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The former customers who bought CAPM training materials in our company all are impressed by the help as well as our after-sales
services. That is true. We offer the most considerate after-sales services on our CAPM exam questions for you 24/7 with the help of
patient staff and employees. They are all professional and enthusiastic to offer help. All the actions on our CAPM Study Guide aim
to mitigate the loss of you and in contrast, help you get the desirable outcome.

To be eligble to take the CAPM Certification Exam, individuals must have a secondary degree (high school diploma, associate's
degree, or global equivalent) and have completed 23 hours of project management education. Alternatively, individuals can have a
four-year degree and have completed 1,500 hours of project management experience or 23 hours of project management
education.
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Exam Questions For PMI CAPM [Revised] - The Best Method To Pass The
Exam

For most users, access to the relevant qualifying examinations may be the first, so many of the course content related to qualifying
examinations are complex and arcane. According to these ignorant beginners, the CAPM exam questions set up a series of basic
course, by easy to read, with corresponding examples to explain at the same time, the CAPM study question let the user to be able
to find in real life and corresponds to the actual use of CAPM learned knowledge. And it will only takes 20 to 30 hours for themto
pass the CAPM exam

PMI CAPM (Certified Associate in Project Management) Certification Exam is a globally recognized certification for individuals
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who are starting their careers in project management. Certified Associate in Project Management (CAPM) certification is designed
to validate a candidate's findamental knowledge of project management concepts and processes. The PMI CAPM Certification is
offered by the Project Management Institute (PMI), a leading organization for project management professionals worldwide.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q124-Q129):

NEW QUESTION # 124
A new project manager wishes to recommend creating a project management office to senior management. Which statement would
the project manager use to describe the Importance of creating the project management office?

A. It Integrates organizational data and information to ensure that strategic objectives are fulfilled.

B. The project management office can coordinate projects.

C. The project management office can execute administrative tasks.

D. It will give the project manager Independence to make decisions without other departmental input.

Answer: A

NEW QUESTION # 125
‘When a backward pass is calculated froma schedule constraint that is later than the early finish date that has been calculated during
a forward pass calculation, this causes which type of total float?

A. Free

B. Zero

C. Negative
D. Posttive

Answer: D

Explanation:
Section: Volume A

NEW QUESTION # 126
Cost variance (CV) is equal to earned value:

A. Minus actual cost [EV - AC].

B. Divided by actual cost [EV/AC].
C. Divided by planned value [EV/PV].
D. Minus planned value [EV - PV].

Answer: A

Explanation:
Explanation/Reference:
Explanation:
CV=EV-AC
CPI=EV/AC
SV=EV-PV
SPI=EV/PV

NEW QUESTION # 127
A tool and technique used during the Define Scope process is:

A. observations.

B. questionnaires and surveys.
C. facilitated workshops.

D. group creativity techniques.
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Answer: C

Explanation:

Section: Volume E

Explanation

Explanation:

Facilitated Workshops. An elicitation technique using focused sessions that bring key cross-finctional stakeholders together to
define product requirements.

Process: 5.3 Define Scope

Definition: The process of developing a detailed description of the project and product.
Key Benefit: The key benefit of this process is that it describes the product, service, or result boundaries by defining which of the
requirements collected will be included in and excluded from the project scope.

Inputs

1. Scope management plan

2. Project charter

3. Requirements documentation

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Product analysis

3. Alternatives generation

4. Facilitated workshops

Outputs

1. Project scope statement

2. Project docurments updates

NEW QUESTION # 128
Which type of chart is a graphic representation of a process showing the relationships among process steps?

A. Control
B. Pareto
C. Bar

D. Flow

Answer: D

Explanation:
Section: Volume D
Explanation

NEW QUESTION # 129
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