to a meet-after that is held right after the Team
Sync

Answer: D

Explanation:

In SAFe, the Team Sync (Daily Stand-up) is a short, timeboxed event (typically 15 minutes) designed to synchronize activities,
discuss progress toward iteration goals, and identify impediments. To maintain effectiveness and respect the timebox, teams must
avoid deep dives during the sync.

‘When an issue requires more discussion than the timebox allows, the Scrum Master (or Team Coach) should encourage participants
to move the detailed conversation to a "meet-after." This ensures that the Team Sync remains focused on quick status alignment
while allowing deeper problemrsolving immediately afterward without disrupting the cadence.

From SAFe guidance:

"Team members discuss progress and impediments briefly during the Team Sync. Ifa topic requires further discussion, they schedule
a meet-after to maintain the timebox." This practice preserves flow, promotes discipline, and ensures everyone's time is used
effectively. Therefore, the correct answer is A. When conversation about any one issue gets too detailed, move the issue to a meet-
after that is held right after the Team Sync.

NEW QUESTION # 26
Building Enterprise-Class Software and cyber-physical systens are one of the most complex challenges our industry faces today.

o A True
e B. False

Answer: A

Explanation:
Explanation/Reference:
https//www.scaledagileframework.conysafe- lean-agile-principles/

NEW QUESTION # 27
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